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PSP0.1 Planning Script

PSPO0.1 Planning Script

|Purpose

||To guide the PSP planning process

Entry Criteria

Problem description
PSPO0.1 Project Plan Summary form

¢ Time Recording log
|Step||Activities ||Description
1 ||Program e Produce or obtain a requirements statement for the program.
Requirements e Ensure that the requirements statement is clear and unambiguous.
e Resolve any questions.
2 ||Size Estimate e Make your best estimate of the added and modified size of this program.
o Enter the plan size data in the Project Plan Summary form.
3 ||Resource e Make your best estimate of the time required to develop this program.
Estimate o Enter the plan time data in the Project Plan Summary form.

Using the To Date % from the most recently developed program as a guide, the
dashboard will automatically distribute the development time over the planned
project phases.

Exit Criteria

Documented requirements statement

Completed Project Plan Summary form with estimated program size and
development time data

Completed Time Recording log

Next: Development.
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