Weekly challenge 2

Graded Quiz. « 50 min
Congratulations! You passed!

Grade received 95%

Latest Submission Grade 95%
To pass 80% or higher

Go to next item

1.

Question 1

You are managing a construction project and must pour the foundation before you can move on to the
building phase of your project. You have ordered the required materials, selected the best team members
to execute the pouring, and scheduled a day to when the foundation will be poured. Which of the following
represents a milestone in your project plan?

1/1 point
-
Receiving required materials

-
Completing the foundation

-
Selecting team members

@
Scheduling a day to pour the foundation

Correct

2.

Question 2

You are developing a schedule for your team’s project plan. Why might you ask your stakeholders or
colleagues to share with you emails that relate to the project?

1/1 point
-
These emails can help you uncover tasks.

-
These emails will keep you involved with every aspect of the project.

-
These emails tell you what your team members are doing.



®
These emails can help you bond with your colleagues.

Correct

3.

Question 3

You start a new job as a project manager in an industry that is unfamiliar to you. Which of the following are
examples of domain knowledge that you will need to have a basic understanding of? Select all that apply.

1/1 point
[v
Industry processes

Correct
r
Industry competitors

-
Industry market performance

v
Industry terms

Correct

4,

Question 4

When populating your project plan with a set of tasks, when is the best time to hold a group brainstorming
session with team members to help identify tasks? Select all that apply.

0.5 /1 point
-
After you research your project online

-
Before you do any other project work

-
After you review project documentation

Correct

"2
After brainstorming a task list with senior stakeholders

5.



Question 5
You have created an ordered list of tasks for your project plan. What is the next step for identifying
milestones?

1/1 point
-
Identify additional tasks for your project plan.

-
Identify tasks that can be completed most quickly.

~
Identify points in the task list where you can evaluate work completed so far.

@
Identify alternative orderings for your list of tasks.

Correct

6.
Question 6
Which of the following may indicate a milestone for your project?

1/1 point
-
A task that has the highest confidence ratings

-
Atask that involves the fewest dependencies

-
Atask that has a major impact on the project's overall progress

@
A task that your team has the most experience with

Correct

7.

Question 7

What term refers to a time estimate that only takes into account the actual time it takes to complete a
task?

1/1 point
~

Effort estimate



-
Total duration estimate

-
Taskflow duration estimate

w
Milestone estimate

Correct

8.

Question 8

You are making time estimates for your project plan. You ask your task expert to estimate how long the
task would take if you assume you need to replace your vendor and you experience unexpected turnover
right before the task begins. Which of the measures involved in “three-point” time estimations are you
asking from your task expert?

1/1 point
-
Most likely time estimates

-
Milestone time estimates

-
Planning time estimates

(i
Pessimistic time estimates

Correct

9.

Question 9

As a project manager, you determine your time estimate confidence ratings. You notice that your
confidence is low across a large percentage of task estimates. Who is the most important person to
communicate your uncertainty about the project timeline to?

1/1 point
-
Your manager

-
Your project stakeholders



-
Your team member that you are least confident in

]
Your team members

Correct

10.

Question 10

When you ask questions of your team members without showing empathy, you can leave them feeling too
closely observed, controlled, or continuously reminded of the work they have been assigned. What is the
term that expresses this negative impact your team members feel in this case?

1/1 point
-
Justifying

-
Arguing

-
Harassment

@
Micromanaging

Correct



