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Standards Assessment Framework – 
Workshop Activity Pack – May 2024 

 

Activity 1 – INSTRUCTIONS 
 

Pre-stage – describe your use case (scenario, change proposal) 

Stage 1 (10 Minutes) – when completing Rationale, consider the merits of change 
across a number of core factors, including: 

• if and how the proposal addresses a defined requirement or issue;  
• the scale of this issue; 
• what the proposed objective and outcomes are, aligned to fundamental CDR 

objectives and current Government priorities;  
• whether a standards change, as opposed to other type of change within the CDR, 

provides greatest value. 

Only provide detail of the vision-related outcomes that are relevant to the change 
proposal you are considering. You should not need to complete all sections. 

Stage 2 (10 Minutes) – when completing Implementation Feasibility, consider various 
types and drivers of costs associated with potential changes, including:  

• Length of time needed for implementation of the change;  
• Technology limitations that may exist to implementing the change; 
• Future expected maintenance activities of the change;  
• Resource demands of the change; and  
• Risks associated with the change 

Stage 3 (10 Minutes) – when completing Net Benefit consider how your responses in 
Stage 1 and Stage 2 balance one another out, and whether you felt there were gaps in 
your knowledge which required further input from other parts of the community. 

 



Name:    
Organisation:   
DSB may contact you to discuss your comments, in anticipation we appreciate you making yourself available for this. 
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Standards Assessment Framework – Workshop Activity Pack – May 2024 – Activity 1 
DESCRIPTION OF CHANGE 
What is the change? 

Post-it Notes go here 

 

STAGE 1: RATIONALE 
 

A) What issue would this change/provision solve?  
What is the problem being 
solved?  
Is this an existing or potential 
problem? Post-it Notes go here 

How extensive are the impacts 
of this problem?  
Which users are affected? 
How frequent is the problem 
(daily, monthly, yearly)? Post-it Notes go here 



Name:    
Organisation:   
DSB may contact you to discuss your comments, in anticipation we appreciate you making yourself available for this. 
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B) What benefit would this provision enable?  
Considering the below visions and tests should help to demonstrate the proposed outcomes in terms of the consumer and ecosystem benefits the change would 
help realise. You do not need to respond to every question, only provide detail where relevant to the change you are considering.  

Vision 2: The CDR will enhance consumer outcomes efficiently and fairly. 
Test Yes | No Justification 
Does this provision enhance 
a consumer outcome? 

 

Post-it Notes go here 
Does this provision make it 
more efficient to deliver a 
consumer outcome? 

 

Does this provision help 
deliver an outcome in a way 
that is fair? 

 

 
Vision 3: The CDR will facilitate choice, competition, and innovation. 
Test Yes | No Justification 

Does this provision facilitate 
choice? 
  

 

Post-it Notes go here 

Does this provision facilitate 
competition? 
  

 

Does this provision facilitate 
innovation? 
  

 

 

Vision 1: The CDR will empower consumers to safely, securely, and conveniently grant third party access. 
Test Yes | No Justification 
Does this provision make it 
safe for consumers to grant 
third party access? 

 

Post-it Notes go here 
Does this provision make it 
secure for consumers to 
grant third party access? 

 

Does this provision make it 
convenient for consumers to 
grant third party access? 

 



Name:    
Organisation:   
DSB may contact you to discuss your comments, in anticipation we appreciate you making yourself available for this. 
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STAGE 2: IMPLEMENTATION FEASIBILITY 
 

Question Explanation 
Immediate industry 
implementation 

Post-it Notes go here 

What resource constraints exist?  
What technology limitations 
exist?  
What risks would be associated 
with the change? 
 

Longer term implementation 
What future maintenance 
activities, if any, are expected? 

Implementation 
planning/approaches 
Within what timeframes should 
implementation take place?  
What factors are impacting your 
assessment of the required 
timeframes? 
 
 
 
 
 

  



Name:    
Organisation:   
DSB may contact you to discuss your comments, in anticipation we appreciate you making yourself available for this. 
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STAGE 3: NET BENEFIT 
Question Explanation  
Assessment of the rationale 
against feasibility 
considerations[?] 
 
 
 
 
 
  

Post-it Notes go here 

How should this change be 
prioritised in relation to other 
proposals? 
 
 
 
 
 
  
What trade-offs would take 
place? 
 
 
 
 
 
  
What assumptions have been 
made in collating the evidence 
for the value and 
implementation feasibility? 
  
  

 



Name:    
Organisation:   
DSB may contact you to discuss your comments, in anticipation we appreciate you making yourself available for this. 
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Standards Assessment Framework – Workshop Activity Pack – 
May 2024 – Activity 3 and 4 

 
Complete in Activity 3 and Present in Activity 4 
 

Scenario Pass 
Y | N Framework Feedback 

   

 


