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4.5.3.4.2.5.3 

Reversing Assumptions
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Sources
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Access
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Group
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1.3.6.5 

Products & Services

1.3.6.7 

Cadence

1.4.1 

Analyse Production 
Needs

2.1.2.5 

Analytic Ombudsman
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Knowing your audience & stakeholders will help you answer these questions:
- Stakeholder(s) Capacity & Capability to Process

- How does the audience take in and absorb information? 
- How much time does your primary audience have to digest your product? 
- Should the output be a short, focused article for a senior decision maker or a longer piece with more detail that will serve a more operational 
audience? 

- Is there more than one primary customer & audience? 
- Is there a need to develop different products in different formats? 
- What is the appropriate language and vocabulary?

- Outputs
- How many and what types of products do you need to plan for? 
- What exactly will be available to your end user?s? 
- Do your audience need the raw data? 
- Where and how will you store them after they are released?

- Format of key message
- What is the likely format of the main message and its storyline? 
- How can you adapt your narrative into a format or structure the end users are accustomed to (PowerPoint, briefs, large reports, etc.)? 
- Will the message be clearest through a map, a briefing or a report? 
- Is the customer more likely to use a hard or soft copy of a product? 
- Should it be colour or black and white? 
- Should the product be short or long, in paragraphs or bullets, with few or many visuals? 
- Is it possible to capture the essence of your message in one or a few graphics? 
- Should your findings be summarized in an executive summary?

- Communicate Uncertainty
- How will you communicate uncertainty in your graphics and your narrative? 
- What is the best way to report and communicate on the limitations of your analysis? 
- Is your audience accustomed to statistical terms or do you need to use more qualitative terms to reflect on confidence and probability levels? 
- How will you differentiate between facts and assumptions?

- Dissemination strategy
- How will your end users access your outputs? 
- How will you share and document data and methods to ensure transparency and the possibility to verify or reproduce result? 
- Do you need to attach raw data, reference documents and other supporting evidence to your document and presentation? 
- What are the protective measures you need to implement and communicate in case of sensitive information? 
- Who needs to receive the final output? 
- Who else needs to be aware it exists?

- Branding
- How the final product will be branded? 
- Will names or logos be included in the end-product? 
- How do you want the document to be further quoted? 
- How will you acknowledge external support from specific organisation or people?

ACAPS - The Analysis Canvas

6.8 
Generate 
Metrics

6.8.1 

Most Value 
& Difficult

6.8.2 

Possible Value 
& Medium 
Difficulty

6.8.3 

Least Value 
& Easy

Executive-Level Questions to support Decision:
-How secure are we, really?
-What?s the appropriate amount of budget to allocate to non-revenue generating functions 
like the security team?

-Are our internal security and technology initiatives tangibly reducing risk to the business?

-Operational-Level Questions to support Decision:
-How many vulnerabilities have been patched?
-How many threats have been found?
-What sort of attack attempts were blocked by perimeter defences?

-Tactical - Technical-Level Questions to support Decision:
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