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How Success Is Measured...
with Agile Projects

Business value increased as a cited measure of agile project success from 23% in 2016 to 43% in 2017, Custornerfuser satisfaction
increased frorm 28% in 2016 to 46% in 2017 while velocity had been the number one measure of an agile project's success decreased from
67% in 2016 to 42% in 2017, Iteration burndown also went down from 2076 (51%) to 2017 (27%).

46. Defect resclution _ 16..
43.. i

BEEmEE Custormner/user satisfaction

E SRR fE Business value delivered WIP (\Work-in-process) |
N Velocity 42 Custorner retention
FEEEBOIZ I DZE %
S ECEECEELE s Budget vs. actual cost 31 RE#EE  Estimation accuracy 13-
Planred vs. actual stories per iteration 30 Test pass/fail over time 13-
sHECEBROV-Z2B0Z= Planned vs. actual release dates 29. Revenues/sales impact 12
BRORMNE Defects in to production 28. mmog_fg Cumulative flow chart 11
Iteration burndown 27 Product utilization 10-
Cycle time 24.. Scope change in a release 9.
Burn-up chart 24. Individual hours per iteration/wesk 8._,5
Release burndown 22. Eamed value 8.

Defacts over time

21

*Respondents were able to make multiple selections.

VersionOne 12th Annual State of Agile Report
http://stateofagile.versionone.com/
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Reasons for Adopting Agile HEOTY-OIRNEICEREN LI

The reasons stated for adopting agile follow a similar ranking as in the previous year
though we did see the biggest change in responses in accelerate software delivery
(75% compared to 69% last year), enhancing delivery predictability (46% compared to
30% last year), improving IT/Business alignment (49% compared to 42% last year), and
reducing project cost (24% compared to 18% last year).

I 7 5 -
Enhance ability to manage changing priorities _64%
Increase productivity _55%
Improve business/IT alignment _49%
Enhance software quality _46%
Enhance delivery predictability _ 46%
Improve project visibility ., —_ “ N
e B A2 1. BBOF) O
educe project ris o —_
Improve team morale - 28 % . 1§%Jllﬁ4ﬁ®§§§iiﬁgjj%ﬁ&)5
% ’-:;,. =
FEMNZEHD
25% NS Y
= C SRR TOBHEDNE

—r VINITFOREEE DD

W17

Accelerate software delivery

Improve engineering discipline

Reduce project cost
Increase software maintainability

Better manage distributed teams

*Respondents were able to make multiple selections

VersionOne 12th Annual State of Agile Report
http://stateofagile.versionone.com/
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Benefits of Adopting Agile

By implementing agile, respondents cited seeing improvernents in the following areas:

BIlBfInZEE S

jOD:/IO NI E Ability to manage changing priorities 71.
CSFREITOEHE 6.
FUINY RS /TSI AF TORR  sosresmsionmen 65.
?—AODEE'EEJ: Delivery speed/time to market 62.

s wn =

Increased team productivity 61
Team morale 61
Project predictability 49x
Software quality 47
Project risk reduction 47.
Engineering discipline 43%
Managing distributed teams 40x

Software maintainability 33%

JO21 bOIZAMEIREE R TV S

[SUUNGL A A 22,

*Respondents were able to make multiple selections.

VersionOne 12th Annual State of Agile Report
http://stateofagile.versionone.com/
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Agile Maturity

The vast majority of respondents
(84%) said their organization was
at or below a “still maturing” level.

80% A ENVEIZRRFRLEDT
WRWE[EIZS 12, 4.

\ High level of Agile practices are

{ommtercy with enabling greater

1 agile practices adaptability to
% | acrossthe market conditions

organization E

Use agile practicas!
but still maturing

2%

No agile
initiatives

19..

Experimenting
with agile in

pockets
4.

Considering an
agile initiative

MATURITY

acee

FHCEBISTERL

(T TR TYY)

-

VersionOne 12th Annual State of Agile Report
http://stateofagile.versionone.com/
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Top 5 Tips for
Success with
Scaling Agile

Respondent indicated the most

valusble in helping them scale agile 1. RNEBOYvA)L,d—F
e 2. F-LETORLTSI7(RETOLR
R @ 3. F-LRITOHBEDOY-ILDOER
S 4 SEOTIANIINI N KL —F -
. & 5. REMREORIE

ROE
3 4

IMPLEMENTATION EXTERMAL AGILE
OF ACOMMON TOOL  COMSULTANTS OR
ACROSS TEAMS TRAIMERS

3,
5

EXECUTIVE
SPOMSORSHIP

*Respondents were able to make
multiple selections.

VersionOne 12th Annual State of Agile Report
http://stateofagile.versionone.com/
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