
OPRE MAPS Persona Working Sheet

What we know: 

Category options:

Goals, frustrations,

motivations, bio/

scenario,

painpoints, likes/dislikes

Bio: 

Budget Officer Unit/Agency

Motivations:

Tasks/Processes: 

Avoid anti-

deficiency 

Ensuring

directors &

CORs can make

accurate plans

Responsible for allocating & managing funding

based on legislative regulations. Interfacing with

other agency orgs or depts. End of life of

funding.

Answer

how much

money?

Forecast

use of

money

Why?

What needs to happen:

Report out

on money

useage

Report to

OPRE mgmt

Meet public

requests for

reports

Division

directors

understand

the status of

funds

Allocate

money

Monitor

drawdown

of money

Balancing

the budget

Categorize

spending

consistently

across org

Maximize

use of

funding

Provide COR

info to answer

vendor

questions

Take overall

responsibility

for money use

Goals:

Bio: 

Team leaders Unit/Agency

Motivations:

Tasks/Processes: 

Similar to

budget officer

on the scale of

their budget

Use money as

effectively as

possible across

projects

SME in their research portfolio,

coordinating activities across

contracts in their portfolio

Allocate &

monitor

team

funding

Coordinate

actions with

budget team

Why?

What needs to happen:

Track work is

based on funding

stream and

portfolio of work

they are

responsible for

Understand

project

staffing

Minimizing

duplicated

effort across

projects

Leveraging

existing

research

Coordinate

procurement

of contracts

SME in their

research

portfolio, 

Ensuring that

there is a robust

portfolio of

research that is

building on past

research

Advancing

research in

their area

A category we might want to add 

(optional) :

Bio: 

Project team

member

Unit/Agency

Motivations:

Tasks/Processes: 

To know what

other people are

doing (& know

what resources

are available)

Have synergy

between

people and

projects 

Mix of SMEs and support staff who

collaborate and provide oversight/

administrative support on projects in support

of the COR

See information

about projects

across OPRE

Review

deliverables

for projects

from

contractors

Why?

What needs to happen:

Allocate the

costs of the

invoice among

the budget

lines 

Make the life of the

COR more

manageable -

provide more

detailed oversight

on projects 

Contribute to

the success

of the

research

Read access

the financial

information for

their projects 

Make

recommendations

for changes to their

project's details 

See project details for

all OPRE projects (type

of research,

methodology,

populations affected) -

like a search tool

Review of

the invoice

for accuracy

Personal fulfillment -

certain folks gravitate

toward certain projects

based on beliefs,

worldview & interests

(DEI component)

Folks from protected

classes want to contribute

on issues that may impact

them or those in their

networks/communities

Submit requisition

to modify the

contract for

administrative and

budgetary

requirements

A category we might want to add 

(optional) :

Objective: 

We want to highlight the tasks/

processes and motivation (why the

need exists) for each user group.

Agenda : 

1. Intro Personas (Deck)

2. Review some the data we've

collected about our users. 

3. Fill out the persona cards. 

Bio: 

COR Unit/Agency

Motivations:

Tasks/Processes: 

Good

steward of

govt. funds

Know what we

want to do, what

it will cost and

how we will get it

Federal employees with an advanced degree in social sciences tasked with

supporting the agency's priorities and researching our programs and the

needs of their populations. They execute this work by developing research

and managing research projects to completion and publishing the results to

inform White House administration decisions.

Oversee

deliverables

across

projects

Why?

What needs to happen:

Responsible

for financial

oversight of

the project 

Serve as project

officers,

dissemenating

work 

Ensuring

project

success

(name is on

the line)

Provide

quality

research

findings to the

govt.

approving

invoices &

final

deliverables 

Put together

acquisition package

(Contract docs,

statement of work or

objectives, IGCE,

acquisitions plan etc.)

Manages

relationships

with program

partners for a

specific contract

Building

knowledge in

the field of

research

Provide valuable

information to the

people and

populations ACF

serves

Ensure buy in

and consensus

with program

partner

Provide sufficient

information for the

procurement

committee to triage

and prioritize with

procurement offices

A category we might want to add 

(optional) :

Bio: 

Division Directors Unit/Agency

Motivations:

Tasks/Processes: 

Balance staffing

in order to

ensure

manageable

workloads

Fiscal

responsibility

for their

portfolio

Career federal employees with advanced degrees who are

seen as SMEs (both technical and policy, COR certification

not required) and are responsible for advising, strategizing,

staffing and overseeing portfolios of research.

Manage staff

portfolio

assignments

Oversee/authorize

financial

transactions within

their portfolio 

Why?

What needs to happen:

Advise &

approve the

blurbs put

together by team

leaders and

CORS

Advise

projects,

solve

problem

Ability to

engage in

longer term

research

studies

Ability to

take on

broader

projects 

Respond to

data calls

from OPRE

leadership

Multi- year

strategic

planning  - 5 +

year lens of

research

portfolio

Oversee all

portfolios of work,

streamline & make

connections across

projects

Synthesize and

report work so

that it's

meaningful for

external

audiences

Use resources

efficiently - avoid

duplicative efforts

and build on

existing research

Synergy

across

OPRE

portfolio

A category we might want to add 

(optional) :

Bio: 

System Admin Unit/Agency

Motivations:

Tasks/Processes: 

Maintain a

secure

posture

Provide

access to

the system

Fed or contractor responsible for overall administration of

the system, carrying out decisions, maintaining an audit trail,

and producing administrative reports from the system. All

tasks under this role must be either directed or executed by

a fed, i.e. adding a user, modifying a budget line. 

Manages user

accounts (create,

modify, delete)

Manage access to

the various entities

within the system

(portolios/projects

etc.

Why?

What needs to happen:

Create/maintain

each entity

(contract, grant,

portfolio)

Manage the

existence of

financial

accounts w/ in

the system

Ensures there

is a single

source of

truth

Manages and

maintains list of

trading partners

(vendors & govt.)

Manage and

maintain the

financial variables

for every transaction

(i.e. object class

code)

Effectively

capture both

sides of all of

our financial

transactions

Ability to reconcile

system with the

external financial

systems of record

Ability to produce the

financial reporting

required by the dept.,

OMB & govt. wide

reporting

A category we might want to add 

(optional) :

Bio: 

Procurement 

liaison

Unit/Agency

Motivations:

Tasks/Processes: 

Information

sharing

(deadlines) to

the COR

population

Distributing our work

across multiple

procurement shops to

ensure a successful

procurement season

A mix of senior and junior folks (to provide on the job training and opportunities for

growth) who ensure all procurements are moving forward on top of their regular

duties. Each division has representation and each division's representative rotates

over time. Within the procurement committee there are certain functions that must

be performed by a federal employee i.e. directing work of other contract shops. 

Responsible for

inputing

procurement

partner

deadlines into

system

Coordinates

with

procurement

offices

Why?

What needs to happen:

Triage new

procurements and/

or contract

modifications - push

contracting shops

on highest priority

items

Responsible for

tracking the status

of all procurements

(runs/reviews

milestone reports)

Without me - every

single COR would

have to find

information from the

contract shop -

centralize &

standardize OPREs

procurements

Responsible for

defining

milestones per

procurement

office

Coordinate/recommend the

placement of procurements

across procurement offices

(part of decision making

process)

Liaison with

the lead at

each

procurement

shop

Educate the COR

on the key

process steps for

that procurement

office

Minimize cross

communication &

maximize

relationship

effectiveness 

Researchers can

focus on higher

value research

work as opposed to

administrative tasks

In house

standardization

makes work with

other offices

more predictable

A category we might want to add 

(optional) :

Self-service

Streamline

regular

reporting

Approve

changes from

team leads with

respect to the

big picture

CORS:

Approve

deliverables

for projects

All team

leaders are

CORs; not all

CORs are team

leaders

Coordinating

activities across

contracts in

their portfolio

PhDs? 

everyone who is

not a program

assistant has an

advanced

degree 

Add persona: Project team member, Procurement person

See roles and

team members

inside & outside

their team

embedded

contractors,

junior level feds,

fellows, program

assistant staff

Submit

requisition

(will need

approval)

Finalize the

blurbs for

the

portfolio

Keeps

program

partners 

informed/up

to date

Contribute to

acquisition package

(Contract docs,

statement of work or

objectives, IGCE,

acquisitions plan etc.)

CORS

should

wordsmith

Existing OPRE

staff and/or

embedded

contractors

Procurement

deadlines?? who is

responsible for

inputing procurement

partner deadlines into

system?

OPRE Budget Officer 

About Me: I'm responsible for allocating & managing funding based on

legislative regulations, interfacing with other agency organizations or

departments, and overseeing end-of-life of funding. Two of my goals are

self-service and to streamline regular reporting.

My Tasks:  My Motivations: 

Forecast the use of money

Allocate money

Report money usage to OPRE

management 

Approve changes from team leads with

respect to the big picture

Monitor drawdown of money

Balance the budget

Categorize spending consistently

across the org

Avoid anti-deficiency

Maximize use of funding

Ensure directors & CORs can make

accurate plans 

Meet public requests for reports 

Ensure Division Directors understand

the status of funds 

Provide COR info to answer vendor

questions

Take overall responsibility for money

use

OPRE Project Team Member

About Me: I'm part of a mix of SMEs and support staff who collaborate and

provide detailed oversight and administrative support on projects in support

of the COR. I could be an embedded contractor, junior level fed, fellow or

program assistant staff. If I'm not a program assistant, I have an advanced

degree.

My Tasks:  My Motivations: 

View project details for all OPRE projects (type

 of research, methodology, populations affected

as well as roles, and team members) like a

search tool

Review the invoices for accuracy

Review deliverables for projects from contractors

Allocate the costs of the invoice among the

budget lines 

Submit requisition (will need approval)

Access the financial information for my projects 

Make recommendations for changes to my

project's details 

Contribute to acquisition package (Contract

docs, statement of work or objectives, IGCE,

acquisitions plan etc.)

Know what other people are doing and

what resources are available

Synergize between people and projects 

Make the COR's life more manageable 

Contribute to the success of the research

Submit requisition to modify the contract

for administrative and budgetary

requirements

Contribute to issues that impact my

networks/communities 

OPRE Team Leader

About Me: I'm a SME in my research portfolio and I

 coordinate activities across contracts in my portfolio. I'm a

COR, as are all team leaders. Although all team leaders are

CORs, not all CORs are team leaders. I have a PhD.

My Tasks:  My Motivations: 

Serve as a SME for my research

portfolio

Allocate and monitor team funding

Coordinate actions with budget team

Understand project staffing

Coordinate procurement of contracts

Coordinate activities across

contracts in my portfolio

Track work based on funding stream

and portfolio of work I am

responsible for

Use money as effectively as

possible across projects

Minimize duplicative efforts across

projects

Leverage existing research

Advance research in my area

Ensure that there is a robust

portfolio of research that builds on

past research

Procurement Liasion

About Me: I ensure all procurements are moving forward on top of their regular duties. I

could be senior or junior (as this role provides on the job training and opportunities for

growth). Each division has representation (me) and each division's representative rotates

over time. Within the procurement committee there are certain functions that must be

performed by a federal employee i.e. directing work of other contract shops. 

My Tasks:  My Motivations: 

Define milestones per procurement office

Coordinate with the procurement office including

check-ins with the procurement lead 

Input procurement partner deadlines into system

Track the status of all procurements (runs/reviews

milestone reports)

Coordinate and recommend the placement of

procurements across procurement offices (part of

decision making process)

Share information including deadlines with CORs

Minimize cross communication and maximize relationship

effectiveness 

Distribute our work across multiple procurement shops to ensure a

successful procurement season

Triage new procurements and/or contract modifications - push

contracting shops on highest priority items

Centralize and standardize OPRE procurements so CORs don't have

to find the information from each individual contract shop and work

with other offices is more predictable 

Educate COR on the key process steps for that procurement office

Perform administrative tasks so researchers can focus on higher value

research work 

OPRE Division Director

About Me: I'm a career federal employee with an advanced

degree. I'm seen as a SME (both technical and policy, COR

certification not required). I'm responsible for advising,

strategizing, staffing and overseeing portfolios of research.

My Tasks:  My Motivations: 

Oversee/authorize financial

transactions within my portfolio 

Manage staff portfolio assignments

Advise & approve the blurbs put

together by team leaders and CORS

Advise projects, solve problems

Respond to data calls from OPRE

leadership

Plan multi-year strategy with a 5 + year

lens of research portfolio

Oversee all portfolios of work,

streamline & make connections across

projects

Synergy across OPRE portfolio

Balance staffing in order to ensure

manageable workloads

Fiscal responsibility for their portfolio

Ability to engage in longer term

research studies

Ability to take on broader projects 

Synthesize and report work so that it's

meaningful for external audiences

Use resources efficiently - avoid

duplicative efforts and build on existing

research

OPRE Contractor/Non-COR

About Me: I serve as a thought partner and support to the COR. I'm

responsible for administrative duties that can be done by a non-fed. While

the work between CORs and non-CORs is collaborative, work in the

system done by non-CORs must be authorized/approved by CORs as

anything happening within the system must be authorized by a fed.

My Tasks:  My Motivations: 

Oversee deliverables

Serve as a financial contributor

Recommend approval for deliverables

Contribute to acquisition package

Contribute to blurbs for the portfolio

Keep program partners up to date

(draft comms)

Track procurement within the system

Participate in rendering invoices/

deliverables

Contribute to managing relationships

with program partners for a specific

contract

Be a good steward of govt. funds

Learn from COR as part of my growth to COR

Ensure project success (name is on the line)

Know what we want to do, what it will cost and

how we will get it

Provide quality research findings to the govt.

Build knowledge in the field of research

Provide valuable information to the people and

populations ACF serves

Ensure buy in and consensus with program

partner

Provide sufficient information for the procurement

committee to triage and prioritize with

procurement offices

Similar to

budget

officer on the

scale of their

budget

Track

procurement

within the

system using

milestones &

comments

Ensure the

system has a

comprehensive

collection of our

activities

Procurement

persona?

Bio: 

Non-CORs/

Contractors

Unit/Agency

Motivations:

Tasks/Processes: 

same as

CORs

learn from the

COR as part

of their

growth to

COR

Serves as a thought partner and support to the COR. Responsible for

administrative duties that can be done by a non-fed. While the work between

CORs and non-CORs is collaborative, work in the system done by non-CORs

must be authorized/approved by CORs as anything happening within the system

must be authorized by a fed.

review but

not

authorize

can submit a

requisition but

DD must

approve

can't

perform

govt.

functions

does

everything

the COR

does bu

thought

partners

with the

CORs

financial

contributor

Contribute

to

acquisition

package

Oversee

deliverables

A category we might want to add 

(optional) :

assists and

supports

the COR

Ensures all of the

procurements

throughout the

org are moving

forward

There's a specific role in

this persona that needs to

be further defined - a Fed

position that is directing

work in other contract

shops - fed to fed

relationship

Position that

rotates

throughout

OPRE

Representation

across each

OPRE division

Senior folks with

experience conducting

procurements preferred

(mix of senior & junior

folks is intentional to

provide a learning

experience)

Additive position (on

top of regular duties

not in lieu of - we hope

to change this but it's

critical that they have

real world experience)

Bio: 

System Owners Unit/Agency

Motivations:

Tasks/Processes: 

Bio here

jjj dd

A category we might want to add 

(optional) :

This role

does not use

the system

OPRE

COR About Me: I'm a federal employee with an advanced degree in social sciences tasked with

supporting the agency's priorities, researching our programs and the needs of their

populations. I execute this work by developing research, managing research projects to

completion and publishing the results to inform White House administration decisions. I

serve as a project officer and I'm responsible for financial oversight of the project.

My Tasks:  My Motivations: 

Oversee and approve deliverables across

projects

Disseminate work across projects

Put together acquisition package (contract docs,

statement of work or objectives, IGCE,

acquisitions plan etc.)

Finalize the blurbs for the portfolio

Approve invoices & final deliverables 

Manage relationships with program partners and

keep them informed

Track procurement within the system using

milestones & comments

Be a good steward of govt. funds

Ensure project success (name is on the

line)

Know what we want to do, what it will cost

and how we will get it

Provide quality research findings to the

govt.

Build knowledge in the field of research

Provide valuable information to the people

and populations ACF serves

Ensure buy-in and consensus with program

partner

Provide sufficient information for the

procurement committee to triage and

prioritize with procurement offices

OPRE System Admin

About Me: I'm a fed or contractor responsible for overall administration of the

system, carrying out decisions, maintaining an audit trail, and producing

administrative reports from the system. All tasks under my role must be either

directed or executed by a fed, i.e. adding a user, modifying a budget line. 

My Tasks:  My Motivations: 

Manage user accounts               

      (create, modify, delete )

Manage access to the various entities

within the system (portfolios/projects etc.)

Create/maintain each entity (contract,

grant, portfolio)

Manage the existence of financial

accounts within the system

Manage and maintain list of trading

partners (vendors & govt.)

Manage and maintain the financial

variables for every transaction (i.e. object

class code)

Provide access to the system

Maintain a secure posture

Ensure the system has a comprehensive

collection of our activities

Ensure there is a single source of truth

Effectively capture both sides of all of our

financial transactions

Reconcile the system with the external

financial systems of record

Follow reporting requirements from the

dept., OMB & govt. wide reporting

CORS

should

wordsmith

about me

Responsible for

overall

administration

of the system.

could be a fed or

contractor (not a

system of record)

contractors can

work in it

Proficient

Microsoft suite/

produce

administrative

reports from the

system

certain tasks

i.e. adding a

user must be

done by a fed

creates

manifestations

of federally

decided actions

carries out

decisions made

by feds (not a

decision maker) 

recommend

approval for

deliverables

contribute

to blurbs for

the

portfolio

participates in

rendering invoices/

deliverables

contributes to

managing

relationships with

program partners

for a specific

contract

keep program

partners up to

date (draft

comms)

track

procurement

within the

system

take care of

administrative

duties that can

be done by a

non-fed

Start proofreading

here


