
Creates initial

requisition from

the AAP and

attaches docs

MAPS sends

email to COR

with req info

Forwards

email to Div

Dir for

approval

Forwards

approval to

Budget

team

Budget Officer

updates budget

line status to

"PSC" in MAPS

Creates req

in UFMS

PSC

assigns req

to CO

Works with

CO to move

initial req

through

milestones

CO

prepares

award

Initiates final

req (similar

process to

initial req)

Updates

budget line

status in

MAPS to

"committed"

Forwards

signed

contract to

Budget team

Uploads

contract to

MAPS

Checks FBIS to see if

req # has been

replaced with a

purchase order #

(which would mean

funds are obligated)

Updates

budget line

status in

MAPS to

obligated

Vendor

submits

invoice

Checks

invoice,

requests

modifications if

necessary

Uploads invoice

to MAPS and

allocates it to

budget line(s)

MAPS sends

email to COR

with invoice

info

Forwards to

Div Dir for

approval

Forwards

approval to

Budget

team

Enters

authorized

invoices

into UFMS

Gets payment

info from UFMS

and enters into

MAPS

Checks UFMS

for payment

updates and

enters info into

MAPS

Can see

how much

budget is

obligated

Can see

how much

budget is

spent

Can see

how much

budget is

committed

Updates

contract info,

budget lines,

and amounts

Requires a lot of

manual checks to

ensure data is

entered correctly;

mistakes happen

Sends CLINs

and amounts

from final

proposal to

Budget Officer

Hard to

remember the

steps

AAP details page

in MAPS

Global Tunnels

email client

Annoying to

have all these

manual steps

Too many

emails to juggle

Email Email Contract details

page in MAPS

Status names

not intuitive

Nice to have the

email auto

generated

Adds Req #

from UFMS

into MAPS

UFMS routes to

various

approvers for

signatures

Enters Date

Approved into

MAPS,

indicating req

went to PSC

Pre-Award

Tracking on

Contract details

page in MAPS

UFMS Procurement Requestor (AAP

Module);

AAP details page in MAPS

FBIS

CAN

Reconciliation

spreadsheet

(based on data

downloaded

from FBIS)

Email Contract details

page in MAPS

Where does

budget info at

this stage

appear?

Updates

budget line in

MAPS to

certified

Can see how

much money is

available to

spend/invoice

(obligated and

certified)

Post-Award

Tracking

Where does

budget info at

this stage

appear?

Would be nice

for this to be

auto logic, but

we need to be

able to uncertify

Can compare

contract

spending plans

to expected

budgets

CAN Budget

Overview Report

Future Year

Report by CAN

Submits

final req in

UFMS

CO executes

award and

sends signed

contract to

COR

Checks FBIS

to see if req #

has been

assigned

Important but

often falls by the

wayside. 

Very manual, and

difficult that FBIS

and MAPS group

contract amounts

differently (CAN

vs budget line).

OPRE receives money

Money is made

available to OPRE

Budget Officer

enters CAN funding

into MAPS

User

Step

Tool

Sentiment

Stage

Treasury

makes money

available to

OPRE

Creates

CAN in

MAPS

Congress

appropriates

money to

OPRE

Updates

CAN funds

in MAPS

Budget Officer

Other offices or

agencies enter

into agreements

to "give" money

to OPRE

Works with

OLAB and

PSC to create

CAN # and

info

Checks FBIS

to see if

CAN is

created

Budget Officer Budget Officer

Checks FBIS

to see if

funds are

available

Budget Officer Budget Officer

Spreadsheet FBIS CANBACS

Report

CAN

Management

screen,

Appropriations

screen

MAX.gov

Data Sheets

IAA

IDDA

MOU

Cost Share

FBIS Allowance

and Allotment

Report

CAN

Management

screen

OPRE decides what projects to do

??

Discusses project

ideas 

Division Director

approves an

estimated budget

Sees how

much budget

is available in

CAN

User

Step

Tool

Sentiment

Stage

Contract plans are added to MAPS Budget status at end

In

Planning

User

Step

Tool

Sentiment

Stage

Discussions? Artifacts?

Insert which reports

and spreadsheets

are consulted

Confusing to know

where to go for

what info, 

what to trust

How much gap

between this

and wanting to

initiate a req?

How often in

a year does

this happen?

Requests new

contract be

added to

MAPS

Creates Project,

Contract,

Budget Lines

(status = OPRE)

New Project

(Contracts)

Template in Excel;

Email

Data entry

screens in MAPS

Monthly Budget

Summary Status

Report in Excel

(column: remaining

planned spending)

Lets Project

Lead know

contract was

created

Email

No guidance

through workflow,

hard to remember

all the "tricks"

Time consuming to

compile, hard to

keep up to date

Placeholder budget

lines can be

confusing

How is this

experience?

Sometimes

forget to grant

access

Budget Officer

sends New

Project

Template to be

filled out

Fills out New

Project

Template and

sends to Budget

Officer

EmailEmail

Budget Officer

Project Lead fills out

New Project

(contact) Template

Budget Officer

enters contract plan

into MAPS

Who?

Who?

Who? Budget Officer Budget Officer OPRE

Can see how

much money

they're

planning to

spend

OPRE plans acquisition actions

User

Step

Tool

Sentiment

Stage

Project Lead creates

AAPs in MAPS

Budget Officer

creates AAPs in

WorkSmarter (PSC

system)

Budget Officer Budget Officer

Creates AAP

(annual acq

plan) by

selecting

budget lines

Adds AAPs to

WorkSmarter

PSC maybe

assigns AAPs

to CO

Adds AAP#

from

WorkSmarter

into MAPS

Contract details

page in MAPS

WorkSmarter Acq Planning module;

AAP - Milestone Report in MAPS;

AAP details page in MAPS

Hard to remember

the steps; hard to

remember proc-

shop-specific

nuances

Annoying that

AAP # is required

for all reqs, even

though only PSC

needs it

Looks for AAPs

that exist in

MAPS but not

WorkSmarter

AAP - Milestone

Report in MAPS

Manual

configuration and

comparison

between 2

columns is tedious

Lets COR

know AAP

# created

Email

Budget Officer Budget Officer
Project Lead

OPRE initiates a requisition Budget status at end

Obligation

Initiated (In

Procurement)

User

Step

Tool

Sentiment

Stage

Project Lead creates

initial requisition

request in MAPS and

gets approvals

Budget Officer

creates requisition

in UFMS

Budget Officer Budget Officer

UFMS routes

requisition to

approvers for

signatures

PSC assigns a CO

Project Lead Project Lead Div Director Budget Officer

UFMS

Procurement

Requestor (AAP

Module);

Email

AAP details page

in MAPS

OPRE finalizes an award

User

Step

Tool

Sentiment

Stage Budget status at end

ObligatedCommitted Certified

Project Lead works

with CO to move req

through procurement

(SOW to selection)

Project Lead creates

final requisition

request in MAPS and

gets approvals 

Budget Officer

submits final

requisition in UFMS

CO prepares and

executes award

Updates

milestones

in MAPS

Project Lead Project Lead Project Lead Project Lead Project LeadBudget Officer Budget Officer Budget Officer Budget Officer Budget Officer Budget Officer Budget Officer Budget OfficerOPRE OPRE OPRE

Works with

CO to select

and refine a

proposal

Project Lead

AAP details page

in MAPS

Very, very

confusing

Email Contract details

page in MAPS

AAP details page

in MAPS

Hard to

remember the

steps

Receives all

approvals

Budget Officer

Email

Too many

emails to juggle

UFMS

Procurement

Requestor (AAP

Module);

AAP details page

in MAPS

FBIS

CAN

Reconciliation

spreadsheet

(based on data

downloaded

from FBIS)

Contract details

page in MAPS

Don't always

remember /

bother with this

step

Don't

understand

what this tab is

for

Contract details

page in MAPS

Contract details

page in MAPS

Project Lead invoices to the contract

User

Step

Tool

Sentiment

Stage

Vendor submits

invoice

Project Lead

allocates invoice in

MAPS and gets

approvals

Budget Officer

enters invoices into

UFMS receiving

Payments are sent

out

Project Lead Project Lead Project Lead Budget Officer Budget Officer Budget OfficerDiv Director OPRE

Email Email;

Budget trackers

in Excel

Contract details

page in MAPS;

Data entry screens

EmailGlobal Tunnels

email client

Email

Frustrating that

tackers and MAPS

aren't always

aligned

UFMS Receiving;

Invoice details page

UFMS Receiving;

Invoice details

page

Insert where

budget info at

this stage

appear?

OPRE plans budget for future fiscal years

User

Step

Tool

Sentiment

Stage

OPRE

OPRE reports on spending to Congress

User

Step

Tool

Sentiment

Stage

OPRE closes contract

User

Step

Tool

Sentiment

Stage

??

Notes

This life cycle is relevant for a direct contract handled by PSC (ACF's procurement shop).  

However, PSC will not be working on any new contracts.  It's TBD how the process would be different if a different proc shop were involved.

OPRE is planning to leverage assisted acquisitions to fill the gap.  It's TBD what that process will look like moving forward.

E-invoicing is an initiative coming online in 2022.  It's TBD how that will change the invoicing process.

For any process, expect additional steps if the Project Lead is not a COR (a fed) and/or if the Budget Officer is not a fed, as the Project Lead

will complete the bulk of the work but there are certain steps only a fed can do.

Directs

vendor's

work

Project Lead

Vendor

completes

work

??

OPRE staff compares

future spending plans

to expected budgets

??

Budget Officer fills

out Data Sheets

Life cycle of a contract (details)

Notes

This life cycle is relevant for a direct contract handled by PSC (ACF's procurement shop).  

However, PSC will not be working on any new contracts.  It's TBD how the process would be different if a different proc shop were involved.

OPRE is planning to leverage assisted acquisitions to fill the gap.  It's TBD what that process will look like moving forward.

E-invoicing is an initiative coming online in 2022.  It's TBD how that will change the invoicing process.

For any process, expect additional steps if the Project Lead is not a COR (a fed) and/or if the Budget Officer is not a fed, as the Project Lead

will complete the bulk of the work but there are certain steps only a fed can do.

Contract plans are

added to MAPS

Project Lead fills out

New Project (contact)

Template

Budget Officer

enters contract plan

into MAPS

Stages and key steps

OPRE decides what

projects to do

OPRE receives

money

Money is made

available to OPRE

Budget Officers

enter CAN info into

MAPS

Division Director

approves an

estimated budget

Budget Officer

creates AAPs in

WorkSmarter (PSC

system)

Project Lead creates

AAPs in MAPS

Project Lead creates

initial requisition

request in MAPS and

gets approvals

Budget Officer

creates requisition in

UFMS

Project Lead works with

CO to move req

through procurement

(SOW to selection)

Project Lead creates

final requisition

request in MAPS and

gets approvals 

Vendor submits

invoice

Project Lead

allocates invoice in

MAPS and gets

approvals

OPRE plans

acquisition actions

OPRE initiates a

requisition

OPRE finalizes an

award

COR invoices to the

contract

OPRE plans budget

for future fiscal

years

OPRE reports on

spending to

Congress

OPRE closes

contract

UFMS routes

requisition to

approvers for

signatures

PSC assigns a CO

Budget Officer

submits final

requisition in UFMS

CO prepares and

executes award

Budget Officer

enters invoices into

UFMS receiving

Payments are sent

out

In

Planning

Obligation

Initiated

(In

Procurement)

Obligated &

Certified

(Invoiceable) 

??

??

OPRE staff compares

future spending plans

to expected budgets

??

Budget Officer fills

out Data Sheets

??

Budget line status

Committed Obligated

Lifecycle of a contract (summary)

Summary view

Life cycle of a contract

Table of Contents

Summary view

Go to >

Detailed view

Go to >

Last updated: Jan 2022

Description:  This mural describes the steps various people in OPRE go through to initiate and manage a contract, from understanding what money they have available, to making

spending plans, to initiating procurement actions, to finalizing awards, to invoicing, to closing out.  OPS will need to be designed to service, streamline, and simplify this workflow.

A summary of the key stages and steps involved with initiating and managing a contract, along with the status of budget lines at the end of each stage.

 Also included are the budget amounts OPRE would want to see at each stage, both on the contract and on the CAN-level or org-level spending plan.

A more detailed view that breaks down every step, who is responsible, what systems or tools they are using, and what their sentiment is.  This view

highlights the large number of handoffs and systems OPRE has to manage, and points to opportunities for OPS to streamline and simplify.

Detailed view

CANs

Contracts

Procurement /

Requisitions

Invoices

Reporting /

Data Sheets

Contracts

Contracts

Contracts

CANs

Procurement /

Requisitions

Procurement /

Requisitions

OPS "Module"

This FY

CAN Funded

(appropriated)

amount

CAN Available

(deposited) amount

CAN Additional

expected (in

negotiations) amount

Planned amount

(sum of budget lines

with this status, across

all contracts)

Obligation initiated

amount

(sum of budget lines with

this status, across all

contracts)

CAN amount still available

(difference between CAN

Available amount and

amounts planned, obligation

initiated, or obligation

completed) 

Planned amount

(sum of budget lines

with this status)

Obligation initiated

amount

(sum of budget lines

with this status)

Obligation completed

amount

(sum of budget lines with

this status, across all

contacts)

Obligated amount

(sum of budget lines

with this status)

What other

differences

are most

useful to see?

Invoiced amount Fees Shared costs

Total amount paid

(sum of all money

paid out)

Amount remaining

(difference between

Obligated & certified

amount and Total

amount paid out)

Total amount

(sum of all budget

line amounts)

CAN Expected

appropriation

amount

Planned amount

Amount from CAN

(Available

(deposited) amount)

Obligation

completed amount

What

differences

are most

useful to see?

This FY

This FY

This FY

Should

"Committed"

be included in

this total?

This FY

How to

account for

fees and

shared costs?

Future FY

Past FY

Contract Spending Plan

Total amount in

spending plan (sum

of all budget lines,

across all contracts)

This FY

This FY

This FY

This FY

Future FY Planned amount

Past FY Obligated amount Amount paid out

Associated budget amounts

https://app.mural.co/t/gsa6/m/gsa6/1626978306340/7b440640a5a2244ef06ac28f34f0347df76d2e67?wid=0-1641562947791
https://app.mural.co/t/gsa6/m/gsa6/1626978306340/7b440640a5a2244ef06ac28f34f0347df76d2e67?wid=142-1634651373456

