Why tests for employees are important, or why we chose this project.

Periodical tests for employees are important for several reasons: These tests act as a diagnostic tool for your
workforce. They identify areas for improvement and provide valuable data to create a safer, more productive, and
legally compliant work environment for both your employees and your company's success.

Proactive Approach:

¢ Reduced Risks: These tests help to identify potential issues before they snowball. For example, a safety test
can reveal knowledge gaps that could lead to accidents, while a cybersecurity test can expose employees
susceptible to phishing scams. By proactively addressing these issues through training, you can significantly
reduce risks.

Improved Performance:

o Stronger Skills & Knowledge: The tests assess employee knowledge and skills in various areas. This allows
you to identify areas where employees excel and pinpoint weaknesses. By addressing weaknesses through
targeted training, you can equip your workforce with the skills and knowledge needed to perform their jobs
more effectively.

Better Decision Making:

¢ Informed Employees: Policy and cybersecurity tests ensure employees understand company policies and
best practices for data protection. This empowers them to make informed decisions in various situations,
reducing the risk of policy violations or falling victim to cyberattacks.

Employee Satisfaction & Retention:

¢ Motivation & Engagement: Understanding employee motivators through tests allows you to create a work
environment that caters to their needs and fosters a sense of value. This leads to a more motivated and
engaged workforce, ultimately resulting in higher employee satisfaction and lower turnover rates.

Overall Business Benefits:

o Cost Savings: The benefits listed above translate to cost savings for your business. Fewer accidents,
improved cybersecurity, and a more productive workforce all contribute to a healthier bottom line.

e Compliance & Legal Protection: Policy tests ensure employees are aware of company policies and
regulations, reducing the risk of legal issues and fines associated with non-compliance.



