Boom-Buying
Ap[2fo|2of gfe| Xl ALl 85 2220

OHIBIA| Q. 2F-3koIZ SAIO| A|E

@)

0f2{ Ho| 20§ siLte| HES RoistT
Q0| iz} 0|2 &Ml (2wl )t LA B Tof ZAE

* O] AHH0| 2O K WS ME = 0 =5 7120| MHoh K= S50, ~@HHA Fe|,

L. OO

Ofe] AFR{O] SILIo| MIZS OHSH0 2H=H0] MFoHA = 8|S LIEIL 2| @{of Zleh T YLt



Concept %ak1L6% WELCaLp, SEMI cbn7 gl KEet,

= 0 Tl XE SHLES 092f AFZ0| 20JA 20HSH= 32 0H HEN

= XL

SHHY0| &SR, L2 ER0 S XPFHRHE M5 T UL FHO{SHRH

1

1. &P |E +ELt
2. UPFHO0SH o2 X[ IS 27T (L= 37H1)

= =
3. LID{X] AFRHS0| O 22 uf 2Fx) J|ckzc

eeee0 ollech T QH 4:45 @ 7 44% W)

=2 A|2t03:21:03
YA 3F &=+A0E 30ml
302 15,5008

BOOMOjIA=? 600H !

BOOMZIZRI0f A (jH%r)
120 0L} 8% o >

302

= TR A #xi Zoixt 3%
g F01 8 2 a4 oba+*ang 52
. H2270 148 M fve_**_twn

- 7 g 38 0 ol 58 TR0 3RIMR!
bba™2 | &3 ol gz (zeisa MBS ATA) o0

BOOM2 O] HZ0j A EIeH & LICt.

? -
2 £ ofop|

(

=




Problem

At S0IA = USLIC.

|SH
o

Ql
=

2018H 102 23¥~26

ot E=ERAS L

s
%0l 2

L PN S

off L0HSHH E& oF #10f| CHE -LOfSHOFSH | 0,

o
ISBU=ES

O

LT
OtL|=f CHE Fofet 2 HE &2 AH5Yoll 221517 2Hoteh(B) L =2 LTt

|_

.
o
=

(A)**O[ 24

ol

B

40 60 80 100 120 140

20



Problem
=

S EHOf| CHRFLONSER| D o2 Xp2= ofst £|x)- - off sk o2 Frufol= AL7te?”

s 2 B W AHEH A0 4= 0| HE YL
2. #RHOfL|e S HEE

JAMNE S AR BYE HEC ol FA] 2 -5t ELICL

LS

2H2 A ZAL B2 HES S ofLel FRORE| JX|2| 3

(@)
! oT H‘\:n’/(w
AZ 0N ol x| oo B CHE 01

Ho|H CHSIDF 012 ATHOLE A EHHA IF =20l = O[OtES

el Bl Jhs 108 £ T 302 £ T 302 w= Bl
] ~ <3

1,000 ~ 1,200 & 500 ~ 1,000 ¢ 23| i 330 ~ 670 g 500~ 850

(19,0002 O[5} HIZ > Z0pAb| L)
* DPHOIA AFBEIS S2012] BX} 0fel 7|2, 8

2f ot S8 HM AF8El=

zEEiS | 1Y 670 ~1,000

—

B HE2l ZEOIULE. (2F &)



Problem

Ot2 O AR BT

3,000
2,500

MIEFAIH| 5 -2

AHA 2l (12X AbIX sHH}
Holg 1,000~ 1,400 | 750 ~ 850 750 2,475 1,650 400 1500
OrE/7+TH 800 ~ 1,200 700 ~ 800 400 ~ 430 2,000 1,500 500

1,000

4 500 ~ 750 400 ~ 600 80 ~ 250 450 ~ 850 875 170 ~ 300
ODtEZ 700 ~ 900 300 ~ 500 140 ~ 270 650 ~ 900 1,035 250~ 310 500
0

— WOy ——OE/H R olotES
1’/é£\w

1. 78, OlFtE= 082 W= thE Ftolish= 20| E2t| s L
A

CF,
E| A 04 D=0t A= 1201, 21 5~87HQ, MIEMM|K| 3~5L, SHEF 8~1 291, 2 5kgO| & LICH.

2. 55 HOIFOM MEAX, o F S MS2 1+1 dAS TS SLIC
OFX|ZH YA FEX L, O|OFE Z0i| HISH 24.5%, 65% HIMCH= HE & 5= AAUSLICE



Problem

=7 2] Al A

1)
)

I 2 2xEeR

2

LT

OFA

=]

ot

1

iEke]

10

© Xk} mat

ofru

SLO
22

'c');l- LH?CQDI-J_)_9| F

H=
T

S 2T M Ol A2 2t

)=
MIZ0| Ol et EoH= AL0HSHA| El L

H(2018.09.01E{E

ol

]

-
@)
L

CHOf A XSt

ote 1

_C')__l
O[OF7 [ L|Ct,

FLICH 12|10 O B LDE

Ot gl

=
—

79299 3124

—_

03

Q
LT

749284 4

=
L

j

10
nd
[0

UF

|.

’golerH 2

K

Af

K

e
=)

|
o
M
=
o
=]
_
{1
T
MH
LH
nr
~
|
<
0.
o
=}
A0
X
vl
=

st 0|9 mE

2) 0|2

o xR EXD

X3 &Xh
Ol : OFSOIA & MEQIXI 222t | Oifiy : 817 30

O

XhA

ot
L

|_

t 32t

gl

71 :15008!

16002 (4=2}0i] 36008

744

F

Of AH[EfLICE Of2et

<

0"

i

)

)
iy
KH
~
Kk
vl

xR EXD

i XpkHEXD

Olls - 2% Zoint et
7124 : 15008!

il - Falr g7l d=2iFh =2

713 : 8002 (420l 36003




Solution

L|C}.

ot
=

i)

gil

Of

o0

J2A ZHE

fl’,/f,,

EMIGE

n

el ot 5,

Y
T
;8

FLICE

=%
(@2 =

Of 2f

HO

b4
L

[e]¥e]
<lye

oF0f =

ol

UF

1

v QnpJp g

| HE = L[ O|FH IS LI

[T, 2£0] B LI, S8 2 ¢ FO|

ol

S HE

ot

FER

2%

Lict 12|

.
o
[==]

2 SiLtel ME= 01

—10f B[R

LIEF.

b

NE

ofn
nE

Z2 MF0|2te B M L0iE 5= USLICE

v' Nondurable Goods2| &#RAN|7t 75 LICH.

== ot | ofggLt.

2 A

HMAXECZ 3HA|

=
—

S

Mo

Durable Goods(LH=XH)01| CHEF

=
s

Airbnb, UBER

HE2,

L
—

120 t30|M 2= AH|E|X| 2ot HEqX]



Product
MHE[A oA 2T

\ eeee0 olleh T QM 4:45 @ 7 44% W)

: —Il| e
= :“ﬂfi‘

4 @ -

ble
=<
49

o Kl
ro

[T

il
e

—_—

ot
ri0
N
oo

SI2I01RIS QI8 7|2 ROl HHE oLt
NE|E 52 HHE QIoh SYES S5 StmoIxy
AT S SOt EHOIZS FIMSH |t
*SEDOIS / ZIFOIE AH|A
MVP |2 E 0 K| A2 XA T, BlZ3t X|2of
212 BICIRL, 22 SHO| RSt F02H ARMO|
0I5 = HP O MR[ote FES BALC)
2. HIH[O[X|
- DRI O|Xofl = AAIZE 17| H2f, 35 e, D2

AR

B3| EIAEI D) S5

B3| S S2T AP XF K F20| HAS w2
e CERTEL Y

OIS of3t0], - Al2lof

PN
HOF LT o AH|XRO| F10j
AHITI
=
PUSH &&= LI

: j
oft, dBE/AES /1= A0fol0rot=
i

ﬂ,—,fﬁ 0O

eeee0 olleh T 2H 4:45 @ 7 44% W
ELILE
={u|p=
Q
EJE Oold
= ot )
2tz
ALl X IE

BOOM7I 5 00014

2 500m OJLff EHOHX}

LA H2est & AMS OfEJ_
N e e
‘£ - —
N — = BOOM
) - — .
NP MatgE M| ek
ofzr 2% BOOM

[300m ] F2|4IA 37 S202IFX| 67 ES

[500m | F2|4A 274 S20t2|FX| 301 E5
[400m ] F2|4IA 3E FROIFX| 670 H5

[300m | F2|4IA 3¢ F2012IFX| 671 5



Product
MHE|A M| 0K

eeee0 ollech T QR 4:45 @ 7 44% W)

eeee0 0llech 7 QH 4:45 @ 7 44% W)

u.”f‘.s'.."-?"- ’ TRl 28 &2 vad 2%
302 15,5008
BOOMOJIA=? 600(% I
i o
308
. v
BRI e e o - AP |1E =2 al
®  ceooumn N N " 8
il o o~ - MH|A LHOA 232 MX[SSL T (L0 =2HEX)
BOOMZIZXIOf|AH| o
BOOME 0| £20j|Af ZI%H Z QjLch. B X-”_O.j-*l?_l- LHO‘” '%'O| EEFAc;lEll?_:' _—FLDH7|_ §—||-XC—>I El:, |_| |:|‘_ 121 O|LY Hi% BOoOoM7t 600
{:L 2|ch 674 04 7ks T+
g’%a;'iﬁ“j_w\’%:?f *7=|X-" I:CI; 4 * E2 AlZE U0 50| &= E™ 047t & "L
HEHO| QI AR S Flef AT R WAlS Y Of
= RHHAL| 27| 20{5t7] >
= 10{5}7| =P[il=n -




Product
MHE[A oA 2T

ufl
&

Hio

MBS e

\
.

ol

2|HE 2) XH9E HF 3)

LIk

|_

.
o
=]

= =30 T2 1:1, 22 1IN X TI-H0] Ots

)

1y

20

St o
(@)
LT SX[2] B& FOA

=

LRYXIE TR A S XS

1:1 HElo|ozts

S0l Af

==
[=|

C
sC2 e

XAMIS| 21z &l S LIC

PUSHZZO[ & ELICE



1
10
1]
Y

=HiY
.
(712l0H)
719 A

2R E
TIGHX} EO{X}
ESPSPl
Mgz gz 1LHE R B
Hefl = B0 2 =2 Helf =22 MEEL T
AXMVPHIAEES S| ==22| HIE22 A8 0| YYLICt
2. 2|RE X 220
TIHXIH =X = 2| == A2HE AEIA IO AFRO0| DFsEiL| T
SHX|2H AZSIE St A2 TIiAt= 0|2 26, 2 aF o] ~~=2 0F 2t LT
(2]2H 500~1,000% M ofj Ak

3. B2B: 720

AP EO[EHAPE XL 202 HES/A
2 AIEYLIL.



=
o

2.0 E2E|EtY, 1IA S
WUl ARLEIS 2 YHAIZ T

5 U o F 0 =, HRLIEIS Sofl 2Hi5t= Y'Y

WU ARLEINME 35 == 017t O|FOELICE SXI2 ofiHot

0 T2 HS2 P01, LﬂIOIEH S= 17|, AAEFIZ0| A= O[]

H|2t 2,500~4,000%0(7| [[HTOH
Elﬂ QIAEIT™ME2 S+ MFel 2|/

A AR AAIZ0] ¢

~HOHSEA| EILICE
B SHOFX| HAIZ
S0 2K &

37H)/ HE2FE2HRO|
*3-—7”‘/ f2|1E&E 2HUCH!

A2, 26 2 600

AEOHHE ANHC 3ST0NE T SI2%i

@
AHGwn) HHW 378 AELICH-

Hi&H| : 2,500€
H%%SQl:waoooi<ﬂéf%£$H%

= o3=2H01d)

EMSt=X] LOrEY| 2o 2 TS TA(2018.10)3 & LICt Eof THO
LA/t Al S(218)2 o5 UEHR oi2AS LT

8 H7t YEZoRN HO| DfR o OOl T BHSHOH OEAIIAS
ate 23|
I ME S HoN S A ol
Dtof HA|H SZIXHB0l|M 2= =He! CHEl BRI 2 B ZAFEILICH

(XILf 102 o E2[EtY0IM SN2 S50H Tl GA| Hef T [ef o
SO ©E S ofAl B I el FR e Xt 2T



e
=)

& x| oot X| 240}

M| = **01 St X}

30Z~1A[ZF 0L

10£~30£ o/LY

52~10& O[Lff

~5& OfLff

Market

=efQl HFLE[ 0[&)

= R2012| FX| 37 205 3071

[==

2102 Ofjof el Me|C =< ha(rh 14712 8oy

S 2E HEHC H | 2lAt HA

1) AAZ0[ S22 EROEAE 70%2t 102 O|LY
Of SONOF LA} Sh= CAFS EAIMSLICE



%0
T K
< O
5
_.A
= =
oFJ
EORNYe)
K
_uA
o0 D
T
ol
\H_|H_
M
_|A

AH
O

K R

|_

2 AT OfS

SAM

=20, MSAIEHe

]

.
(]
[

R120f U= a1, G, B3|,
47.8% YLICH et FHe 2t

USLICE O] = 65%

42F 6HHO|

=
S

Sl

o5
o

AH
o

2K At

|.

o
o
=

d=, Stz 244 O

SOM

=/A~1% 101 5|8 50,000 S &¢t gLLICh

jug|
GE

L7

AH 2
o =

LI G210f Xt

1250+ &8¢

Z/AZ 10§ B|E 50,0002 Zot ZRLiC

* ko kkk [H

=Ll
=0
el
L Fur)
] a
H) off!
ol X0 20
E:
KF <
< =)
X ~
M fa)
o T
] 0
= ol
< 5}
Eul [
s
<F .
O
ol -
KO o
< e
1o Tod
oF B
Gl
o
_I._/|
el
| EO
/oMl



Market

=8f

]
L[

=
=

£ 191517

A HBe| 2

1)

Q
)

6000

SX(S
—_ 1\ —

5000

20

4000

S

S

Off 2

b

5 641 0
o
>

Xt 20173 212 101 b= 9 5

3171

3000

K+

Sl= =2 A AL

e USUIER A

100

U Az

of Al

IHE O] H|==5HH

|_

o| = =)
5 e

A

10

2,224

2000

1000

2 10l J}2o| "AtH D[ 235}0f

20168 20174

2005 20104 20154

2000

-O- YR CiE| 19171 blg

101

[,(,0 b "l

=Y

StL|ck

O
K-

O

I.

KO

= o2 Al

_H_
Klo

of

R =i

o4

1

ol

OF 20%, CHEF OF 22%, Y2 oF 36%YLICt

S3
So

191 2ttef HiE2

of 2 x|k 201748 71=

X
o

2t 20| £

[LIC.

KX

=
=

Z10[2t11 of
70| Kot XA L|Ct* kA

30 S0t

s[=
L. O

191 7457} 79

L
—

5ol 8= 3% 2025E0

CHot IHs LT

F

=)
2

B, W25 Sie| Ao 29

Ql
2

F0fLA MBI A0 A

.
(@]
[

H

A

ol

HHE0] o}

LT

fod

|_ 1

ol

F

oH

14| E2HEQ1 13 0|0

xo| 2
1L O

HFY 2 AflA|

=]
=

11378+

=
S

s

* 47 3072, BI0IF 3002, XL 2892 & F2 EA|0f



Al Fhak!

7

71487

"
:

/i

—

o

[}

ekt

About Us

t5 YL

=
[

g AR=Y
&t
]
_(?__I

=

stat K| CHE

SHA
of
x

]

oL
=

Y
%
A 35 1.5 Xt
G
3

=1 g
=

2Hold= 2

300A]

=
-

=0t 4s PN AMRH RRHEOH =S A5

E35| X

=

=13

H}
o
40
FSYSHHE SH= 191 / B10 0fo|C|0]

SOIH, M2 &/EHE0| CHel I =7tECF 22 OIS 2HA| L QU
Griet AT EQOHIKUIERIZ NEXT17|

1= BYSO0te| ZPYOIARXE Y 67] 2 7H

- K
(s

T AEEY TE|AE (SR

JtE 2 SIM(Singapore Institute of Management)

Al
o
X8 UX/UTHIAE MB[A X

—

- Xlc
=]



s

=

=

Hi

b IZ0A

=

|_

-
=

FHE =
f, CH

—

<]

[ o

[mIS):

L

L

|.

24 LT o] B0

|_

=[3[0]-d IH

IT

=

2.0

2|
=

47H

.
o

T

214 of

A

AO|E 7|8 MH]
| 2PN = Af5LICE

1 21|
- =
MZEO

| I

FOWER @A
S K2 o gl RO
o B o o = &
Klo oF T Ko o o
A A W 2 I
LYo aF = m_ o
ook dogo U3 SN
o k2 <Y G L T
W_M W A= T 1 o
o o I gy B gy = o ogr
st A% on B g
o KO o_| i B F S1 2 Ho
NOF <k om0 PR = — 1o
OF & 2y o OK T o4 T
o ull foll DU
g R X, o= =
= gl of % {0 Kl o =
o BN B0 o <o Ho
R o Lood oK 4 3
o o DR o oo *~ W
~ O W ™ =3 m_o 5 X wm
- o © . =& ¢
| MM oxpg = A L
oW D ORCOg- o o i = -
LHds - X3 oo gd
_)I_ = o o ol 1od _L_l |_
o . o oF of W ol oM wo
g oW H OF 8 %
| . . o
I oS
e P S s Bl
N Kom oo of S = of
I wm K x s T T g o <
= H S J of T
2 Jo v 2 < ol 2 <{ o
ol N o -5 UWo KO od O Ho o
H = T T o 5
) o o o = M © g 3
T T
5 ™ Okl <F ol T o FHOo ogm 1l
{1 W F K o wy ) 2E
ot ol ul o ofu e
o = [STY ._w mu - E] o a0
U= o o S A T
NI orll K O X0 I =
< o T L
o B ¥ .M Rz mo 2
0 = = M <+ @ gl o=
S 2o+ =Ry om
R o W0 ml ool 1 W H<E
Ko = —_ T @l ¢ o or <k
B JH © oy ul o K o Ko
T o {0
= o
) 12 o B g
ER o s =
- o
ofu = S WS g
A B mLa A0 o 8" -~
H = g U g I3\
~ S 5 H & a e -
ill © Mr <k w s 3
= _._.w_ .|_m_._._ r I_.O ._A._o M g wv
= < ogo AW - LI -
jod + = o o go T =
- ~ o
K = -
Al o 1 X o mm
g ol ooy 2 3 ©
) M = of 7 <F
© <0 =9
I o 5 0
S <F K S HO oF -
oo oo e ST
oo =2 x K& X0 o g
ol ol wr S ofl 1y Zo
o O K v o 0 &

P XRMIE] SEEL=2

—

-
o

191 3178 9

24 YLIL.

LICH & S22 S A, Lt

b

o
o
=

o| =2 oily
Ot o= CHEPHOIAH MBI AS reach 2 YLIC.

=

Ny

S

=
)

Call To Order: (650) 681-9470
Pick Your Restaurant
Cuisine . Crepevine

™ Gt

o=

delightful delivery

DOORDASH



HOPF XA AL

047 |= OrX|2y THO[X] LT,



