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What is Budgeting?

e Budgeting is the process of creating a plan to spend your money.

e Plan called Budget. And the spending is called Actuals

e The Budget vs Actuals, let’'s user see overall performance which
can help them take action correctly.

S0 WE CAN WORRY
BEFORE WE SPEND
WHY BOTHER  MONEY, AS WELL AS
TO BUDGET? AFTERWARDS!
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Why another budgeting modules?

Our 1st government customer

Was using SAP for budgeting aj n U j\'
Odoo has nothing for real budgeting NSI-DQ

Done in Odoo v8 but too specific
4 NXPO

Office of National Higher Education
Science Research
and Innovation Policy Council

e Repeating our knowledge
e Full support to make it for OCA
e Odoovi4

Thank youl!

OocaQ Making Odoo mightier, together. _@_

AAAAAAAA

oooooooooo



What is Budgeting Life Cycle?

Enterprise Level e Budgeting proposals and approval

A Strategic Planning e Enterprise level, budget allocation

Unit / Project Level
—> Detailed Planning
(And Revision)

e Budget detail plan by KPI, by time period
e Budget control sheet

e Budget consumption on documents
— Budget Execution e Budget monitoring and locking

e Budget transfer between units / projects

Budget Year End e Budget commitment carry forward
Closing e Budget balance carry forward

Note: Budgeting cycle, can be very varied by organizations
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budget_control in a nutshell

e Anew set of OCA modules, target to complete budget life cycle
e Leverage mis_builder_budget (Stephane, ACSONE) as its core
engine, for budgeting figures

e Add many features, to shield mis_builder, and make it Easier to Use

o Budget Period

o Budget Plan / Breakdown

o Budget Control Sheet

o Budget Transfer

o Budget Revision

o Budget Locking by Documents, i.e., PR, PO, EX, INV
o Budget Monitoring

o Budget Year End Closing

m  Commitment carry forward
m Budget balance carry forward

e And more...
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Demo - full budget cycle

Company-A want to track its budgeting for period 2021

o Department Administrative (budgeted @ 10,000 USD)
o Project Asustek (budgeted @ 20,000 USD)

Prepare a KPI are based on a mis_builder budget KPI (demo)

o 600000 Expense
o 611000 Purchase of Equipment
o 612000 Rent

Start with Enterprise level, budget plan allocation

Consume budget in transaction, i.e., purchase, expense, billing
Review budget monitoring reports

Budget Transfer between 2 projects

Year End Closing, 2021 -> 2022

o Budget commitment carry forward
o Budget balance carry forward
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Basic Configuration

-] Settings General Settings  Users & Companies

Translations  Technical

lsearch...

m Discard

u General Settings Budget Control Documents
@W Budgeting 2 Account O Purchase Request
Purchase
v Purchase v Expense
Inventory
Invoicing
Budget Period
Empl
Budget KPI Template
Budget KPI (demo) v
=< KPI Templates
Budget Plan / Allocation
v Budget Plan v Budget Transfer




MIS Report Template as Budget KPI

Settings / MIS Report Templates / Budget KPI (demo)

[S«iall Create £+ Action 1/1
Name Budget KPI (demo)
Description
Style
Move lines source Journal ltem

KPI's Queries Sub KPl's Sub Reports

Description Name Value type Comparison Method Accumulation Method Expression Budgetable
Expense expense Numeric Percentage Sum balp[600000] v
Purchase of Equipments purchase_of_equipments Numeric Percentage Sum balp[611000] v
Rent rent Numeric Percentage Sum balp[612000] v

e Each company / budget period, a KPI (mis report template), will be
used as the mean to calculate budget figure on each budget year.
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Prepare Date Range: 2021, 2022

H Setﬂngs General Settings  Users & Companies  Translations  Technical ’ ,’: Mitchell Admin (devel)
Date Range Types / Date Ranges / Date Ranges E Start date: Year X | Search... Q
E2 Y Filters = Group By % Favorites 1-2/2 £ >
(O Name Type Start date End date Active
v 2021 (4)
O 2021/Q1 Quarter 01/01/2021 03/31/2021 v
O 2021/Q2 Quarter 04/01/2021 06/30/2021 v
O 2021/Q3 Quarter 07/01/2021 09/30/2021 v
(O 2021/Q4 Quarter 10/01/2021 12/31/2021 v
Add a line
v 2022 (4)
O 2022/Q1 Quarter 01/01/2022 03/31/2022 v
O 2022/Q2 Quarter 04/01/2022 06/30/2022 v
(O 2022/Q3 Quarter 07/01/2022 09/30/2022 v
O 2022/Q4 Quarter 10/01/2022 12/31/2022 v
Add a line

e Later on, a Budget Period will be set.
e And Date Ranges are required as to how budget period will be
distribute, i.e., monthly, quarterly.
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Prepare Budget Period: 2021, 2022

] Budgeting Budgeting Reports Configurations * W2

(A {3 Mitchell Admin (devel)

Budget Period / New

Name

QPreview &Print &Export = Budget Control Sheets
Budget 2021

KPI Template Budget KPI (demo) - 8 Date From 01/01/2021 -

Date To 12/31/2021 -

Plan Date Range Quarter - 7
Budget Control
Control Budget O Control All Analytics

# On Invoice / Journal Entry Level of Control Analytic v

# On Purchase

# On Expense

e Budget Period is center point of control, enable / disable budget lock
e Set which Analytic Account will be controlled
e Set level of control, by 1) Analytic 2) Analytic / KPI
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Budget Plan 2021, allocate budget

=  Budgeting Budgeting Reports  Configuration {3 Mitchell Admin

n (devel)
Budget Plan / New

iiiii

Budget Plan
Plan 2021
Budget Period Budget 2021 o &
Date From 01/01/2021
Date To 12/31/2021
Total Amount $ 30,000.00

Plan Allocation

< Generate Plan < Update Consumed

Analytic Account Allocated Released New Amou... Consumed Active ...
Administrative 0.00 0.00 10,000.00 0.00 0 |}
Asustek - Wood Corner - 0.00 0.00 000 @ 2]
Add a line

e After planning / discussion and came up with budget figure.
e Budget Plan is the 1st place to allocate amount to all projects/departments.
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Create Budget Control Sheets

- Budgetlng Budgeting Reports Configurations

Budget Plan / Plan 2021

New budget control sheets
Create Name Analytic Ac... Analytic Gr... AssignedT... Budget Commit Consumed  Available S 1/1 S

Budget 202... Administrative Departments 10,000.00 10.000.00 0.00 0.00 0.00 0.00 §
-

Create/Update Budget Control Reset to Draft Cancel Budget 202... Asustek - W... Projects 20,000.00 20,000.00 0.00 0.00 0.00 0.00 t Confirmed
/ k

Budget Plan
Plan 2021 / Already exists, not created

Name Referenc... BudgetP... BudgetC... Initial Availa... Initial Commi... Customer... Debit Credit Balance i
Budget Period Budget 2021
Date From 01/01/2021
Date To 12/31/2021 -

Total Amount $ 30,000.00

Plan Allocation

Z Update Consumed

Analytic Account Allocated Released New Amount Consumed  Active Status H
Administrative 10,000.00 10,000.00 10,000.00 0.00 @
Asustek - Wood Corner 20,000.00 20,000.00 20,000.00 0.00 @

e Create new Budget Control Sheet for each project/department for 2021
e Or update budget released amount if already exists.
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Detailed Plan on Budget Control Sheet

il Monitoring

Name QPreview @&Print &Export =Budgetitems

Budget 2021 :: Administrative

Analytic Account Administrative ~ [/ Budget Period Budget 2021
) -12/
Assigned To 3 Date Range 01/01/2021 - 12/31/2021
Initial Balance $0.00
Allocated $ 10,000.00
Released $ 10,000.00
Diff Amount $ 10,000.00

Plan Reset Options

Use All KPIs O KPIs (Expense (expense) X)
Initial Budget By O \ /' (Purchase of Equipments (purchase... X )(Rent (rent) X)
Commitment -

e For each Budget Control Sheet, select required KPI
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Detailed Plan on Budget Control Sheet

Plan Reset Options
Z Soft Reset
2021/Q1 2021/Q2 2021/1Q3 20211Q4

Expense (expense) (1.000.00 2,000.00 5,000.00 2,000.00 \ 10,000.00
Purchase of Equipments 0.00 0.00 0.00 0.00 0.00
(purchase_of_equipments)
Rent (rent) k0.00 0.00 0.00 0.00 ) 0.00

1,000.00 2,000.00 5,000.00 2,000.00 10,000.00

Budget: $ 10,000.00

Purchase: $0.00
Expense: $0.00
1 1 ” . Commit: :
e Click “Hard Reset” to create budget plan line. pall ;...
e Here, allocate amount to each KPI / Quarter equal to a8 $ 0.00

Available: $ 10,000.00

allocated amount in order to start controlling budget
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Budget Control Sheet / MIS Report

== Budgetl ng Budgeting Reports Configurations

Budget Control Sheet / Budget 2021 :: Administrative

£+ Action 112: | £ |2

Set to Draft Draft Submittec Controlled

[shil Monitoring

Budget 2021 =in Ad min istrative QPreview &Print  &Export =Budget items

Analytic Account Administrative Budget Period Budget 2¢21

e A standard MIS Bilder Report
e Based on KPI and budget moves

CRefresh & Print & Export & Settings

Budgeted Purchase Expense Actuals Available
Expense 10,000 10,000
Purchase of Equipments 0 0
Rent 0 0
oy
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Check budget on every move!

User Error

Budget not sufficient,
Administrative, will result in $ -1.00

Budget Figure

Administrative
Planned 10,000.00

Used -0.00

Available  =10,000.00

e Every document transaction support budget check.
e PR/PO/EX/BILL
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Consume budget on Purchase > Bill

Purchase Order

A,

v P000038

Vendor Azure Interior Confirmation Date 10/26/2021 14:19:55
Vendor Reference Receipt Date 10/26/2021 17:00:00

# Ask confirmation 1 day(s) before @

Products Other Information Budget Commitment

< Recompute = @ Close Budget

Purchase Line Journal Entry... Date Analytic Group  Analytic Account... Last Updated by Last Updated on Note Debit Credit

[DESK0004] Custo... 10/26/2021 Departments Administrative Mitchell Admin 10/26/2021 14:19:55 500.00 0.00

e Every document confirm can trigger a budget commitment.
e Budget commit on purchase order moved to budget actuals on vendor bill.

Products Other Information Budget Commitment

Z Recompute = @ Close Budget

Purchase Line Journal Entry Date Analytic Group  Analytic Account... Last Updated by Last Updated on Not... Debit Credit
[DESKO0004] Custo... 10/26/2021 Departments Administrative Mitchell Admin 10/26/2021 14:37:02 500.00 0.00
[DESK0004] Custo... BILL/2021/10/0002 10/26/2021 Departments Administrative Mitchell Admin 10/26/2021 14:37:02 0.00 500.00
\..,'..//
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Consume budget on Expense > Bill

Expenses

Employee @ Witchell Admin

Manager @ Witchell Admin

Paid By Employee (to reimburse)
Company My Company (San Francisco)

Expense Other Info Budget Commitment

< Recompute @ Close Budget

Expense Date Analytic Group Analytic Account Last Updated by Last Updated on Note Debit Credit

Expenses 10/26/2021 Projects Asustek - Wood Corner Mitchell Admin 10/26/2021 15:16:21 1,000.00 0.00

e Budget commit on expense moved to budget actuals on post journal

Expense e&Aetrrl.xyo' Budget Commitment

< Recompute @ Close Budget

Expense Date Analytic Group Analytic Account Last Updated by Last Updated on Note Debit Credit i
Expenses 10/26/2021 Projects Asustek - Wood Corner Mitchell Admin 10/26/2021 15:09:26 1,000.00 0.00
Expenses 10/26/2021 Projects Asustek - Wood Corner Mitchell Admin 10/26/2021 15:09:26 0.00 1,000.00
N7
&ca : ighti
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Budget Monitoring

aa Budgeﬂng Budgeting Reports Configurations

Budget Monitoring

FEECN O = 4 &

= Total

+ Budget + PO Commit 4 EX Commit 4 Actual

= Total 30,000.00 -300.00 -1,100.00 -1,689.00 26,911.00
4+ Administrative 10,000.00 0.00 -1,100.00 -1,689.00 7,211.00
4+ Asustek - Wood Corner 20,000.00 -300.00

19,700.00

e The main idea is about tracking every budgeting details.

e 350, user can benefit from the extended budget monitor reports.

Oca

Making Odoo mightier, together.

oooooooooo



Budget Monitoring

Budgeting Budgeting Reports Configurations
Budget Monitoring Budget Controlled % | search...
= | % | X Y Filters = Group By % Favorites
= Total
= Q12021 = Q22021 - Q32021 - Q42021

4+ Budget < Budget ¥ Actual 4 Budget 4 Actual 4 Budget 4 PO Commit 4 EX Commit 4 Actual

Amount Amount Amount Amount Amount Amount Amount Amount Amount | Amount

- Total 6,000.00 4,000.00 -889.00 10,000.00 -300.00 10,000.00 -300.00  -1,100.00 -500.00 26,911.00
- Administrative 1,000.00 2,000.00 -889.00 5000.00 -300.00 2,000.00 000  -1,100.00 -500.00 7,211.00
+ Air Flight -700.00 -700.00

+ BILL/2021/04/0001 (Air Flight) -889.00 -889.00

+ BILL/2021/07/0001 -300.00 -300.00

+ BILL/2021/10/0002 -500.00  -500.00

+ Budget 2021 :: Administrative ~ 1,000.00  2,000.00 5,000.00 2,000.00 10,000.00

+ Car Travel Expenses -400.00 -400.00

+ P0000S 0.00 0.00

+ P00010 0.00 0.00

- Asustek - Wood Corner 5,000.00 2,000.00 5,000.00 8,000.00 -300.00 19,700.00
+ Budget 2021 :: Asustek 5,000.00 2,000.00 5,000.00 8,000.00 20,000.00

+ P00011 -300.00 -300.00
Oca Making Odoo mightier, together. _wf:_



Budget Monitoring

H Budgeting Budgeting Reports  Configurations 2 My Company (San Francisco) .";? Mitchell Admin (devel)

Budget Monitoring Budget Controlled x | [ Date: Quarter > Type x| search... Q

m  w & = IF Iz Y Filters = Group By % Favorites B = |

I udget [ Actual PO Commit EX Commit
10k
8k
6k
4k
2k
0.00

Amount

-2K

-4k

-6k
Q12021 Q2 2021 Q32021 Q4 2021

Date

e Budget Planning VS Budget Consumption BY Quarter
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MIS Builder Report

2= Invoicing Dashboard Customers Vendors Accounting ®.2 My Company (San Francisco) !‘f» Mitchell Admin (devel)
MIS Reports Search... Q
X Y Filters = Group By % Favorites 1-2/2 £ >
O Name Template Company Multiple companies Target Moves Pivot date
O QPreview &Print &Export Budget 2021 Budget KPI (demo) My Company (San Francisco) All Posted Entries  10/26/2021
O QPreview &Print & Export Budget 2022 Budget KPI (demo) My Company (San Francisco) All Posted Entries  10/26/2021
MIS Reports / Budget 2021

171 < >

Z Refresh &Print & Export £ Settings

Budgeted Purchase Expense Actuals Available
Expense 13,000 1,800 1,500 6,189 3,511
Purchase of Equipments 10,000 10,000
Rent 7,000 7,000
\..,l../
oca : ighti -
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Transfer Budget between Projects

= Budgeting Budgeting Reports Configurations % C5 ®2 MyCompany (San Francisco) I'f Mitchell Admin (devel)

Budget Transfer / BT/2021/00008

Discard 2/2 <| >

Budget Year Budget 2021

Source Available Target Available Transfer Amount
Budget 2021 :: Asustek = 14,100.00 Budget 2021 :: Administrative = ' 6,411.00 o]
Add a line

e Transfer of budget allowed between budget sheet
e Both budget control sheet must be set to “Draft” prior to the transfer
e After transfer, new released amount is set to budget sheet
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Budget Monitoring

e L ]
VEERICRA = @« X

- Total

2021 + Budget + PO Commit + EX Commit + Actua

= Total 30,000.00 -1,800.00 -1,500.00 -6,189.00 20,511.00

+ 2021 30,000.00 -1,800.00 -1,500.00]-6,189.00] 20,511.00

(1) (2)

Budget Monitoring

- Total

2022 4+ Budget + PO Commit 4 EX Commit 4 Actual

Year End Closing

Year End Closing is all about,

1. Moving budget commitment
to new year

2. Moving current balance as
Initial amount to new year

- Total 30,000.00 -1,800.00 -1,500.00 -6,189.00 20,511.00
+ 2021 30,000.00 0.00 0.00 -6,189.00 23,811.00
+ 2022 -1,800.00 -1,500.00 -3,300.00
(D) (1)
(Z) () o
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1) Forward Budget Commitment

/3 Mitchell Admin (devel)

Budgeting Reports Configurations

2 Budgeting

My Company (San Francisco)

) i Preview Budget Commitment
Forward Budget Commitment / 2021->2022
Create
Forward to Analytic Initial Available Initial Commitment Available
=TGR et -0\l Set to Draft ~ Cancel Administrative $0.00 $ 1,900.00 $-1,900.00 =
Asustek - Wood Corner $0.00 $ 1,400.00 $-1,400.00
2021->2022
0.00 3,300.00 -3,300.00
To Budget Period Budget 2022
Forward Budget # Purchase
Purchase Order Expense Help
Analytic Account Method Forward to Analytic Document Date Commitment
Asustek - Wood Corner Asustek - Wood Corner P00013 10/26/2021 $ 700.00
Administrative Administrative P00012 10/26/2021 $ 300.00
Asustek - Wood Corner Asustek - Wood Corner P00011 10/26/2021 $ 300.00
Administrative Administrative P00008 10/26/2021 $ 500.00
1,800.00
e Retrieve all docs with budget commitment
e Set commitment date to new budget year
\’.,l../
oca : ighti
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2) Forward Budget Balance

s Budgeting Budgeting Reports  Confi

i* Preview Budget Balance
Forward Budget Balance / 2021->2022
Create Forward to Analytic Initial Available Initial Commitment Balance : 1/1 < >
Asustek - Wood Corner $10,100.00 $ 1,400.00 $ 8,700.00
GRG0 8:Eu-l Setto Draft =~ Cancel e s i s i $8.511.00 Review Done m
20,511.00 3,300.00 17,211.00
2021->2022
From Budget Period Budget 2021 Cancel
Analytic Accounts Help
Analytic Account Balance  Method Carry Forward Analytic Forward Accumulate Analytic Accumulate
Administrative $10,411.00 Administrative $10,411.00 $0.00
Asustek - Wood Corner $10,100.00 Asustek - Wood Corner $10,100.00 $0.00

e Get current budget balance and set it as initial budget for next year

OCQ Making Odoo mightier, together. Y/



2) Forward Budget Balance

Budget Plan / Plan 2022 / Budget Control Sheet / Budget 2022 :: Administrative

¥ Action 1/2
Setto Draft = Cancel Draft Submitted
P $0.00
—
M Manjiodng = Transferred
Budget 2022 . Admlnlstratlve QPreview &Print &Export = Budgetitems
Analytic Account Administrative Budget Period Budget 2022
Assigned To Date Range 01/01/2022 - 12/31/2022
Company My Company (San Francisco)
Initial Balance $10,411.00
Allocated $ 2,000.00
Released $ 2,000.00
Diff Amount $ 2,000.00
Plan Reset Options
2022/Q1 20221Q2 2022iQ3 20221Q4
N7
oca : ighti
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Current status of this project

As of 28 Oct 2021

e PR for base modules to
https://github.com/OCA/account-budgeting/pull/51

o budget_control

o budget _control_expense

o budget _control_purchase

o budget _control_purchase request
o budget plan

o budget transfer

e Extended modules, in hitps://github.com/ecosoft-odoo/budgeting
o l.e., Budget Activity, Revisions, Operating Units, Funding Rule, Rolling Amount, etc.
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https://github.com/OCA/account-budgeting/pull/51
https://github.com/ecosoft-odoo/budgeting

Thank youl!
Let’s make Odoo mightier, together

One app at a time
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Thank you to the OCA Sponsors

open source
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