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SOME SCENARIOS

You and your friends want to go to a movie tonight but can't decide on what movie
you want to go to, where to see that movie and what time to see that movie. It's
getting really messy in your group chat and people are responding very slow and
out of sync.

You're thinking about going to that hockey game tomorrow night and want to
invite a bunch of friends to join you. You don't really care about what seats you get,
but your friends might. You're asking people in separate chats and are struggling
to communicate to everyone.

You're trying to pick a date that everyone can join you on your sunny beach trip to
your local paradise. It's hard to arrange something where everyone can go. Johnny
says he can go on Thursday, but not on Saturday. Chuck says he can go in the
coming weekend, but is Johnny available then? How about Marty?




Polly is the app you use to lessen the burden of
arranging stuff in these kinds of situations. It provides an
easy and clear Ul'in which you can do this.

GOAL



WHAT DOES THIS
MAKE POLLY?







WHAT ARE WE
NOW?




THE CURRENT

Right now we have a generic polling app with some
handy features such as movie auto-completion. We don't
really offer much to make the earlier described scenarios
that much easier to deal with.




WHAT NOW?

Release We acquire Facebook

World domination
How do we get from where we are now to where

we want to be?



PROVIDE A CONTINUOUS FLOW (FOLLOW-UP POLLS)

The scenarios we discussed before could be broken up into
multiple small polls that each have their own purpose. After one
is finished we could suggest to generate a follow-up poll for the
next decision to be made. More on this later.

ALLOW DATE AND TIME POLLS

We should make it easy for users to decide on a time or a date to
plan some event. We could have date range pickers of time
pickers that make this easier than having to type in those in
plain text.

INTEGRATE WITH CALENDAR APPS

We could integrate with calendar apps such as Google Calendar
to easily save an event after it’s been planned.
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POLL TEMPLATES

We should offer poll templates for common scenarios. Such as asking a group of
people whether they want to join or not, deciding on the time to go somewhere,
deciding on the date to go somewhere, etc.

INTEGRATE WITH FACEBOOK

The phone number system we currently have is not per se in contrast with what
we want to achieve, but in the modern day Facebook is the standard. I think
people will sign up more easily with their Facebook account than their phone
number, and have more Facebook contacts than phone contacts.

DON’T FOCUS ON GENERIC POLLS

It’s cool that the current app allows users to ask questions such as “What is
your favorite all time movie?”. But this is not the goal of our app. If we can we
should exclude this feature completely in my opinion, although we might not be
able to.



A GONTINUOUS
FLOW










So what are our next steps? | suggest to push
this direction and work on making it an actua
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we can present to the broader public. In the meantime
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