
The freedom to ride wherever you want - moje foto

RIDE THE MOTORCYCLE YOU WANT,  
WHEREVER YOU WANT









A motorcycle is the best way  
to explore wilderness of the world. 
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LImited, DANGEROUS AND EXPENSIVE.
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we understand the struggle



VIKING GARAGE is a marketplace                
where travelers can rent                               
any motorcycle they want,                   
wherever they want it,                                   
from a community of trusted bike owners. 





bike owners

Increase sales up to fully utilize  
their resources 

Put up offers for 
motorcycle rentals

travelers

rent  
safe motorbikes

rent  
at least 30% CHEAPER

get access to a 
community driven 
platform

and tours
$300 monthly



IT’s A PERFECT MATCH!



Globally, the sharing economy has                              
growing faster than Facebook, Google, and Yahoo combined.          
The collaborative economy is growing rapidly and this 
year it is projected that the revenue of sharing economy 
will be $335 billion, equal to that of the traditional 
economy.

https://realbusiness.co.uk/business-growth/2015/03/16/sharing-economy-growing-faster-than-facebook-google-and-yahoo/



People do not want to buy motorcycles anymore,                             

They just want to ride.          



RENT NOW

SEARCH, book & PAY



Sales in thousands units

Asia Pacific

Africa and Mideast

Central and South America    

Western Europe

North America

Eastern Europe 

0 20000 40000 60000 80000 100000 120000

415

1 930

3 030

8 125

10 100

108 800

Projected motorcycle sales worldwide in 2018
By major region



TIME to DISRUPT THE MOTORCYCLE INDUSTRY

Motorcycle Rentals
0,2%

Motorcycle sales
99,8%

Motorcycle Rentals
3,3%

Motorcycle sales
96,7%

Total Available Market in 2018 Total Available Market in 2020 (estimated)

112B USD 116B USD 

WITHIN OUR reach is the motorcycle MARKET



MARKET VALIDATION

Revenue – first market validation 

(in USD)

Additional sources of revenue:

TRAVEL  
INSURANCES SALES

MOTORCYCLE 
INSURANCES SALES
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Continued opportunities  
to improve conversion rate: 

CAC: 0 USD

Before GAP AFTER GAP

Mobile app launch 

Adding new model 
of payments 

Wider supply side 

Facebook & Instagram  
awareness campaign 

*GOOGLE ADWORDS CAMPAIGNS

CAC: 0.43 USD* CAC: 0.20 USD*

WE have identified repeatable strategies  
To acquire new customers

First 100 customers 
reach organically 



Bali

CHIANG MAI

PHUKET

HOI AN

ANGKOR WAT

% who rent bikesNo. of tourists

7 M 50%

10 M 20%

5,3 M 20%

5,2 M 10%

2,7 M 10%

*

Q2 2019

Q2 2019

Q1 2019

Q3 2019

ENTERING TOP TOURIST DESTINATIONS IN ASEAN

PRESENT



(in mln USD)
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*Planned revenue on 4 top markets: Indonesia, Thailand, Vietnam, Cambodia 

MOTORCYCLE, GEAR RENTALS  
& MOTO EXPERIENCES  
REVENUE in TOTAL By 2021

HOW WE WILL DO AFTER GAP

Commutative revenue:  
motorcycle rentals, equipment & experiences bookings



Selection of motorcycles

Lack of selection

ASEAN marketsWestern markets

Mobile friendly

Access to a community

Selection of motorcycles

RIDERS SHARE

No direct competitors in ASEAN

A typical  
rental company



Team of riders & entrepreneurs



Rudradeb Mitra 
Serial entrepreneur,  
Product Mentor @ Google Developers

ZBIG WOŹNIACKI 
Serial entrepreneur, CEO of Reality Games

Asia Kuźniacka 
Founder and COO 
"Power of Exchange" Book Co-author 
Saatchi & Saatchi Marketing Strategy 
Specialist 

Wayan Sawarnata 
Bike owner 
Local Community Leader in Bali

Nick Pillay 
Entrepreneur 
Business Development Manager in Zomato 
Local Community Leader in Ho Chi Minh

Michał Mikołajczyk 
Founder and CEO 
Software Engineer 
Community Leader @ Total 

Our MENTORS:

RIDERS & ENTREPRENEURS



Strategic partnerships:

 A PRE-SEED INVESTMENT: 300K USD

• insurance policies providers 
• companies in travel sector 
• Air Asia airlines

asia@vikinggarage.com  
+48 667 772 402 (WhatsApp)CONTACT:

Legal
10%

Marketing
35%

Software
35%

Team
20%

THE HOTTEST DEAL IN YOUR PORTFOLIO

RIDE WITH US

The expenses structure*

*Available in details on request

WE ARE LOOKING FOR:

• 12 months runway 
• cover Indonesia, Thailand, Vietnam,  
Cambodia/ Malaysia


