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Victoria Poliakova

Extensive experience in all aspects of Human‐Computer Interaction:
• Optimizing User Experience for a wide range of digital entities, “3.0” responsive and adaptive 
design across devices: desktop, mobile, tablet. 

• Working in highly collaborative environments with business strategists, creative and technical leads, 
in Agile lifecycle methodologies.

• Industries include financial, retail, non‐profit, publishing, insurance, fashion / lifestyle, automotive, 
and other sectors.

Summary

Current Experience

On‐going User Experience design

User Experience Lead

victoria_air@hotmail.com
917‐319‐9707

• Strategy development
• Initial concepts based on target audience needs, 

Key Performance Indicators and business rules
• Prototyping (sitemap, wireframes) 
• Functional specifications development

• Client guidance and mentorship
• Iterative design process
• Usability testing
• AB testing
• Optimization



2

Select Clients
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CASE STUDY 

WRS Solutions provides Software‐as‐a‐Service options to their clients.
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Case Study: Patient Portal Redesign
Summary

Patient Portal Redesign required the following User Experience initiatives:

• Complete overhaul of 10+ year old web interface
• Work collaboratively with a team of Subject Matter Experts, Stakeholders, Business and Technical 
teams to understand options, rules and limitations

• Interview target audiences likely to use the portal:
o Individuals in good health and active lifestyle, with limited free time
o Individuals with health concerns, more available free time
o Parents or guardians
o Health Care professionals (administrator level as well as physicians)

• Evaluate, organize and propose new Information Architecture
• Brainstorm high level conceptual models
• Create Sitemap and detailed wireframes for each section of the portal
• Iterate based on feedback and discussions
• Test proposed designs
• Finalize designs and collaborate with teams to prepare for implementation (annotations)
• Future phases:  art direct while in implementation phase, suggest necessary changes
• Post launch: review feedback, performance, iterate, scale
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Discovery

Case Study: Patient Portal: Process

Strategy Design Development Deployment

• Optimizing Content
• Establishing Focus 
Points

• Brainstorming 
conceptual models, 
reflecting on industry 
trends

•Mobile‐friendly 

• Reviewing and 
establishing gaps and 
opportunities in 
existing “legacy” 
Patient Portal

• Establishing target 
audiences

• Interviewing 
stakeholders

• Understanding 
technical, regulatory 
and business 
requirements

• Determining KPIs

• Bucketing content
• Building sitemap
• Developing low‐ and 
high‐fidelity 
wireframes

• Creating and testing 
prototypes

• Revising iteratively

• Future Phase
• Front‐end 
implementation

• Revising prototypes 
(UX)

• Interim testing (UX)
• Database integration 
and (UX) review

•Measuring success 
post‐launch

• Optimizing based on 
feedback

• Scaling, expanding, 
evolving
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Case Study: Patient Portal: BEFORE
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Case Study: Patient Portal: AFTER
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APPENDIX
Additional Samples: UX‐related deliverables
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Do Game Day Right Campaign (desktop and mobile)
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Intranet Redesign, Corporate Site Optimization
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BMW – Dealership Site Optimization
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New CMS for Admin Content Implementation
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PhotoBooth Kiosk User Experience (interactive device in bars and restaurants)
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WRS Solutions Software‐as‐a‐Service Optimization (Annotated Final Deliverable)
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Process Deliverables 1 of 2
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Personas

Process Deliverables 2 of 2
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Thank You

Victoria Poliakova
User Experience Lead
victoria_air@hotmail.com
917‐319‐9707


