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September Release
• JDK21, 7 products


• Delayed due to lack of TCK materials 
(new legal agreement, OCTLA v4, 
was required and needed to be 
arranged). Outside of our control.


• First time ever running JDK21 TCK


• Sept 19 tag available


• Oct 9, TCK received


• Oct 10-12, binaries published 



October Release
• 39 products


• Snowball effect of late Sept 
release eating into prep time for 
Oct + release fatigue


• Temurin-Compliance short-staffed


• Signing service failures


• Windows and Mac rebuilds 
required (lesson: new triagers 
should be given more guidance/
oversight)


• Rebuilds are expensive



Golf Scores

https://github.com/adoptium/adoptium/wiki/Adoptium-Release-Scorecards
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Summary
• Truly amazing scorecards given the challenges faced and overcome in Sept and Oct


• Continue to: 


• Assess and adjust based on metrics


• Identify root problems


• Prioritize fixes for “high impact” issues


• Reduce complexity & length of the release checklist (more automation) 


• Stabilize infrastructure layer so less time spent on triage


• Meet or exceed our targets (2 days for primaries, 7 days for secondaries)


