The D
Alan Turing
Instltute Turing Commons

THE PROJECT
LIFECYCLE MODEL

The project lifecycle model is a heuristic model that helps to
scaffold reflection, deliberation, and practical decision-ma-
king across all stages of a project’s lifecycle. The model is
intended to be used by project teams (e.g. researchers and
developers) to support the development of safe and ethical
data-driven technologies.

It is a heuristic model because it represents the typical sta-
ges and tasks of a project that are undertaken to design, de-
velop, and deploy a data-driven technology. However, like all
models, it is an abstraction from the actual day-to-day practi-
ces that are carried out by a team.

About this Document

This document is an interactive cheatsheet for
the project lifecycle model (Adobe Acrobat re-
quired).

You can click on the different elements of the
graphic to the right to display information about
the respective stage, including a description of
the stage and its ethical significance.

For further details, please see the skills and tra-
ining module for the Project Lifecycle Model on
the Turing Commons website.

To return to this page, please click on the Turing Commons
logo at the top of the document.
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