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Industrial and Operational Technologi...2018-02-01 2019-06-30Current:
2018-05-07 Baseline

Sep 17: Sep PAC
Feb 4: ADS Go Live
 Hope Downs

Oct 15: ADS Go Live
 Marandoo

May 15: May PAC

Business Milestones

LTE
Mar 26: Silvergras cutover from WAN to NAM

Apr 18: Nammuldi Trailier (16 off) Installations
Jun 18: LTE Network completeMar 5: EPC Istallation

Jun 29: ADS Go LiveMar 25: First LTE Traffic
Jul 27: STS and Operational Readiness (Core Services)CompleteApr 16: STS Start

Brockman2/Nammuldi LTE

Mar 26: Paraburdoo Vehicle UE Installation
 UE Install Issues

Apr 9: Paraburdoo Trailer and Skid installation (x of) start
Jul 23: GPO LTE complete

Aug 27: STS and OPerational Readiness Complete

Paraburdoo (GPO) LTE

Feb 27: SSJ and PO raised for Challenge
Mar 27: Silvergrass cutover from WAN to NAM EPC

Apr 9: Detailed Design Approved
Apr 16: STS and OR Starts

Apr 23: 4 West Skid Deply
Apr 24: CONFIG and FAT Complete

May 14: Trailers 2-4
May 16: RBS Admin Installations Complete

May 28: Migration and Handover

Silvergrass (SG) LTE
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Industrial and Operational Technologi...2018-02-01 2019-06-30Current:
2018-05-07 Baseline

Sep 17: Sep PAC
Feb 4: ADS Go Live
 Hope Downs

Oct 15: ADS Go Live
 Marandoo

May 15: May PAC

Business Milestones

LTE
Aug 20: Portable Infrastructure SAT Complete

Sep 10: Fixed Infrastructure Upgrades Complete
Oct 1: EPC Site Acceptance Complete
Oct 1: Transmission Network Site Acceptance Complete
Oct 2: First LTE Traffic
 I added in a rather long comment in this one just to see how it would show up on th

Apr 27: PID Approved
May 21: Trailer contract Awarded

Oct 15: LTE Coverage CompleteJun 11: LTE Contract Awarded
Dec 31: Project CompleteJun 14: Fixed Infrastucture Upgrades AwardedFeb 26: PM Start
Dec 31: Practical CompletionJul 1: Tower Upgrades AwardedMar 19: Project Kick Off

Marandoo (MDO) LTE (Jason Powell)

Nov 26: Portable Infrastructure Site Acceptance Complete
Jan 28: Transmission Network Site AcceptanceJul 2: LTE Contract Award

Feb 4: EPC Site Acceptance CompleteJul 16: Fixed Infrastructure Contract Awarded
Feb 4: First LTE TrafficJul 23: Tower Upgrades AawrdedFeb 26: PM Starts

Apr 19: Project CompOct 15: Fixed Infrastructure Upgrades CompleteApr 27: PID Approved
Apr 19: Practcal ComNov 5: UE HME Installation CompleteJul 9: Trailer Contract AwardMar 19: Project Kick Off

Hope Downs 1 (HD1) LTE

Apr 2: HD4 Bluesheet Submitted
Apr 23: HD4 CEA Submitted

May 25: HD4 CEA Approved
Mar 29: HD4 ImplimentationJul 2: HD4 Implimentation Starts

Hope Downs 4 (HD4) LTE
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2018-05-07 Baseline

Sep 17: Sep PAC
Feb 4: ADS Go Live
 Hope Downs

Oct 15: ADS Go Live
 Marandoo

May 15: May PAC

Business Milestones

LTE
Mar 26: Bluesheet submitted

Jun 29: Brockman 4 CEA Approved
Oct 1: Start ImpliementationMay 4: Start CEA

Brockman 4

Other Mines LTE

Feb 26: Yards CEA Approved
Sep 10: Main Line Feasibility EndsMar 12: Main Line Feasibility Starts

Nov 12: Yard Implimentation EndsMar 26: Yard Implimentation Start

Rail LTE

Sep 10: Tom Price Bluesheet Submitted
Dec 4: Tom Price CEA Approved

Tom Price LTE

Feb 4: Yandi Bluesheet Approved

Yandi LTE

Mar 4: MESA bluesheet Approved

MESA LTE
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Sep 17: Sep PAC
Feb 4: ADS Go Live
 Hope Downs

Oct 15: ADS Go Live
 Marandoo

May 15: May PAC

Business Milestones

LTE
Mar 5: Bluesheet Approved

Apr 30: CEA Start
Pending resources

May 28: Implementation Starts
Oct 29: Implementation EndsJun 4: CEA Approved

Supporting Infrastucture HSS Upgrade ...

Netact

AHS
Apr 9: ADS on LTE

Apr 30: Additional Comms
Jun 18: Resolution of handles Issues

Sep 28: Masts Replacement Complete
Consider moving to BaU

May 4: STS/OR Complete

Silvergrass AHS

Mar 29: AHS Complete
Apr 27: STS/OR Complete

May 5: ADS on LTE Accetance
Precursor to ADS and LTE at SilvergrassWest Angelas AHS
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Sep 17: Sep PAC
Feb 4: ADS Go Live
 Hope Downs

Oct 15: ADS Go Live
 Marandoo

May 15: May PAC

Business Milestones

AHS
May 4: PID Approved

Jun 1: Servers installed and control room built
Not done via IS&T?
Jun 1: Procurement Complete

Jun 29: Newtork installed
Jul 27: UAT CompletedFeb 12: PM Starts

Marandoo AHS

Oct 1: Procurement Complete
Nov 2: Servers and control room builtMay 5: Project Initiation

Nov 23: Network InstalledJun 8: PID Approved

Brockman 4 AHS

TST/M2S
May 5: UAT Complete

May 21: Go Live
Jun 29: End Roll Out

MIne Geology System
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2018-05-07 Baseline

Sep 17: Sep PAC
Feb 4: ADS Go Live
 Hope Downs

Oct 15: ADS Go Live
 Marandoo

May 15: May PAC

Business Milestones

TST/M2S
Jun 1: Stock schedule build complete

Jun 29: East Pilbara Rollout Complete
Jul 27: West Pilbara Rollout Complete

Aug 24: Coastal Rollout Complete
Sep 28: Decomission WorkstreamMay 5: Live Site #10

Mine Scheduling System (MSS)

Jun 29: East Pilbara Rollout complete
Jul 27: West Pilbara Rolout complete

Aug 24: Coastal Rollout complete
Sep 28: Decomission WorksteramJun 1: MPPS Build Complete

Mine Processing and Product Stockpile...

Apr 2: MS2 Rail Delay Go Live
May 5: Cutover from RDAS complete

Rail Technical Systesm Upgrade (RTSU)

Apr 30: Provision of Rail time usage data into ORDW

Electronic Train Graph (ETG)

Mar 26: RPM Phase 2 CEA Approved
Apr 27: RPM Phase 2 Rel 2 Complete

Jun 15: RPM Phase 2 Rel3 Complete

Rail Performance Metrics (RPM)



13/05/2018 index.html

file:///Users/barrypritchard/Documents/GitHub/milestoneMap/src/index.html 7/10

2018 20
Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

Industrial and Operational Technologi...2018-02-01 2019-06-30Current:
2018-05-07 Baseline

Sep 17: Sep PAC
Feb 4: ADS Go Live
 Hope Downs

Oct 15: ADS Go Live
 Marandoo

May 15: May PAC

Business Milestones

TST/M2S
Jun 1: MPPS Build Complete

Jun 22: East Pilbara roll-out Complete
Jul 27: West Pilbara roll-out complete

Aug 24: Coastal Roll-out Complete
Aug 31: Decomission Workstream

Rail Performance Metrics II

Port Ore Tracking

PLOD

Rail Productivity Programme (RPP)
Mar 6: FleetOne Uplift Estimate Complete

Jun 1: FleetOne Remediation Complete
Jun 29: Device Identity Management Solution Ready
Cisco ICERail Infrastructure Packages (FleetOn...
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Sep 17: Sep PAC
Feb 4: ADS Go Live
 Hope Downs

Oct 15: ADS Go Live
 Marandoo

May 15: May PAC

Business Milestones

Rail Productivity Programme (RPP)
Apr 20: RFID Tag Install Awarded

Apr 27: RFU Production Ready
May 18: RFID Tags Install start

Jun 29: 12,200 RFID tags installed
Aug 3: RFU Install CompleteMar 23: RFU Awarded

Aug 31: Commissioning and Handover CompleteMay 25: RFU Install Start

RFID

Mar 23: BTC System Integration Complete
Apr 27: BTC Application Develoment Complete
includes AD integration

May 4: BTC Application Launch
Jun 1: BTC Application STS/OR Complete

Digitised Brake Test Certificate (BTC...

Mar 16: Development and UAT Complete
Mar 30: Wagon Status STS/OR Complete

Wagon Status

Mar 23: ATC Design Complete
May 4: ATC Development & UAT Complete

Jun 15: ATC STS/OR Complete

Auto Tag Classification (ATC)
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Sep 17: Sep PAC
Feb 4: ADS Go Live
 Hope Downs

Oct 15: ADS Go Live
 Marandoo

May 15: May PAC

Business Milestones

Rail Productivity Programme (RPP)
Mar 23: Digitisation of Maintenance Train CEA Approved
Waiting on Ivan Vella for approval

May 4: Design & Sprint Preparation Complete
Jul 6: Release 1 Complete

Aug 10: Release 2 Complete
Sep 21: Release 3 Complete

Digitised Maintenance Train

Apr 6: Information Gathering Complete
Apr 20: RA, BIA and Remediation Plan for 100 Rail Apps Complete

Sep 28: DR Remediation for 7 Rail Apps DoneJun 1: CEA Approved
Dec 21: DR Remediated for 7 (TBC) appsJul 13: DR Remediation for 3 Rail Apps

Rail Disaster Recovery Remediation

May 4: Develop Data Management Framework
May 25: CEA Approved

Jun 29: Infrastructure Build and Commissioning Complete

Rail Wayside Data Aggregation

I&OT Generic (Other)
Apr 20: STS/OR Complete

Jun 29: Project Closed
Why is this so late?Yandicoogina Pocket Billiard South
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Sep 17: Sep PAC
Feb 4: ADS Go Live
 Hope Downs

Oct 15: ADS Go Live
 Marandoo

May 15: May PAC

Business Milestones

I&OT Generic (Other)
Apr 20: STS/OR Complete

Jul 6: Project Closed
Why so late?Cape Lambert Power Station Stage 2

Cape Lambert Power Station Stage 2

Cape Lambert Power Station Stage 2

Mar 16: Installation of Fire Panesl Complete
Apr 27: Install Fire Panel monitoring equipment complete

Jun 29: Project Closed
Why so late?NBWT Fire Panel Connection

May 25: Cape Lambert A Go Live
Jul 13: Cape Lambert B Go Live

Jul 27: Marandoo Go Live
Aug 10: Tom Price Go LiveMar 16: MESA A Go Live

Aug 24: Yandi Go LiveMar 30: MESA J Go Live
Aug 24: West Angelas Go LiveMay 4: Nammuldi Go Live

Sep 7: 7 Mile Go LiveMay 6: New Milestone
Sep 7: YMPS Go LiveMay 18: Brockman 4 Go Live

Sep 21: Brockman 2 Go LiveJul 13: DampierApr 20: OC Go Live

Firewall Replacement


