
We ♥ (digital) sustainability : open-source
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https://www.baloise.com/en/home/about-us/what-we-stand-for/sustainability/it-security.html
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 - so�ware engineer @ 

board member @  + OK @ 

@MarkusTiede Baloise Group

CH Open DINAcon
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https://twitter.com/MarkusTiede
https://twitter.com/Baloise_Group
https://www.ch-open.ch/
https://dinacon.ch/
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LEVEL  - 3
❤   ⭐

100++ people & repos in > 8y+

0
https://github.com/baloise/open-source

https://ossbenchmark.com

https://oss-studie.ch

https://www.ossdirectory.com
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https://patterns.innersourcecommons.org/
https://github.com/baloise/open-source
https://ossbenchmark.com/
https://oss-studie.ch/
https://www.ossdirectory.com/


WHY?
1. use: "best-of-breed" approach

based on open-source ecosystems

"true" evolution & "On the Origin of Species"

2. learn: "[...] mess with the best [...]"
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1. USE
make or buy? take!

explicit and impli(ɔ)it
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STRATEGIC: BUY & TAKE
operating system, container, automation, middleware

RHEL(inux), OpenShi�, Ansible, JBoss, ...
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impli(ɔ)it use
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 for Guidewire SDKs: ~750/1200 = 60+%

: ~90% open source components

BOM

average ratio
14

https://en.wikipedia.org/wiki/Bill_of_materials
https://oss-studie.ch/


2. CONTRIBUTE
(bug) reports, fixes, documentation, examples

intrinsic learn of  for open collaborationbest practices

16

https://opensource.guide/


Craig Dunn - (Jerakia &) : 10k+ downloads -
used 

 -
: middleware automation

SPONSORING
firewalld
@CERN

Die Mobiliar & Baloise Group & Puzzle ITC GmbH
Liima
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https://baloise.github.io/open-source/docs/md/activities/projects.html#sponsored
https://forge.puppet.com/puppet/firewalld
https://gitlab.cern.ch/linuxsupport/rpms/locmap/puppet-firewalld/-/blob/master/src/code/README.md#author
http://www.liima.org/#partner
https://github.com/liimaorg


3. CHAMPION
being consumed / used

single project / regional

share costs + gain trust, reputation and visibility
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since 2013: 100+ repos, 4 plugins with total ~47.000
installations on Eclipse and 

100+ people 

10+ external contributors fom Germany, Austria,
California, Memphis, Tokyo

talks, APIs, POCs, ...

Atlassian marketplace

from Baloise Group

workshops, 
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https://github.com/baloise
https://marketplace.atlassian.com/vendors/1211530/baloise-group
https://github.com/orgs/baloise/people
https://github.com/baloise/ws-angular_slides#inhalt


HOW?
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PRINCIPLES
 over control

 over money

 over extrinsic

trust

time

intrinsic
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https://baloise.github.io/open-source/docs/arc42/
https://www.baloise.com/en/home/news-stories/news/blog/2021/baloise-makes-up-to-10-per-cent-of-working-time-available-for-education.html
https://www.scaledagileframework.com/communities-of-practice/


CONTAINER
daily 

other CoPs

work & duty

open-source thursday
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https://baloise.github.io/open-source/docs/arc42/#_code_contributions
https://github.com/baloise/open-source/blob/main/docs/md/goals/join.md#bi-weekly-ost


NOW
deny 🔜 use (compliant) & contribute

champion?

https://ospo101.org
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https://ospo101.org/


THANKS!
Q&A?
 - licensed under available @ Github CC BY 4.0
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https://github.com/baloise/open-source
https://creativecommons.org/licenses/by/4.0/

