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1 City App 1 day? 4/27/20 8:00 AM 4/27/20 5:00 PM

 

3 Repository Initialization 3 days? 4/27/20 8:00 AM 4/29/20 5:00 PM

4 Django Repo Initialization 2 days? 4/27/20 8:00 AM 4/28/20 5:00 PM Bengi

5 Wiki page structure 3 days 4/27/20 8:00 AM 4/29/20 5:00 PM Bengi

6 Repo ready for development and documenta... 0 days? 4/27/20 8:00 AM 4/27/20 8:00 AM Bengi[25%];Evren[25%];Turaç[25%];Gürbüz[2...

 

8 Requirements elicitation 2 days? 4/27/20 8:00 AM 4/28/20 5:00 PM

9 Requirements brainstorming & question 1 day 4/27/20 8:00 AM 4/27/20 5:00 PM Bengi[25%];Evren[25%];Gürbüz[25%];Turaç[2...

1 0 Customer feedback meeting 0.25 days 4/28/20 8:00 AM 4/28/20 10:00 AM 9 Bengi[25%];Evren[25%];Gürbüz[25%];Turaç[2...

1 1 Requirements update 0.75 days 4/28/20 10:00 AM 4/28/20 5:00 PM 1 0 Bengi[25%];Evren[25%];Gürbüz[25%];Turaç[2...

1 2 Requirements documented on wiki 0 days? 4/27/20 8:00 AM 4/27/20 8:00 AM Bengi[25%];Evren[25%];Gürbüz[25%];Turaç[2...

 

1 4 System Design & Infrastructure 5.75 days? 4/28/20 10:00 AM 5/5/20 5:00 PM

1 5 UI Mockups 0.75 days 4/28/20 10:00 AM 4/28/20 5:00 PM 1 0 Bengi[25%];Evren[25%];Gürbüz[25%];Turaç[2...

1 6 Sequence Diagrams 0.5 days? 4/29/20 10:00 AM 4/29/20 3:00 PM 1 8 Bengi[50%];Gürbüz[50%]

1 7 Use Case Diagrams 0.5 days? 4/29/20 8:00 AM 4/29/20 1:00 PM 10;15 Evren[50%];Turaç[50%]

1 8 Class Diagrams 1 day? 4/28/20 10:00 AM 4/29/20 10:00 AM 1 0 Evren

1 9 Github commit structure 2 days 4/29/20 8:00 AM 4/30/20 5:00 PM 4 Gürbüz

2 0 Jenkins implementation 3 days 5/1/20 8:00 AM 5/5/20 5:00 PM 4;19 Gürbüz

2 1 System design document -  wiki update 0 days 5/5/20 5:00 PM 5/5/20 5:00 PM 2 0 Bengi[25%];Evren[25%];Gürbüz[25%];Turaç[2...

 

2 3 City Model & Features 6.25 days? 4/29/20 3:00 PM 5/7/20 5:00 PM

2 4 City creation front-end development 4 days? 4/29/20 3:00 PM 5/5/20 3:00 PM 16;18 Turaç

2 5 Repo ready for development and documenta... 3 days? 4/29/20 3:00 PM 5/4/20 3:00 PM 16;18 Turaç

2 6 City features testing 1 day? 5/5/20 3:00 PM 5/6/20 3:00 PM 24;25 Turaç

2 7 City deployed 0 days? 5/6/20 3:00 PM 5/6/20 3:00 PM 2 6 Turaç

Requirements brainstorming & question

2 9 Post & Comment 6.25 days? 4/29/20 3:00 PM 5/7/20 5:00 PM

3 0 Post audio feature front-end integration 2 days? 4/29/20 3:00 PM 5/1/20 3:00 PM 16;18 Bengi

3 1 Post location feature front-end integration 2 days? 4/29/20 3:00 PM 5/1/20 3:00 PM 16;18 Bengi

3 2 Comment feature front-end integration 2 days? 5/1/20 3:00 PM 5/5/20 3:00 PM 30;31 Turaç

3 3 Post back-end development 2 days? 4/29/20 3:00 PM 5/1/20 3:00 PM 16;18 Bengi[50%];Evren[50%]

3 4 Comment back-end development 1 day? 5/6/20 8:00 AM 5/6/20 5:00 PM 2 1 Turaç

3 5 Post Features Testing 0.5 days? 5/1/20 3:00 PM 5/4/20 10:00 AM 3 3 Bengi[50%];Evren[50%]

3 6 Comment Feature Testing 1 day? 5/7/20 8:00 AM 5/7/20 5:00 PM 3 4 Turaç

3 7 Post & Comment deployer 0 days? 5/7/20 5:00 PM 5/7/20 5:00 PM 3 6 Bengi[50%];Evren[50%]

 

3 9 Annotations 13 days? 5/6/20 8:00 AM 5/22/20 5:00 PM

4 0 Class Diagrams 3 days? 5/6/20 8:00 AM 5/8/20 5:00 PM 2 1 Bengi

4 1 Annotations front-end development 7 days? 5/11/20 8:00 AM 5/19/20 5:00 PM 4 0 Bengi

4 2 Annotations feature testing 3 days? 5/20/20 8:00 AM 5/22/20 5:00 PM 40;41 Bengi

4 3 Annotations deployed 0 days? 5/22/20 5:00 PM 5/22/20 5:00 PM 4 2 Bengi

System design document -  wiki update

4 5 User & Login Structure 4 days? 5/6/20 8:00 AM 5/11/20 5:00 PM

4 6 City deployed 1 day? 5/6/20 8:00 AM 5/6/20 5:00 PM 2 1 Gürbüz

4 7 Login page front-end development 2 days? 5/7/20 8:00 AM 5/8/20 5:00 PM 4 6 Gürbüz

4 8 User & Login features testing 1 day? 5/11/20 8:00 AM 5/11/20 5:00 PM 46;47 Gürbüz

4 9 User & login deployed 1 day? 5/11/20 8:00 AM 5/11/20 5:00 PM 46;47 Gürbüz

 

5 1 Subscriptions & Follow Feature 1.5 days? 5/12/20 8:00 AM 5/13/20 1:00 PM

5 2 Subscriptions backend development 0.5 days? 5/12/20 8:00 AM 5/12/20 1:00 PM 4 9 Evren[50%];Gürbüz[50%]

5 3 Subscriptions front-end development 0.5 days? 5/12/20 1:00 PM 5/12/20 5:00 PM 5 2 Evren[50%];Gürbüz[50%]

5 4 Feature Testing 0.5 days? 5/13/20 8:00 AM 5/13/20 1:00 PM 52;53 Evren[50%];Gürbüz[50%]

5 5 Subscriptions & Follow deployed 0 days? 5/13/20 1:00 PM 5/13/20 1:00 PM 5 4 Evren[50%];Gürbüz[50%]

 

5 7 Activity Stream 9 days? 5/12/20 8:00 AM 5/22/20 5:00 PM

5 8 Activity Stream back-end development 5 days? 5/12/20 8:00 AM 5/18/20 5:00 PM 4 9 Evren

5 9 Activity Stream front-end development 1 day? 5/19/20 8:00 AM 5/19/20 5:00 PM 5 8 Evren[50%];Gürbüz[50%]

6 0 Activity stream  feature testing 3 days? 5/20/20 8:00 AM 5/22/20 5:00 PM 5 9 Evren

6 1 Aactivity Stream deployed 0 days? 5/22/20 5:00 PM 5/22/20 5:00 PM 6 0 Evren

 

6 3 Production Tests 8 days? 5/13/20 1:00 PM 5/25/20 1:00 PM

6 4 Web App features all integration tests 0.25 days? 5/13/20 1:00 PM 5/13/20 3:00 PM 5 5 Bengi[25%];Evren[25%];Gürbüz[25%];Turaç[2...

6 5 Annotation Server tests 0.5 days? 5/25/20 8:00 AM 5/25/20 1:00 PM 42;64 Bengi[25%];Evren[25%];Gürbüz[25%];Turaç[2...

6 6 Activity Stream tests 0.5 days? 5/25/20 8:00 AM 5/25/20 1:00 PM 6 1 Bengi[25%];Evren[25%];Gürbüz[25%];Turaç[2...

6 7 All integration tests completed 0 days? 5/25/20 1:00 PM 5/25/20 1:00 PM 6 6 Bengi[25%];Evren[25%];Gürbüz[25%];Turaç[2...

 

6 9 1.25 days? 5/25/20 1:00 PM 5/26/20 3:00 PM

7 0 User backend development 1.25 days? 5/25/20 1:00 PM 5/26/20 3:00 PM 6 7 Bengi[25%];Evren[25%];Gürbüz[25%];Turaç[2...

7 1 Annotation server on Production 0.75 days? 5/25/20 1:00 PM 5/26/20 10:00 AM 6 7 Bengi[25%];Evren[25%];Gürbüz[25%];Turaç[2...

7 2 Activity Stream on production 0.75 days? 5/25/20 1:00 PM 5/26/20 10:00 AM 6 7 Bengi[25%];Evren[25%];Gürbüz[25%];Turaç[2...

7 3 All functional web app 0 days? 5/26/20 10:00 AM 5/26/20 10:00 AM 7 2 Bengi[25%];Evren[25%];Gürbüz[25%];Turaç[2...

Name Duration Start Finish Predece... Resource Names

Bengi

Bengi

4/27

Bengi[25%];Evren[25%];Gürbüz[25%];Turaç[25%]

Bengi[25%];Evren[25%];Gürbüz[25%];Turaç[25%]

Bengi[25%];Evren[25%];Gürbüz[25%];Turaç[25%]

4/27

Bengi[25%];Evren[25%];Gürbüz[25%];Turaç[25%]

Bengi[50%];Gürbüz[50%]

Evren[50%];Turaç[50%]

Evren

Gürbüz

Gürbüz

5/5

Turaç

Turaç

Turaç

5/6

Bengi

Bengi

Turaç

Bengi[50%];Evren[50%]

Turaç

Bengi[50%];Evren[50%]

Turaç

5/7

Bengi

Bengi

Bengi

5/22

Gürbüz

Gürbüz

Gürbüz

Gürbüz

Evren[50%];Gürbüz[50%]

Evren[50%];Gürbüz[50%]

Evren[50%];Gürbüz[50%]

5/13

Evren

Evren[50%];Gürbüz[50%]

Evren

5/22

Bengi[25%];Evren[25%];Gürbüz[25%];Turaç[25%]

Bengi[25%];Evren[25%];Gürbüz[25%];Turaç[25%]

Bengi[25%];Evren[25%];Gürbüz[25%];Turaç[25%]

5/25

Bengi[25%];Evren[25%];Gürbüz[25%];Turaç[25%]

Bengi[25%];Evren[25%];Gürbüz[25%];Turaç[25%]

Bengi[25%];Evren[25%];Gürbüz[25%];Turaç[25%]

5/26

New project plan


