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The catalyst
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We (PCO) were receiving many
requests for digital engagement
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The public engagement team at Privy Council Office, along with our friends and colleagues in the
Consultations Community of Practice, need your help!

We learned that while there are great open source engagement tools, very few are
GC ready.



The vision

Feria is a freelancer and a member of her local Civic Tech group. She regularly contributes a day here and there to government
projects, but rarely gets compensated for her contributions. Wouldn’t it be great if Feria could continue to share her valuable
insights and get paid for doing so?

Val is an executive who would like to have access to up-and-coming young talent. Many of these great minds are still students who do
not have the time for full- or part-time work. Wouldn’t it be great if Val could procure the services of these students as and when
her projects required?

Chris is a public servant and a product manager for some open source tools. He would like to run a sprint to make some
enhancements to one of his products, but his team is at capacity. Wouldn’t it be great if Chris could procure some open source
expertise for this short sprint?



Launched the GC Developers Exchange

Website to connect freelancers and
small/medium businesses with GC
teams (and vice versa)

All opportunities are less than $10K
All opportunities are for open source
code

All procured code is housed on GitHub
Working prototype up in two months
Beta version launched in Dec. 2017
Two opportunities posted, one contract
awarded

Government  Gouvernement -
IS Sign Up Sign In Francais
I *I of Canada du Canada

TEAMS PROJECTS OPPORTUNITIES

About GC DevEx Beta

The Government of Canada Developers Exchange (GC Dev Ex Beta) is a
micro-procurement platform where teams within the Government of Canada
can post oppertunities to developers who are eligible to work in Canada. The
dollar value of these contracts cannot exceed $8,999 CAD, including GST
This is one of several initiatives underway to make it easier for government
and developers fo work together.

Register now to be notified of future opportunitiest

Participating government departments

GC Dev Ex Beta was started by Privy Council Office (PCO) and Treasury
Board of Canada Secretariat (TBS), in collaboration with Public Services and
Procurement Canada (PSPC). These depariments are responsible for

https://gcdevexchange-carrefourproggc.org/



How did we go live so fast?

e Went with open source! Forked the code from the BC Dev Exchange

e \Worked in partnership with TBS GCTools team and PSPC

e |terated and learned as we went (instead of trying to have the perfect thing
before going live)

o Started with a working prototype
o Launched in beta

o Wrote blog posts to solicit feedback



Challenges: What we’ve heard

Developers

e Need lots of opportunities

e Give us more context and data to understand the opportunity
o Peerreview on GCconnex group- problem scoping

e Make the proposal process easier (no more than 2 hrs effort for $10K)
e Tell us your problem; not your solution.

GC

e Need lots of freelancers who are interested in bidding



Challenges: Project

Departmental interpretations of procurement policy vary

Guidelines for Quality Assurance (including security) for procured code
Legal review of the T&Cs

Standard contracting clauses relating to IP

Culture shift required for working in the open. Helps to have an approach of
curiosity and be OK with failure.



Future is uncertain

What it could be....

e Easy, quick, flexible procurement vehicle
e Trial balloon for features of larger IT projects
e Backbone for community where everyone is fairly compensated (Pay on Pull!)

And what it would take to get there...

e Ownership & governance
e Collaboration with departmental Finance, IT and Procurement



How you can help!

e Add your opportunities to the GC Developers Exchange!
e Ifin the GC, help to peer review draft opportunities on the GCconnex group

e Guidance from this board on:
o OSS Legal
o Contract wording (IP for open source contracts)

e Promote GC Dev Ex opportunities with your networks



