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1 Engagement Purpose, Goals, and Objectives

The *CLIENT/FACILITY*isa ~Who is /~. *CLIENT/FACILITY* what does the client
do~.

The CI CoE Pilot (henceforth “Pilot”) has engaged with *CLIENT/FACILITY* to aid them
in improving specific areas of their cyberinfrastructure (Cl) and CI management
processes. This Engagement Plan covers the thrust of that engagement aimed
specifically at *CLIENT/FACILITY* s identity management needs.

The primary goals and related objectives for this engagement are:



With these goals in mind, Cl CoE Pilot is committed to working with the
*CLIENT/FACILITY* staff on this effort on a weekly basis through *Date*. We will
identify specific objectives and tasks at weekly meetings.

2 Timeline

3 Resources

3.1 CI CoE Pilot

Engagement lead is ~nameA~ and engagement second ~nameB~.

3.2 *CLIENT/FACILITY*



4 Engagement Risks and Mitigations

5 Metrics

We plan to monitor our progress during the engagement using these metrics:
e We will use the milestones outlined in the project timeline to determine project



progress.

At the completion of the engagement execution phase, lessons learned activity
will be conducted to identify areas of strength and areas of weakness in our
engagement process, as well as recoverables from this engagement. The
results of this activity will be used to refine future engagements as well as Cl CoE
Pilot processes and templates.

Six (6) months and one (1) year after the engagement ends Cl CoE Pilot will ask
*CLIENT/FACILITY* to evaluate the impact of the engagement.

Prior to the drafting of its yearly report to NSF, Cl CoE Pilot give
*CLIENT/FACILITY* the opportunity to contribute feedback on the engagement
and its impact to that report.

6 Intellectual Merit, Broader Impacts, & Recoverables

Recoverables for future engagements are expected to include:

Additional expertise and insights into the cybersecurity needs of the
environmental research community.

Refinements to the Cl CoE Pilot Guide, tools, and templates based upon
experience from the engagement.
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