
Organization Chart:

Tasks/Responsibilities:

Ashtyn Taylor: (Project Manager/Backend)
● Manage communication between Backend and Frontend teams.
● Work with the Chief Architect to prioritize features and keep the project on

schedule.
● Responsible for submitting the weekly status reports before Saturday Midnight.
● Keep track of progress across the project.
● Work on the backend making model data to populate the front end.

Toren Trauntvein: (Chief Architect / Quality Assurance)
● Final word on design decisions
● Responsible for creating a coherent design across all features
● Communicates directly with each team and with project manager
● Quality Assurance testing when groups believe they have production ready code.
● Design API structure for frontend to backend.



Seungyoul Baek: (Backend)
● Responsible for the persistence of data( picking SQL or noSQL database)
● Working with the Chief Architect to come up with the design of database format

for storing objects from the Frontend.
● Work on Implementing an updating method in the back end to update

notifications.
● Work on the security of the database for managing user signing in.

Kurumi Asano: (Frontend)
● Responsible for the design and implementation of the mobile design.
● Work on the design and implement it in XML.
● Work on implementing the View and Presenter classes for the MVP pattern.
● Work on the features that can be improved for readability.

Kyungwoo Jo: (Frontend)
● Responsible for the design and implementation of the mobile design.
● Work on improving the design and implementing it in XML
● Work on making the model classes for the MVP Pattern.
● Work on the flow of the design to make sure it is easy to navigate.


