
Project Name Date Project Manager

Project Summary (including redirection) Key Tasks Progress Status Finish
Vendanza is a resource planner and dashboard for small business 
management. The intention is to build out an ecosystem with access to 
tools and resources that make it much easier to own and operate one 
or more businesses. It's goal is to streamline operations, decision 
making, and analysis for businesss owners at any stage of operation, 
from idea conception to the sale or acquisition.

Wiki page desc, org chart created. 100% Complete
MVP Project Requirements gathered 50% On Track
Access permissions granted to team members 100% On Track
Pert & Gantt Chart created 25% Future Task
Design & Architecture docs created 78% On Track
Test plan Posted 0% Future Task
Deliverables updated 0% Future Task
Login, Register, User account func created 25% On Track
Add business func created 10% On Track
Cognito configured for Vendanza PWA 0% Future Task

Tasks Completed Tasks Delayed Tasks Planned
- Wiki page created w/ description, team members + roles, 
and org chart.  Dev frontend instantiated using Create-
React-App + MUI

None Pert Chart & Gantt Chart creation, Design and 
Architecture docs to be decided and created, Login, 
Register, User account functionality, Add business 
functionality, Cognito configured & connected to Frontend 
for login + user profiles

Team Members -- Billable Hours Key Project Risks and Issues

Name Role/Task Hours Type Risks or Issue Description
Adam Gardner Full Stack Engineer 0.0

RiskAmadeus Peterson Frontend Engineer 1.0

Hunter Hansen Full Stack Engineer 0.0

Matthew George Head of QA 0.0
Issue

.

Dallin Stevens Chief Architect 3.0

Todd Froisland Project Manager 3.0

Total 7.0


