
Project Name Date Project Manager

Project Summary (including redirection) Key Tasks Progress Status Finish
Vendanza is a resource planner and dashboard for small business 
management. The intention is to build out an ecosystem with access to 
tools and resources that make it much easier to own and operate one 
or more businesses. It's goal is to streamline operations, decision 
making, and analysis for businesss owners at any stage of operation, 
from idea conception to the sale or acquisition.

Wiki page desc, org chart created. 100% Complete 30-Jan-23
MVP Project Requirements gathered 100% Complete 10-Feb-23
Access permissions granted to team members 100% Complete 17-Feb-23
Pert & Gantt Chart created 100% Complete 18-Feb-23
Design & Architecture docs created 100% Complete 10-Feb-23
Test plan Posted 0% Future Task
Deliverables updated 0% Future Task
Login, Register, User account func created 50% On Track
Dummy Data Created 100% Complete 25-Feb-23
Add business func created 10% On Track
Protected Routes configured 90% On Track
Time Tracking View 25% On Track
Entity / Business View 0% Future Task
Dashboard View 100% Complete 25-Feb-23
Lambda template created / configured 100% Complete 25-Feb-23
api testing env setup w/ endpoints 0% Future Task
Api gateway configured 0% Future Task
Get Entities by user id functionality 0% Future Task
Add employee functionality 0% Future Task
Start / end shift functionality for employees 0% Future Task
users lambda / database 0% Future Task

Cognito + Amplify configured for Vendanza frontend 25% On Track

Tasks Completed Tasks Delayed Tasks Planned
- Architecture + Design docs created (living docs - may be 
updated in the future
- Protected routes created
- Cognito user pools configured
- Amplify exploration
- User flows created - living document

None Login / Logout / Register via Amplify + Cognito
time Tracking View
Api Gateway setup / configured
Dashboard view redesigned to match design docs

Team Members -- Billable Hours Key Project Risks and Issues



Name Role/Task Hours Type Risks or Issue Description
Adam Gardner Full Stack Engineer 4.0

RiskAmadeus Peterson Frontend Engineer 3.0

Hunter Hansen Full Stack Engineer 0.0

Matthew George Head of QA 4.0
Issue

Uncertainty as to what exactly the Dummy data needs to look like - we need to account for dummy data being 
updated over time as new requirements are discovered

Dallin Stevens Chief Architect 8.0

Todd Froisland Project Manager 6.0

Total 25.0


