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-=> What the QA team does
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How the app gets to veterans
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What the QA team does



Feature implementation
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Initial ramp-up

Bulk of work
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“QA testsit”

Documentation Dealing with
(tests & bugs) barriers

Accessibility
Devices
Test data & mocking
Website comparison
“In-betweeners”
Regressions
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QA - beyond testing

e QA consultation early in feature implementation
e Ul Automation

e Root cause analysis

e Process ownership

® Pre-testing prep (plan, write, review, revise)
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Elephants in the room

e Can we automate everything?
e Can [other role] just do the testing?

e Can we test faster?
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