
 

Decision letter

30 April 2019

Joseph Reddington
eQuality Time Ltd
Trading as eQuality Time
68 Truro Gardens
LUTON
LU3 2AP

Dear Joseph Reddington

Programme: Arts Council National Lottery Project Grants
Applicant name: eQuality Time
Reference: ACPG-00158325
Name of activity: Discord: the plan to change publishing for the better

Thank you for applying to Arts Council National Lottery Project Grants. I
am sorry to tell you that your application for Discord: the plan to change
publishing for the better was not successful.

We realise that this is disappointing news and we recognise the time and
effort you have taken to prepare and submit your application. We have
carefully appraised your application against the criteria published in our
How to apply guidance.

Arts Council National Lottery Project Grants is a competitive programme
and we are unable to fund all eligible applications. There are a number of
factors we consider when we appraise applications.

Your application was not successful mainly because:

** Comparatively weaker – quality
- We decided that your application was less strong on quality than other
applications we received.

** Comparatively weaker – finance
- We decided that your application was less strong on finance than other
applications we received.
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To help you understand our decision, you can find our full appraisal report
on the following screens. This shows all the appraisal comments we made
about your application in relation to each of the criteria, and shows the
word score we gave for each.

The word scores we use are:
- met (outstanding): the application meets the criteria and shows
outstanding qualities.
- met (strong): the application meets the criteria and shows strong
qualities.
- met: the application meets the criteria.
- potential: the application does not meet the criteria but shows potential
to do so.
- not met: the application does not meet the criteria.

If your application was scored as met, met (strong), or met (outstanding)
against all the appraisal criteria this means that it was recommended for
funding at appraisal, but then was unsuccessful at the panel decision
stage.

If your application was scored as potential or not met against one or more
of the four appraisal criteria, it was not recommended for a grant by the
appraiser. The appraisal report will show why each score was given.

You can find more about how we appraise your application in the
information sheet Understanding how we appraise your application.

Next steps

Arts Council National Lottery Project Grants is a rolling programme and
you can reapply if you wish. Any new application for the same activity
must sufficiently address the reasons that the original application was not
successful.

If we have told you that your application was not successful because of
limited funds, you can submit the application again without revising your
answers but you may wish to look again at our How to apply guidance on
our website to make sure that your application is as strong as it can be. If
you would like to reapply you will need to begin a new application form
using the online portal.

If you would like to reapply you will need to begin a new application form
using the online portal. For guidance on how to do this please read our
How to apply guidance.
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If you require further assistance relating to the application process please
contact us on 0161 934 4317 or enquiries@artscouncil.org.uk.

Yours sincerely,

Edward De Souza
Director, Investment Operations and Resources
Arts Council England
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Appraisal

Appraisal ratings
Criteria Rating

Quality Met

Public engagement Met

Management Strong

Finance Met

Statements and evidence
Appraisal
criteria

Statement Evidence

Quality The artistic premise is unusual and intriguing,... Application form pp.10-12, Audience
Development...

Quality Target participants for the project are young u... Application form pp. 10-12, Audience
Developmen...

Quality Given the proposed outcomes of the project it i... Application form pp. 10-12, Audience
Developmen...

Quality There is a repeated emphasis in the
application...

Application form pp. 10-12, Audience
Developmen...

Public
engagement

The application describes engaging the public
t...

Application form pp. 17-18, Audience
Developmen...

Public
engagement

The focus groups will gather a representative s... Application form pp. 17-18, Audience
Developmen...

Public
engagement

The applicants have project outcomes in mind
wh...

Application form pp. 17-18, Audience
Developmen...

Management The applicant designs artistic interventions fo... Application form pp. 34-38, Audience
Developmen...

Management The project leaders are experienced writers, wi... Application form pp. 34-38, Audience
Developmen...

Finance The applicants are requesting £18,000
(approxim...

Application form pp.20-32, Project budget,
Audi...

Finance The budget is sufficiently detailed and appropr... Application form pp.20-32, Project budget,
Audi...

Finance Project leaders have recent experience of
manag...

Application form pp.20-32, Project budget,
Audi...
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Statements

Appraisal criteria: Quality

Statement:

The artistic premise is unusual and intriguing, and overall the applicants have
expressed their aims clearly: to bring together 20 of the best diverse young
British writers to create two novels dealing with topical issues by a collaborative
process, with two groups of 10 writers working swiftly and collectively to write a
novel in a week, going from the blank page on Monday to a publication on
Sunday night. The applicants regard this rapid, diversity-focused and peer-
driven approach as a corrective to the traditional publishing timeframes and
networks, which they characterise as “slow” and “unrepresentative”.

Evidence:

Application form pp.10-12, Audience Development and Marketing Plan

Statements

Appraisal criteria: Quality

Statement:

Target participants for the project are young unpublished writers whose work is
of a sufficiently professional standard. The recruitment process will involve the
applicants consulting with several literature organisations that specialize in
fiction produced by writers from diverse backgrounds (including Inclusive Minds,
Letterbox Library and NPOs Spread the Word and CommonWord), as well as a
series of targeted advertisements aimed at a mixture of magazines (Mslexia,
Granta, Room among others) and online writing communities (such as Writers
Network, Inked-In and Figment). Interested writers will be encouraged to apply
by sending short fiction pieces as CVs, and will be shortlisted by a panel of
three experienced writers, with 38 young writers being invited to a selection day,
in which the final 20 will be chosen, and the remaining 18 writers will be offered
talent development opportunities.

Evidence:

Application form pp. 10-12, Audience Development and Marketing Plan

Statements

Applicant: eQuality Time 54598247
Project: Discord: the plan to change publishing for the better ACPG-00158325

Decision letter Page 5 30/04/2019



 

 

 

 

Appraisal criteria: Quality

Statement:

Given the proposed outcomes of the project it is likely that the participating
writers will be supported to develop their writing skills and to discover a network
of like-minded writing peers. As the young writers will be – to a greater or lesser
extent – unpublished, it is difficult to gauge artistic quality but the selecting
panel of authors, who will presumably act as mentors throughout the project,
are experienced in this process and the organisation has produced 80 novels
with 800 children and young people through creative writing interventions
previously, so this gives confidence that the selected project participants will be
writers of an appropriate literary quality.

Evidence:

Application form pp. 10-12, Audience Development and Marketing Plan

Statements

Appraisal criteria: Quality

Statement:

There is a repeated emphasis in the application on reaching diverse young
writers, and working with appropriate partners to achieve this, so it looks likely
that the project will contribute to the Creative Case for Diversity, but further
detail could be given on this aspect. The application would also have been
strengthened with more information on the day-to-day structure and facilitation
of the project and a clearer outline of the process by which the novels will be
written – for example, will each participant be tasked with writing a section or a
chapter, or will the 10 writers collaborate as a group on all parts of the narrative
(the application perhaps suggests the latter in discussing how some writers will
bring strong dialogue skills, complemented by others’ characterisation, and so
on)? Do the project facilitators play an editing role or is this done as a form of
peer-review? More details on the support package for the 18 writers not making
the final selection would also have been useful.

Evidence:

Application form pp. 10-12, Audience Development and Marketing Plan

Statements

Appraisal criteria: Public engagement

Statement:
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The application describes engaging the public through 3 strands of activity:
reaching and recruiting the participating writers themselves by working with
partnering literature organisations and targeted call-outs through literary
magazines and online writing communities; working with focus groups the week
before the writers start work to brainstorm potential settings, themes and
perspectives; and publisher engagement to demonstrate to the publishing
industry the benefits of diversity and "cultural reactivity", publicising and
marketing the project with dissemination talks, coverage in national press and
articles in appropriate publications like Publishers Weekly and The Bookseller.

Evidence:

Application form pp. 17-18, Audience Development and Marketing Plan

Statements

Appraisal criteria: Public engagement

Statement:

The focus groups will gather a representative sample of UK readers - in
particular, targeting the 39% of the public who buy fewer than five books a year
- to discover how these readers like to be challenged, the recent world events
that they are talking and thinking about, and the "missing stories" these readers
want to see more of. The applicants hope that these focus groups will give
direction on setting, time period, and potential events and viewpoints to include
for the collective novel-writing in the following week. There are planned focus
groups the week after the writing phase to judge the success of this venture and
what effect it might have on the publishing industry.

Evidence:

Application form pp. 17-18, Audience Development and Marketing Plan

Statements

Appraisal criteria: Public engagement

Statement:
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The applicants have project outcomes in mind which they wish to impress on
the publishing industry: that increasing the diversity of authors increases the
quality of content produced and the size of the market for long-form fiction; that
collaboration between groups of talented writers produces higher quality output,
and this can address cultural changes faster than other approaches; and that
collaboration between these groups over very short periods of time reduces the
costs to authors of producing books and this cost saving can directly be passed
to the publisher. The applicants have budgeted for “consultation with
professionals in publishing”, but it is not entirely clear what the nature and
extent of this consultation will be, nor how the collectively-written novels will
actually be published at the end of the writing week. The fact that the budget
lists no costs for printing or distribution, and that the applicants name is
“eQuality Time” suggests the group novels will be digitally published for online
distribution, but there does not appear to be any direct reference to this in the
application or attachments. The applicants may or may not be wishing to secure
publication, in the months following the writing phase, with a mainstream
publisher or independent press, but this is not specifically mentioned.

Evidence:

Application form pp. 17-18, Audience Development and Marketing Plan, Project
budget

Statements

Appraisal criteria: Management

Statement:

The applicant designs artistic interventions for social problems and has a strong
track record of working with groups of writers and media-focused young people
to produce large-scale cultural projects. Having produced over 80 novels with
800 young people with collaborative creative writing initiatives, and worked in
schools, universities, hospices and special units, with an exclusive focus on
writer development, the applicants have formulated this project with a view to
attaining commercial and critical success.

Evidence:

Application form pp. 34-38, Audience Development and Marketing Plan

Statements

Appraisal criteria: Management

Statement:
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The project leaders are experienced writers, with additional expertise in
journalism and design. This project has apparently been four years in the
planning, with steps thus far including the formulation of a Theory of Change
model for making publishing more modern and diverse, scouting potential
project locations, trialling the creative process with university students, and
creating bespoke software that allows the writers to collaborate effectively in the
group writing sessions. The applicants have sourced appropriate partnering
literature organisations in order better to reach the intended participant base. In
terms of evaluation, formal review meetings will be scheduled at the end of
each month, with qualitative information being taken by means of interviews and
focus groups, among other methods.

Evidence:

Application form pp. 34-38, Audience Development and Marketing Plan

Statements

Appraisal criteria: Finance

Statement:

The applicants are requesting £18,000 (approximately 66%) towards a total
project cost of £27,333. As cash match, they have thus far raised £5,000 by
charging schools and community groups in the Stoke-on-Trent area to deliver
15 group creative writing projects with underprivileged children, and are
confident of raising a remaining £4,333 by running a further 12 creative writing
events, with an average fee of £360 (all of these events are planned and
confirmed with Higher Horizons, a partnering organisation which links eQuality
Time with local schools.

Evidence:

Application form pp.20-32, Project budget, Audience Development and
Marketing Plan

Statements

Appraisal criteria: Finance

Statement:

The budget is sufficiently detailed and appropriate for the scale of activity. The
participating writers will apparently be paid according to the Society of Authors’
recommended hourly rate. Individual items of expenditure appear realistic and
in line with previous project spending. Equipment costs are based on research
and a range of quotes received.
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Evidence:

Application form pp.20-32, Project budget, Audience Development and
Marketing Plan

Statements

Appraisal criteria: Finance

Statement:

Project leaders have recent experience of managing a variety of grant-funded
projects. The applicants’ accountant has specialist knowledge of the third sector
and appropriate financial controls are in place, with all expenditure decisions
made at committee meetings, and all payments requiring two signatories. The
organisation’s Delegated Authority policy states that purchases over £1,500
require two quotations to be obtained to ensure value for money.

Evidence:

Application form pp.20-32, Project budget, Audience Development and
Marketing Plan
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