
The  Way
At Infi we like to work the following way.

The Infi Test 

A quick check to see if you're roughly following The Infi Way. A sort of Joel Test.

1 Are developers seeing real users?

2 Is code being reviewed?

3 Are you running automated builds with tests?

4 Can you automatically deploy to production?

5 Are repositories self-documenting?

6 Does the team autonomously pick fitting technology?

7 Does the team autonomously choose their own process?

8 Is the process evaluated periodically?

9 Is work refined before it's being done?

10 Are outages noticed and handled proactively?

11 Is knowledge actively shared within- and outside of the team?

12 Are secrets managed correctly?

13 Are there (proven) working, encrypted backups?

We aim for maximum score, though sometimes you still have to work towards it.
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