Minutes Draft of 2015-2016 District 76 The First District Council Meeting

Date: Sunday, November 29th, 2015 Time: 13:30-16:20
Venue: National Olympics Memorial Youth Center Arts Building Large Hall (http://nyc.niye.go.jp/en/)

Credential Desk Registration: 12:30-13:15

13:30: Call to order District Director: Kiminari Azuma
13:31: Opening remarks

Introduction of invitees

International Director: Nagaraja Rao, DTM / 2016 Spring Conference Chair: Kiichiro Ohmi

2016 Fall Conference Chair: Seiichiro Matsuda / Audit Committee Chair: Kenshi Suzuki

Parliamentarian: Daniel Ross

Introduction of DCM support members

Timer: Chiharu Kajiwara, SAA: Atsuhiko Nakayasu, Tatsuya Okada and Arata Doi

13:33: Reading the district mission
“We build new clubs and support all clubs in achieving excellence.”

13:35: Special Greetings International Director: Nagaraja Rao, DTM
13:40: Credentials Report Credential Desk Chair: AM Tatsuya Kaji
District76 consists of 161 clubs as of today. To fulfill the quorum, D76 needs 108 or more of their

credentials and/or proxies. And then | confirmed that D76 collected 181 of them today. Therefore, |
announce that the quorum was duly constituted.
13:42: Approval of minutes from DCM2 in May

AM Kaji amended the minutes and explained about it specifically.
% Page 7-9 in the briefing paper of DCM#1 on D76 HP

The amended minutes were adopted.

Motion of DCM1 Standing Rules District Director: Kiminari Azuma
3% Page 13 in the briefing paper of DCM#1 on D76

The standing rules were adopted.

13:52: Adoption of Agenda
The agenda was adopted.

13:54: Confirmation of Appointed District Officers DD: Kiminari Azuma
3% Page 16-30 in the briefing paper of DCM#1 on D76 HP
TM Hiroyasu Tanabe was introduced as Public Relations Manager. He took over the
role from TM Sumiko Koike.

14:04: Finance Manager’s Report on 2014-2015 2014- 2015 Treasurer: Midori Hirota
3 Page 34-40 in the briefing paper of DCM#1 on D76 HP

14:12: 2014-2015 Audit Report Audit Committee Chair: TM Kenshi Suzuki
3 Page 42-46 in the briefing paper of DCM#1 on D76 HP



Reports by District Officers

14:17: District Goal District Director: Kiminari Azuma
3 Page 47-55 in the briefing paper of DCM#1 on D76 HP

District 76 Goal: By March 31, 2016, D76 will have 180 clubs with 30 or more members.

14:27: Education and Training Plans Program Quality Director: Sumiko Futana
3 Page 57-70 in the briefing paper of DCM#1 on D76 HP

14:37: Club Growth Plans Club Growth Director: Kyoko Kitamura
% Page 72-80 in the briefing paper of DCM#1 on D76 HP

14:47 Public Relation Manager DD: Kiminari Azuma

on behalf of TM HiroyasuTanabe Who were just assigned as PRM
% Page 82-88 in the briefing paper of DCM#1 on D76 HP

14:55: 2015-2016 Budget Finance Manager: Midori Hirota

Treasurer's Report: District 76 Budget Proposal 2015-2016 (7/1/2015-6/30/2016 JPY)
% Page 90-104 in the briefing paper of DCM#1 on D76 HP

Q& A
Q: TM Omachi & TM Hori : Travel expenses account for 35.4% in the budget. It is much higher than
other items like Education & Training of 6.4& or Speech Contests of 3.8%. It looks a bit unfair.
A:DD Azuma: We've introduced online seminar programs and hold 9 COT#1s that have created a lot of
educational opportunities.The reason why we raised the travel budget this term is that Japan is
geographically large and the transportation fees are surly burdens on district officers who phisically have to
move around to attend those events and stimulate club officers and members. To encourage them to keep
motivation, to whose who live in remote areas like Shikoku, Chugoku, Kyushu and Tohoku, in particular,
we thought we’'d need to raise the reimbursment rate from 50 % to 100%.
TM Hori: I still insist that D76 focus more on E & T rather than travel fees of District Officers. Compared
with those district officers, much more members are supposed to get involved in E & T. D76 should provide
the members with not only those online seminars, but face-to-face training opportunities like a judge
training or speech craft.

A: DD Azuma: Point taken. We'll take your advice seriously and record it in the mimutes for the better.

Q:Areal3 Director Cisar: The budge difict for 2015-2016 is ¥3.394,483. How did you expect the number
to be at the end of fiscal year?
A: FM Hirota: The numbers reflect our projection at this point. These are provided by directors in charge

and approved by the ECM2 and subsequently by TI for submission to DCM.



Q: Area32 Director Iwasa: I have a suggestion that D76 reimburse transportation fees for all

contestants who participate in District Contests like the World Conference dose. I'd like to have your
opinion.

A: DD Azuma: Our budget is limited and this term we’ve decided to pour much of our financial resources
into travel reimbursment for our District Officers. Then, We won’t carry out the full reimbursment for those

contestants at District Contests.

The budget was approved.

15:05 Finance Manager’s Report on 1st Quarter

Profit and Loss Statement: District 76 1st Quarter: 7/1/2015-9/30/2015 JPY
3% Page 106-111 in the briefing paper of DCM#1 on D76 HP

15:23: District Alignment Committee Chair: Kyoko Kitamura
3 Page 115-119 in the briefing paper of DCM#1 on D76 HP

15:26: District Leadership Committee Chair: IPDG Hisashi Watanabe
3 Page 120-123 in the briefing paper of DCM#1 on D76 HP

15:29: Revitalized Education Program Chief Ambassador: Bunzo Suzuki
%  Page 126-129 in the briefing paper of DCM#1 on D76 HP
Q&A

Q: TM Omach: As for TM Bunzo Suzuki, he was introduced as the committee chair of Revitalized Education Program. |
am wondering when the committee was formed.

A: TM Suzuki: | am not the committee chair but Chief Ambassador. And | took the role of it following DD Azuma’s
request.

Q: TM Omachi: In my understanding, the chief ambassador is a representative for about 10 ambassadors. Those
ambassadors haven’t been introduced yet.

A: DD Azuma: As for Revitalized Education Program, | have had a lot of questions about it. To explain about the
progress status of it, | chose TM Bunzo Suzuki who was most familiar with the program for the sake of convenience.

There is no committee and no other ambassadors about it.
15:34: 2016 Spring Conference Committee Chair: Keith Ohmi
May 27-29, 2016 International House, Osaka,

The special guest is Jim Kokocki, International President (2015-2016).

15:37: 2016 Fall Conference Committee TM Kiyomi Yano on behalf of Chair: Seiichiro Matsuda
November 11-13, 2016 JMS Aster Plaza, Hiroshima Table Topics Contest

The special guest is Dananjaya Hettiarachchi (2014 World Champion of Public Speaking).
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15:40: New Business DD: Kiminari Azuma

Future District Conference Schedule: PQD Sumiko Futana

Year Connference | Division Alignment base
2016 Fall F 2014-2015
Spring A
2017 Fall B
Spring C
2018 Fall D
= 2015-2016
Spring
2019 Fall F
Spring G
2020 Fall H
15:50: Special Remarks International Director: Nagaraja Rao, DTM
15:55: Adjourn DD: Kiminari Azuma
5:57: Special Session “Virtual Attendance Revolution” Chair: CDG Kyoko Kitamura

Panelists: TM Mike Mukaida & TM Hiroki Kojima

Administration Manager, Tatsuya Kaji is responsible for this minutes.
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