GAMSO1.2: Strategy and Leadership
GAMSO01.2: Capability and Development
GAMSO01.2: Corporate Support
GAMSO01.2: Production

ActivityArea

BusinessProcess

Activity

GAMSO1.2: Strategy and Leadership
GAMSO01.2: Define Vision
GAMSO01.2: Govern and Lead
GAMSO01.2: Manage Strategic Collaboration and
Cooperation

GAMSO01.2: Capability and Development
GAMSO01.2: Plan Capability Improvements
GAMSO01.2: Develop Capability Improvements
GAMSO01.2: Monitor Capability Improvements
GAMSO01.2: Transfer Support of Capability
Improvements

GAMSO1.2: Corporate Support
GAMSO01.2: Manage Business Performance and
Legislation
GAMSO01.2: Manage Information and Knowledge
GAMSO1.2: Manage Consumers
GAMSO01.2: Manage Data Suppliers
GAMSO01.2: Manage Finances
GAMSO01.2: Manage Human Resources
GAMSO1.2: Manage IT
GAMSO01.2: Manage Buildings and Physical Space

Task

GAMSO01.2: Define Vision
Understand national and international directions
and factors
Determine vision, mission and strategic goals
Determine organisational value proposition
Determine and communicate values and
expectations
Create interest and awareness

GAMSO1.2: Govern and Lead
Develop strategies for achieving organisational
goals
Prioritise capability portfolio
Allocate project and programme portfolio budgets
Ensure general coordination and alignment
Define general organisational policies
Publish policies, guidelines and normative
documents

GAMSO01.2: Manage Strategic Collaboration and
Cooperation
Build and maintain strategic relations, nationally
and internationally
Advance inter-agency and international
collaborations

GAMSO01.2: Plan Capability Improvements
Identify disruptions and capability improvements
Propose capability improvement projects
Manage capability improvement programmes




GAMSO01.2: Develop Capability Improvements
Undertake background research
Define detailed capability requirements
Design capability solution
Build/procure and deploy capability solution

GAMSO01.2: Monitor Capability Improvements
Maintain capability improvements
Promote capability improvements
Evaluate capability improvements

GAMSO01.2: Transfer Support of Capability
Improvements

Transfer design

Transfer operations

Transfer user support

GAMSO01.2: Manage Business Performance and
Legislation

Manage business performance

Manage change and risk

Manage legislation and compliance

GAMSO01.2: Manage Information and Knowledge
Manage documents and records, including archiving
and destruction
Manage knowledge
Manage information standards and access rights
Manage metadata and data

GAMSO1.2: Manage Consumers
Manage communications and media relations
Manage stakeholder consultations
Manage cross-product user support

GAMSO1.2: Manage Finances
Maintain accounts (including assets and liabilities)
Manage procurement and contracts




Manage suppliers of equipment, office supplies and
services

GAMSO01.2: Manage Human Resources
Manage employee performance
Manage and develop skills
Manage talent
Manage recruitment
Ensure succession planning

GAMSO1.2: Manage IT
Manage IT assets and services
Manage IT security
Manage technological change

GAMSO01.2: Manage Buildings and Physical Space
Manage environmental, mechanical, and electrical
needs
Manage arrangement of office space
Manage distribution of offices within space

StatisticalProcess

StatisticalActivity

GAMSO01.2: Manage Statistical Methodology
GAMSO01.2: Manage Quality

StatisticalTask

GAMSO1.2: Govern and Lead
Prioritise statistical product and service portfolio
Define and manage statistical programme
Build and maintain internal statistical and
professional excellence

GAMSO1.2: Manage Strategic Collaboration and
Cooperation
Build and maintain external statistical excellence
Secure support for statistical product and service
and capability portfolio
Coordinate the national statistical system

GAMSO01.2: Manage Statistical Methodology
Manage methods for Frames and samples
Manage methods for Editing and imputing




Manage methods for Weighting

Manage methods for Estimation

Manage methods for Time series and seasonal
adjustment

Manage methods for Disclosure avoidance
Manage methods for Data linkage

GAMSO01.2: Manage Quality
Manage quality framework
Manage quality assurance tools
Manage quality documentation

GAMSO01.2: Manage Data Suppliers
Manage data sharing agreements
Manage data transfer

StatisticalProductionProcess

StatisticalProductionActivity

StatisticalProductionTask




