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            Team Data 
New Patient Start Rate (mean)                       34  (pts/wk)                   
Apointment Supply (median)(Psy) 25 (hrs/wk)

              Appointment Supply (median)(EBPsy) 25 (hrs/wk)

              Appointment Supply (median)(CC) 25 (hrs/wk)

              Appointment Supply (median)(MM) 25 (hrs/wk)

              Appointment Supply (median)(Adjunctive) 25 (hrs/wk)

              Appointment Supply (median)(Group) 25 (hrs/wk)

              Appointment Supply (median)(Intake) 25 (hrs/wk)

                      True Missed              Return         Enagement            Service
                 Appointment %      Visit Interval        Duration       Proportions from

                           (median)(wks)                  (median)(wks)         (median)(wks)           Team Data %
                                                                      

Psy                           1          1                            4                           17
EBPsy                      2          3                            4                           17
CC                             5          6            4                           17
MM                           0          4                            3                           17
Adjunctive       0          5                            2                           17
Group       2          2                            1                           17

Table                            Data and Estimation Descriptions
Variable

Appointment Supply  The number of appointments available with this team for each service each week. The
 (75th percentile)             estimate is calculated using the volume of visits completed each week with the team in each service over
                                               one year. (appt/wk)
New Patient                      An estimate of the number of new patients starting with the team per week, calculated from the number
 Start Rate                        of patients seen for psychotherapy in one year who have never had a psychotherapy visit with this team 
                                               before. (pts/wk)
AUD within 3                  An estimate of the proportion of the team's patients with alchohol use disorder (AUD), calculated from
months %                           the cohort of patients who completed visits charted with a primary diagnosis of AUD within their entire
                                              psychotherapy engagement. (pct)
DEP within 3                  An estimate of the proportion of the team's patients with depression (DEP), calculated from the cohort
 months %                         of patients who completed visits charted with a primary diagnosis of DEP within their entire psychotherapy
                                              engagement. (pct)
OUD within 3               An estimate of the proportion of the team's patients with opioid use disorder (OUD), calculated from
months %                           the cohort of patients who completed visits charted with a primary diagnosis of OUD within their entire
                                              psychotherapy engagement. (pct)
PTSD within 3                  An estimate of the proportion of the team's patients with post traumatic stress disorder (PTSD), 
months %                          calculated from the cohort of patients who completed visits charted with a primary diagnosis of PTSD 
                                              within their entire psychotherapy engagement. (pct)
Starters Who                  Of patients who complete at least one psythotherapy visit within their �rst three months (i.e., starters), 
Initiate %                            this is the proportion who return for at least two to seven psychotherapy visits within their �rst three 
                                              months (i.e., patients who initiate treatment). (pct)
Starters Who                 Of patients who complete at least one psythotherapy visit within their �rst three months
Return Later %                  (i.e., starters), this is the proportion who do not complete any more psychotherapy visits within three
                                              months, but return for at least one more psychotherapy visit after three months ((i.e., patients who return
                                              later). (pct)
Starters Who                  The proportion of patients who do not come back for another psychotherapy visit with this team after 
Quit %                                 their �rst psychotherapy visit. (pct)
Initiators Who                 Of patients who complete at least two to seven psychotherapy visits within three months (i.e., initiators), 
Complete %                      this is the proportion of patients who complete eight or more psychotherapy visits within three months
                                              (i.e., patients who complete a timely dose). (pct)
Initators Who                 Of patients who complete at least two to seven psythotherapy visit within their �rst three months
 Return Later %                (i.e., initiators), this is the proportion who do not complete any more psychotherapy visits within three
                                              months, but return for at least one more psychotherapy visit after three months ((i.e., patients who
                                              return later). (pct)
Initiators Who                 Of patients who complete at least two to seven psychotherapy visits within their �rst three months
 Quit Early %                     (i.e., initiators), this is the proportion of patients who never complete another psychotherapy visit with 
                                              this team (i.e., patients who quit before completing a timely dose). (pct)
Completers                 Of patients who complete eight or more psychotherapy visits within their �rst three months (i.e., 
Who Graduate %             completers), this is the proportion who do not return for any more psychotherapy visits after three 
                                              months (i.e., patients who graduate). (pct)
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Our Question
We are struggling with psychotherapy because we have so many patients and they’re 
spresd out far (coming in once a month or so, aka “RVI”). What happened if they came
in for concentrated episodes of psychotherapy (RVI + Engagement Duration) we
expect they would get better faster, and not be engaged for as long, which in the 
longer term would free up more slots for new patients. 

Our Hypothesis
If we made no changes, patients would be seen longer than optimal, but less frequently than we
like. and we would have fewer appointments available than we like.

Our Findings
If we make no new decision in our team, the hours for services will remain the same over
the next two years.

Our Decisions
We expect patients get better faster, and not be engaged for as long, which in the longer term
would free up more slots for new patients
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Changes to Model Parameters Relative to Base Case

Team Graphs

Experiment            Variable         Values

rvi_1_psy_ed_16_2020_10_26         Psych - Return Visit Interval       1.00
rvi_1_psy_ed_16_2020_10_26         Psych - Engagement Duration      16.00
sptd_0_2020_11_26           Service Proportions from Team Data    0.00
rvi_1_ed_16_psy_sptd_12_grp_sptd_15_2020_12_26  Psych - Return Visit Interval       1.00
rvi_1_ed_16_psy_sptd_12_grp_sptd_15_2020_12_26  Psych - Engagement Duration      16.00
rvi_1_ed_16_psy_sptd_12_grp_sptd_15_2020_12_26  Psych - Service Proportions from Team Data  0.12
rvi_1_ed_16_psy_sptd_12_grp_sptd_15_2020_12_26  Group - Service Proportions from Team Data  0.15
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