O ©)
mt I Team A, Sacremento, CA  Juome Kpiar & Jran Cocnar (€& ADMIN [P0
AN
4

James Rollins

" Suicide Prevention samplefilexls ~ a [l |/ Outouts a

4 . . . N\ ﬁ g = s
General Mental Health EXPe“mef:t Timeline : =
| | | | (Appointments/Week 2\
Sensitivity of Today 1 Year 2 Years
Supply to Patient 100
Loa y— =3 Advance
kﬁ Run u Quarters Current /¢
Reveal Complexity ik
Q"_‘) [] TooBusyto See A2 5
Fatigue and Quit oAbiIity to [ Slots to Full for New Patients
RecoggLZ:nZ‘Qr?ptom [ Higher Quality Faster Recovery ’s
[A Show Sensitivity Sliders é
gﬂem Load Display Service Mode L Today TVR 2YRS
N @GMH ©SMH © PCMHI
patene G:f \- " QuitRate

Too Busy
to See pr—
Patients Waiting < ‘ 1 2 3 4 5 . e ‘ >
Transfers to Start
Lovggtyg%tom Accepted Up

o &:) Experiments A

Patients Waiting for
Transfer Up Shouldn't Wait

New Patients . .
Select Previous Experiment
Care Quality to Set Experimental Values | \ 4 I Select Experiment
to a Former State
O el— '0 Team Data )
— 4 Slots too Full PCMHI (mean) GMH (mean) SMH (mean)
SeQr]:étI=¥;f¥00f for New Patients Start Rates (pts/wk) 6 1 1
Patient Load Acceptable High Risk Flag Rates (pts/wk) 1 0 0
Wait Times for Tranefers Time to Unflag (wks) 37 25 43
Transfer Up 059 Engagement Time
Before Quit (wks) 37 45 68
- Acceptable Openings for PCMHIto GMH  PCMHI to SM
(‘l:}\ N ?ens:tglty of Wait Times In Each Inflow % (median) (median)
eferral Decisions Wait Time f— el Time from Flag
Higher Quality s Upstream to Referral (wks) 44 N/A
Faster Recovery e — Engagement Time
Sensitivity of Sensitivity of Before Clean Transfer (wks) 49 19
Referral Accept Referral Accept Wait Times (wks) 27 15
Implement to Wait Times toWaitTimes GMHtoPCMHI  GMH to SMH
059 Stepped Care f— el — (median) (median)
with Above Time from Flag
. i B, -+— to Referral (wks) N/A N/A
Irﬂgfi;?\t Up Rate New_isho Engagement Time
Patients Before Clean Transfer (wks) 46 68
Wait Times (wks) N/A 7
Knowi
e SMHtoPCMHI SMHto GMH  SMH to Inp
@ (median) (median) (median)
HHighh Risk and 0 Time from Flag
059 'QP St)_/m?wm 059 to Referral (wks) N/A -1 5
atients Engagement Time
o - Before Clean Transfer (wks) 62 15 N/A
orﬁ?p’;f;"ifg;te Time to Know Wait Times (wks) 4 2 28
el —
- PCMHI GMH SMH
ImErct)ving I1r—\|1r3$ot\?e High Symptom % High Symptom % High Symptom %
\ate
) Symptom
itz Lerd) Proportions 45% 2% 6%
059
Supply
p
(i) Supply
Low Symptom
(i g Patients 000 BCq
Quit Rate L 0 Appt 200
Patients Waiting
forTransfer Down Engagement Pattern
0 (i) Referrals (@ T ) [ i
ransfers Accepted Up (i) Wait Time Upstream
Down Rate
0 e m— 0 &
0 pts 100 0 wks 100
\ J \ J
059 (@ Time to Inpatient ) (@ Time to Improve
Acceptable BC_ BC
Wait Times for L O 0 wks 100 J L O 0 wks 100 )
Transfer Down Time to p L,
Refer Down (i) Time to Quit @ Transfers Accepted Down
$ 0 O m— 0 Cam—
. e Transfers
Re?eer?glltgeltc)i,s?gns Implement Accepted Down \ 0 wks 100 ] | 0 pts 100 )
h Stepped Care s
to Wait Times T R (@ WaitTime Downsteam | (@ Time to Refer Down )

Downstream

BC o JI— BC
O 0 wks 100 ) 0 0 wks 100 )

(© Time to Know ) (@ Referrals In

ot e B
BC BCi

| 0 0 wks 100 | | 0 0 pts 100 |

(@  ReferralsfromBelow ) (@  Referralsfrom Above )

0 BC o[ S
0

mplement O
MBC
" 00 0 ts 100
— High Symptom \ ECE J P J
\ r \

(@ OpeningsforEachInflow% | (@ WaitTimes

@ BC

Ability to 0 0 pct 100 0

Recognize \ J \

Symptom (a N\ (G

Ch © Implement Stepped Care © Implement Stepped Care
S With Above With Below

0 wks 100 )

000 BCq S | (000 scq I———

L 0 pts 200 | | 0 pts 200

(i) Acceptable Wait ) (@ Acceptable Wait Times
Timesin for Transfer Down

000 BCq NS | (000 BCq jEEEE——

0 wks 200 0 wks 200
€ J U J

(@ Acceptable WaitTimes | (@ Implement MBC )
for Transfer Up

000 scq D | (000 scd EEEE————
L 0 wks 200 ) | 0 pts 200

J

©® Outto Community

000 BCq

0 pts 200
Sensitivity
@ Sensitivity of Perception (@  Sensitivity of Quality to
to Patient Load Pat%nt I%ad .
001 OGEENJEEES2 ((001 O G N— 2
Sensitivity L Sensitivity )

(@  Sensitivity of Su %ply to (@  Sensitivity of Referral
Patient Loa Accept toPatient Load

001 OGEEEE(EEES? | |001 O CHE———

Sensitivity Sensitivity

\ \

(@ Sensitivity of Referral Decision | (@ Sensitivity of Referral

toWaitTime Accept to Wait Times
001 OGS )EEES> | |007 O CH N2
Sensitivity Sensitivity

\ \




