O @)
mt I Team A, Sacremento, CA  Jiome xPLAY @TRAIN (o char (L€ ADMIN BLOGOFF
) James Rollins

" Suicide Prevention samplefilexls ~ a QL Ouputs a

4 ) m = [ B

EXperimentTimEIine TableView Expand Copy Export

Y 2\
1 Appointments/Week

Oquit PC/PCHMI —— L

Rate

Rate

Today 1 Year 2 Years 10
y— 23 Advance
. . ﬁs{ I R'unz I n Quarters C::I_e:“ 75
SR>, Primary Care and Reveal Complexity A2
il N2 Primary Care [ TooBusy to See
059.3 M | |r_|y ith“” [ Slots to Full for New Patients
=l 1 Higher Quality Faster Recovery = /

(i)
Attempt GMH h it it G
) w Sensitivity Sli
but Fail Rate E ShowSe .St ty Sliders Today TYR 2YRS
o Display Service Mode -
. "f'R Flag <R <O, ACCEP%/LVSRAS;TF @ VA Mental Health System View Quit Rate
., N ()
Giire AR SN oo o oram 1| |
S HNE N < 12345... >
059.3 o Referral from
(I, PC/PCHMI to SMH
Attempt SMH -, S "'_ Rate Experil
¢‘\ D\ But Fail Rate \é\lca/lggg g periments A
= MHI
- - = 059.3 Select Previous Experiment
059.3 to Set Experimental Values |v| Select Experiment
to a Former State
<\ [T} Q;iattSMH 6 Team Data )
A \ ',‘_ New 5 PCMHI (mean) GMH (mean) SMH (mean)
= = e Start Rates (pts/wk) 6 1 1
059.3 High Risk Flag Rates (pts/wk) 1 0 0
i) LI, Referral from Time to Unflag (wks) 37 25 43
Tolnpt & O\ PC/PCMHI Engagement Time
<UD from SMH to GMH Before Quit (wks) 37 45 68
> P\ Rate Rate PCMHIto GMH  PCMHI to SM
‘ 5 2 059.3 (median) (median)
Time from Flag
05 9 3 to Referral (wks) 44 N/A
Engagement Time
Before Clean Transfer (wks) 49 19
Wait Times (wks) 27 15
e GMHto PCMHI  GMH to SMH
hoi £ CS I"‘ (median) (median)
To Choice A \ 2\ Time from Flag
fromGMH & = to Referral (wks) N/A N/A
Rate \QoEX e} Engagement Time
N Before Clean Transfer (wks) 46 68
ew -
Patients? Wait Times (wks) N/A 7
SMHto PCMHI  SMHtoGMH  SMH to Inp
(median) (median) (median)
Time from Flag
to Referral (wks) N/A -1 5
<UD Referral from Engagement Time
~s‘ 'é, SMH to GMH Before Clean Transfer (wks) 62 15 N/A
B} Rate Wait Times (wks) 40 2 28
PCMHI GMH SMH
High Symptom % High Symptom % High Symptom %
Symptom
Proportions 45% 4% 6%
Supply
@ Supply
New 000 BCq
Patients? L 0 Appt 200
LI, Accept Transfer Engagement Pattern

(@ TransfersAcceptedUp ) (@  WaitTime Upstream

0 scq 0 B¢

0 pts 100 )

\ R\ from GMH

0 wks 100 )

(@ Time to Inpatient ) (@ Time to Improve

0 ) 0 ¢

0 wks 100 0 wks 100 )

oTo Choice “““"'"" (@ Time to Quit (@ Transfers Accepted Down |
from SMH (@ = Specialty Mental Health 2\ 0 ECe— 0 &
Rate \QUBEE} L 0 wks 100 ) | 0 pts 100 |

(@ WaitTimeDownstream | (@ Time to Refer Down

(i} (i BC BC
To Inpt «UID I, Quit 0 0
from :Q\‘\ "," :‘\ 0,“ SMH PC/PCHMI L 0 wks 100 J [ 0 wks 100 )
SMH & 5 B Rate from SMH (@ Time to Know ) (@ Referrals In
Rate
059.3 059.3 0 ECe)m— 0 kc

0 wks 100 0 pts 100 |

(@  ReferralsfromBelow | (@  Referralsfrom Above

0 ECu— 0 Eca —
ol dl { 0 pts 100 | 0 pts 100
4

(@ OpeningsforEachInflow% | (@ Wait Times
L 0 choo IR 0 BCo wks 100 |
(@ Implement Stepped Care | (@ Implement Stepped Care
With Above With Below
000 BCE D | | 000 BCq
L 0 pts 200) L 0 pts 200)
(i) Acceptable Wait ] (@ Acceptable Wait Times
Times in for Transfer Down
000 BCO D | | 000 BCq jE——
L 0 wks 200 ) | 0 wks 200 )
(@ Acceptable WaitTimes | (@ Implement MBC )
for Transfer Up

000 BCQ D | | 000 BCq
L 0 wks 200 ) | 0 pts 200

J

000 BCq

[0 Out to Community

0 pts 200
Sensitivity
© Sensitivity of Perception | (@  Sensitivity of Quality to
to Patient Load 'ﬁ;{%m I%gd -
001 OGEEENJEEES2 ((001 O G — 2
Sensitivity L Sensitivity

(@  Sensitivity of Su%ply to (@  Sensitivity of Referral
Patient Loa Accept toPatient Load

001 O GEEEE NS> | (001 O CH—{jE—

Sensitivity Sensitivity

\ \

(@ Sensitivity of Referral Decision | (@ Sensitivity of Referral
toWaitTime Accept to Wait Times

001 O CEEEE D2 ||001 O —2

Sensitivity Sensitivity

\ \







