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i Team Data

                                 PCMHI (mean)     GMH (mean)     SMH (mean) 
Start Rates (pts/wk)             6                               1                             1
High Risk Flag Rates (pts/wk)             1                               0              0
Time to Unflag (wks)                               37                            25                           43
Engagement Time
Before Quit (wks)             37                            45                           68
  PCMHI to GMH     PCMHI to SM 
      (median)           (median)
Time from Flag 
to Referral (wks)           44                N/A
Engagement Time
Before Clean Transfer (wks)                  49                                 19
Wait Times (wks)            27                                 15
                                                             GMH to PCMHI         GMH to SMH  
      (median)           (median)
Time from Flag
to Referral (wks)             N/A                          N/A
Engagement Time
Before Clean Transfer (wks)                     46                              68  
Wait Times (wks)              N/A                   7

                                                                SMH to PCMHI     SMH to GMH     SMH to Inp 
      (median)               (median)            (median)
Time from Flag
to Referral (wks)          N/A                            -1                           5
Engagement Time
Before Clean Transfer (wks)                  62                             15                         N/A
Wait Times (wks)           40                              22                         28

                             PCMHI                     GMH                                  SMH  
                  High Symptom %     High Symptom %     High Symptom %
Symptom 
Proportions                45%                        4%                                    6%
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This control manually adjusts the proportion of 
appointments missed and rescheduled 
(i.e., rework).  With di�erent entries for di�erent
 primary diagnosis, this assumes that teams 
can target their e�orts to reducing missed 
appointments on particular cohorts

i

Booking Rate

This variable is the total number of patients 
seen by the team. It is calculated by taking
the current patient appointments and adding
them to new patient appointments per week. 

i

Team A, Sacremento, CA
James Rollins
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The black box concept allows the designer
the ability to reduce the complexity of the UI

by using a “drill down” function.  When the user
clicks on the “+” icon, a pop-up window displays

the additional stocks and flows with their 
respective values. 
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