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Como Sobrevivir a Un PM

Christian Podesta Carlevaris



THERE ARE 300 OF YOU,
SO0 I WANT YOU TO
FINISH BY FIVE O'CLOCK
AND CLEAN OUT YOUR
DESKS. YOURE ALL

I HIRED ALL OF YOU
BECAUSE THE PROJECT
WILL TAKE 300 MAN
DAYS TO COMPLETE.
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¢ Quién no conoce un PM?
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IFIT TAKES MORE
THAN ONE MEETING
TO MANAGE A PROJECT.
1 LOSE INTEREST.



Seriamente, ;que hace el PM?

As a Project Manager you will enable our development teams to work effectively together
with the client and support our project operation. Atits core, this is a servant leadership role
who facilitates and supports our teams in delivering high value solutions to our customers.
contributing to building an environment where continuous improvement of the product
development process is in focus and where everyone’s common goal is to deliver outstanding
software.

RESPONSIBILITIES
DELIVERY / TEAM:

e Assist the team in the early identification of impediments and work accordingly with
the organization and/or other teams in order to remove them or mitigate their impact
to the product development process.

Train and Mentor the team in the correct understanding of Agile values, principles and
applicable frameworks, enabling the team to identify how to get most value out of them
within the context of the project.

Make effective and timely use of escalations to the account team and/or client when




Seriamente, ;que hace el PM?

(dUna nueva vision, dos tareas fundamentales

[JComunicar, comunicar, comunicar, comunicar, comunicar...

“Leadership is not a rank or a position.
Leadership is a service to be given.”
- SIMON SINEK

dFacilitador y “Servant Leader”
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¢ COmo seria un PM? ‘

dLider sirviente del equipo
AVision del Negocio
[AVisidon Técnica

A Flexible, Negociador



y

¢ COmo interactuar con un PM?‘

A Diferencias en los lenguajes
d¢;Lo tecnico vs. el negocio?

dEquipos “T"



¢ Preguntas? '

¢ Alguna anéecdota que quieran
compartir?




R Christian Podesta Carlevaris
barcpc@yahoo.com

. barcpc

|n https://www.linkedin.com/in/podestacc/
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