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Past Workstreams

Stakeholder
Interviews

Audience
Research*

Interview sessions
(in-person and via
phone)

Interviews

Brand Research
Hostway background
documentation
review

Site analytics
analysis

Analysis and
Summary

Qualitative Audience

Experience and
Technical Strategy

Persona
Development

Decision Journey
Strategy

Technical analysis
and implementation
strategy

THE PIONEER

Focused and knowledgeable about their
immediate hosting needs. Wants to make
decisions quickly and have control over their
solution’s efficiency. Values support and
stability and does not want anything to
disrupt their goals and objectives in the
immediate and long term

ROLES: LOB Leader, Developer, SMB IT
MINDSET: Controliing, demanding, insecure
APPROACH: Seeks a "white gloved" experience
LOOKING FOR: The right expert

BIGGEST FEAR: Loss of control, the unknown
OVERALL ATTITUDE: Be my trusted expert
OF MOST INTEREST:

Approachable proactive engagement

Scale, Flexibility and Longevity
Seeks a provider that provides products and offerings

Purchase research
Purchase Evaluation

that are flexible enough to support their requirements. Control

Even if those requirements are on a smaller scale.

Wants the provider to be there for them for the long ROI

haul. Customer support

Partnership Full technical understanding EEEEEEE
Seeks a partner that is as helpful as they are Solution design aid |
knowledgeable obout my needs and the needs of the Engagement understanding [ | |
solution. Demands that the provider treat them with Loost Most

respect and provides full transparency and solid
active/proactive communication.

Expert Personnel

Knowledgeable and experienced
staff that can provide a high level
of support and solution design
help.

1 Decision Journey
4
The IT purchase path for managed hosting solutions is
L fast process at the front of the journey. Decisions are
7 notmade easiy or swiftly. One thing is clear from the
research, the consideration set is based on a weeding
€ out process that is primarily based on peer @
K recommendations and past/current proven executions
7 by trusted third parties,
4 Gather Info and
Recommendations
9 @ ‘What Others
Are Doing
L
4 Research
L Base Knowledge
Credible Reputation

N ——

Consideration List
The consideration st of
potential vendors will be defined
before IT looks ot the provider’s
website. This is the point where
the client decides which vendors
are worth looking at.

Direct Customer Engagement
Hostway’s torget audience is not
interested in speaking to a sales
representative until they have
completed their own due diigence to
decide if Hostway is appropriate for

@ their needs.

Create
Consideration
List

HOSTWAY. Purchase

Due Diligence
Evaluate Against the
Competition

Defined collection of
possible solution
providers that offer
appropriote answers
to the need state.

Solution Design
Develop Solution Plan
(Implementation,
Testing Transition/
Migration, etc)

Evaluation Phase
Hostway must provide simple-to-understand and detailed
information about its service offerings to allow the customer to.
quickly realize what is offered, how it can benefit them and how the
solution works,

Technology

Credible and well known (within the
industry) company that has supported
many different solutions as well as
reacts successfully to issues and
failures and has the customer's needs in
mind at all times.

“In the service industry, | don't look for a
spotless record. | look for patterns, as
well as a clear history of the vendor
attempting to resolve issues that ina
technical industry can inevitably arise.”

Provides best-in-breed
technology that is well
maintained and managed.




nFusion’s Current Tasks

UX/IA and Dev
Setup

UX Wireframes for
Global Nav

UX Wireframes for
Morketing Website
Components

Proposed Navigation
ltems

Proposed Sitemap

High Level Technical
Plan

>

WE ARE HERE

Design

Logo Redesign”

Visual Design for
Campaign Landing
Pages”

Visual Design for
Global Nav

Visual Design for for
Morketing Website
Components

Proposed URL
Mapping

Setup CMS on
Staging Environment

Setup CMS Plugins

>

Build

Build out of
Marketing Website
Components

Build out of Global
Nav on the Morketing
Welbsite

Create Sample
Prototype Content
Pages to Show
Usage

QA

g

Content
Integrations

Launch Prep and
Go Live

>

Internal Regressions UAT Regressions

Pre-launch SEO
Validation

Home Page
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Hostway's Tasks

UX/IA and Dev
Setup

Provision Stoging
Server(s)

Design

Setup Staging Environment

Provision Staging-versions of
3rd Party Integrations / Tools

Plan Initial Marketing Website
Re-launch Social Media
Campaigns

Plan Initial Marketing Website
Re-launch Emaiil IVIOrketing

Campaigns

Harden Staging CMS Servers

Build

Setup Production Environment
Build out of Global Nav on
Other Properties

Creation of Marketing Website
Re-launch Social Media
Campaigns
Creation of Marketing Website
Re-launch Email Marketing
Campaigns

Research Content
Replacement Plan, define
search terms for all pages

Create Content Creation Tasks
based on Proposed URL
Mapping Document

QA

Content
Integrations

Setup Production Server
Deployment Process,
Automated Backups,

Monitoring, Restoration
Process

Harden Production Server
Build out URL Redirection

based on map provided by
nFusion

Build out 3rd Party Integrations

' Launch Prep and

Go Live

UAT
UAT Regressions

Perform any 3rd Party audits
needed, such as TRUSTe

Audit Regressions
Backup / Failover Testing

Stress Testing



Additional Ways nFusion Could Help

UX/IA and Dev
Setup

>

Design

Assistance with
Social Media
Campaign Strategy

Assistance with
Email Marketing
Campaign Strategy

Build '

Setup of Production
Servers

Setup of Build
Process on
Production Servers

Server Security

System Training

Content ’

Integrations

Assistance with
Content Creation

Assistance with 3rd
Party Integrations

Assistance with
Deployment
Process, Automated
Backups, Monitoring,
Restoration Process
Best Practices

Update SEM
Campaigns to use
New URLs

Launch Prep and
Go Live

Audit Regressions




Possible Future Work Streams

S &

Website KPI Content Strategy
Performance
Monitoring Content Performance

Monitoring
New Page Templates
Content Creation
New Features

Relaunch of Additional
Properties, such as
Community, Knowledge
Base, Store, etc.

Social Campaign
Strategy

Social Campaign
Monitoring

Social Campaign
Creation

Email Campaign
Strategy

Email Campaign
Monitoring

Email Campaign
Creation
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Lead Nurturing
Consultation




