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Overview

Duration of Internship
April 1, 2021-May 15 2021

Focus Domains-Product
Revamping GTM data tracking
CRO for web platform

Tentative Target: -0.8% to 2% domain
growth :short/ mid term goal

Mentor/Manager
Mohammad Zia Rahamat

POCs
Freddy(Ul/platform), Ravindra(frontend),
Ramprabhu (Marketing)

Documentation Link



https://drive.google.com/drive/folders/15wpAdKgLrVC1lTUUwVWr4e1rvKI4kLK0?usp=sharing

TIMELINE

Market Anglys.ls Report. compilation on GTM revamp-New tag/event audit,

Report-Hair Mist hygienic changes to be implementation of tags for

Industry made on web platforms- untracked events, to be launched
SEO and UX

in a new GTM version

=

Creating metric Analysis of Q1
tracking dashboards, transactions data to
funnels and cohorts on find anomaly patterns

Amplitude and GA



Progress - Google Tag Manager

Tag Audit/ Document

e Created a list of tags to be
removed/added and events
which need to be
implemented. Also,
proposed the trigger
conditions for the same
apart from object attributes
to pass

Template additions

Added New folder in
GTM-Web New(next
version-217). Total 102
additions/modes.

Added new variables to
track event and related
metadata

Added a template tag
health monitor to
automate tag firing
tracking and report
redundant tags

New GTM Version

Designed new triggers for the
proposed events

Designed new tags for GA and
Amplitude to relay information
regarding all possible user interactions
with the website captured in GTM to
these analytics platforms.

Modified existing tags for previous
versions. Now objects are passed with
all relevant attributes and information
filtering will occur on the platforms
themselves




Prog ress- GTM (contd.): New events being tracked

User interactions:

Brand page visits

Landing on specific pages

Checking product authenticity
Checking social plugins, language, country

selection, whatsapp sharing, newsletter

subscriptions

@ -5)

A visitor clicks Facebook Listener dispatches
LIKE button listener catches a datalaver event
the interaction sociallnteraction

A visitor clicks Twitter listener Listener dispatches
TWEET button catches the adatalayer event
interaction sociallnteraction

@ Google Analytics

Trigger catches ..and fires Universal Analytics Tag
events... Social Network
Social Action
Social Target

Automated tracking:

Search box texts searched
Search box suggestions
clicked

Payment method selection
Payment mode related
information(cc)

Errors at all stages of the
funnel: Add/remove from cart,
applying promo-code, delivery
method, pay method, checkout
and return




GOLDEN SCENT

Tracking events
22/04/2022

Change log
“ergion | Date Author Comments
1 22/04:2021 | Rishawv Giri Added untracked events/merged and
(217 in refined events for web
GTM)
Author

Rishav Gin <nshav.qgin@goldenscent. com=

About this document

This document aims to describe the implementation of events which are novelfimplemented in

app but not in web.

There are different models that are sent in different events. So the structure of the document is:

+ List of events, in which we reference the different data models being sent.
+ Definition of data models.
@ The Data models descnbe a collection of variable names.
We will be sending strictly flat objects.

A variable with a name *foo bar” doesn't mean a variable called bar inside of an

object called £oo but represents strictly a string “foo.bar”

Some models extends other models, this means that just add more variables to

the list defined by the extended model

Compileted Tog Structures-20.

GA-cart_qgty_change
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& GA-Wiew cart
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a GA-View wishlizt
9 GA-cs whatsapp
10 [Fa-Cart promocode erno
11 GA-Cart promocode ok

12 GA-Cart promocode
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14 GA-Furchaze Success
15 GA-Purchase

16 A-Purchase Attempt Erm
17 GA-Checkout Payment

18 GA-Purchase atkempt
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21 GA-Checkout gquest
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23 GA-Place order

24 GA-Payment_ce_info
25 -Product authenticity che
26 GA-Make a gift

27 GiA-Discount code
238 GA-Send as gift
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E]i] GA-Froduct view

Folder: Web New{GoldenScent Full House] Author: Rishav Giri
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A-cart promocode error
A-cart promocode ok
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Amplitude-Add 10 cart

GA-Place arder

GA-Payment_ce _info

GA-Product authenticity check

GA-Maks 2 gift

GA-Discount code

GA-Send 2z gift

GA-view_cart

Gh-search_init

GA-Product view

GA-Newsletter click

GA-language picker

Amplitude-cart_gty_change
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Proposed Events Data models
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Progress - Conversion Rate Optimization

E?Lé Di E;Ni : . :
Website Optimization Suggestions Report

e Drafted a PRD type document to suggest
changes to the site architecture,js loading times,
bug reporting and possible feature integrations

Optimization Suggestions Repirt e Competitor sites analysis to improve SEO
e strategy, organic inbound traffic and CR and
R — B reduce cart abandonment

e End goal-Optimizing metrics such as ROAS, CTR,
AOV,LTV:CAC at channel level: Web




Progress- Q1 transactions data analysis

Dataset EDA

Applied custom deduplication logic to the Q1
transactions data and payment gateway usage

Cleaned the data, augmented some user level
differentiators

Performed EDA pivot table views, SQL querying and
some correlation matrix mapping to draw insights

Presented a dashboard view of the findings/insights
to find funnel blockers /flag high risk transaction
patterns




Market Analysis

Progress- Side projects

GOLDEN /

SCESNT _ User Base Segmentation

Doing a competitive
analysis- of the general
market scenario, growth
driving factors, magic
guadrant

positioning, SWOT and 5
forces analysis of the hair
mist market for
GCC/MENA countries

Going through competitor
catalogues and cross
referencing Google
trends to list key products

GCC
Hair-Mist

Industry
Insights/Highlights
2021

Creating several user journey
timelines,cohorts, drop-
off/retention funnels,best
sellers analysis, loading time
& landing page campaign
analysis and other charts in
Amplitude and GA
dashboards

Using/testing the new GTM
data for refined user
Interaction tracking

missing in our inventory



Tools/ Training

Resources/Dependencies
GTM/ G Analytics / Google Ads/ Google Sheets

Tag management, Event tracking, Remarketing, Real-time site data analysis

Amplitude/Algolia

Creating user flow funnels,cohorts and category/product level data viewing

Jira/Trello
Agile project status management,bug addressals and dependency mapping

Slack/G Meet/Skype

Team Communications channel




" Documentation Links
GTM

Events list , New Tags Audit, Tag Implementation Strateqy-vl, Amplitude Table structure

Amplitude

Amplitude ws charts

Q1 Transactions analysis
EDA Excel

Market Analysis/CRO Suggestions Reports
Rough draft-agenda, Organic links audit , Web optimizations report , Hair Mist Industry pdf , HMI
ppt

Miscellaneous
Internship Learnings Summary/Gatherings, Internship folder



https://drive.google.com/file/d/1btIPxSDDKOQYh5-Vg9gxNFDgqu5NvB1Z/view?usp=sharing
https://drive.google.com/file/d/1ji-6UOnmUivP-IUUS8xk2lWkQa-TUuKx/view?usp=sharing
https://docs.google.com/spreadsheets/d/11VHbQ-RPte2nujmyufOWf3-rFYSLxEwnUX_RHydx5I8/edit?ts=6065c215#gid=238363942
https://drive.google.com/file/d/19Eeg25CJkYt87XhZD291oY3OJhZVJzOu/view?usp=sharing
https://analytics.amplitude.com/org/54037/chart/b3ugj1i
https://drive.google.com/file/d/15sPa5b4lyP5MX3AdjRYqN9StiYi_9mLH/view?usp=sharing
https://docs.google.com/presentation/d/1zw01KsMua7HhEiftO9BX5bReOlMd1XH7d0YtdW1mhKc/edit?usp=sharing
https://drive.google.com/file/d/1P3p3q7dU-jnWAx1RDUlpWRFAZktCXR4N/view?usp=sharing
https://drive.google.com/file/d/1lOLW8LEovJx_H6-S2p3ZdB3Zfc528VI_/view?usp=sharing
https://docs.google.com/document/d/1Q32JsEyBaCVxxwCO3AtVB-oX-1wNGbJHw0ciXSgkgUk/edit?usp=sharing
https://drive.google.com/file/d/1XThPJh1Dl0b6seuSNQDqsIbUQtF5rvBB/view?usp=sharing
https://docs.google.com/document/d/1_gzHW2Rj5d7RHSNGPMNy1aMdogCPovVIcv8Whn7a_as/edit?usp=sharing
https://drive.google.com/drive/folders/15wpAdKgLrVC1lTUUwVWr4e1rvKI4kLK0?usp=sharing

Thank You.




