
Geminator
Serverless Ruby Bundler
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Goal: Automated 
Dependency Updates
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AWS Cloud Development 
Kit

Developer Preview
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AWS Lambda Ruby 
Runtime

Ruby 2.5
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AWS Lambda Layers
Share Libraries
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AWS App Sync
GraphQL Api
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Leverage "Bundle Lock"
4 Doesn't download gems

4 Just operates with Gemfile / Gemfile.lock

4 Gemfile / Gemfile.lock fetched via API
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Current Workflow
4 Ensure a working branch

4 Update given Gem

4 Create commit and Pull Request

4 Github / (Gitlab)

4 Idempotent
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Demo
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What does it cost?

Zero
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Lambda Free Tier
50,000 invocations * 15 seconds at 

512mb Ram

~ 6 Euro if you had to pay for it
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Possible Iterations
4 Add AWS Step Functions as workflow orchestrator

4 Handle batch gem updates

4 Subscribe to published Gems of rubygems.org

4 Add NPM, Cargo, ...

4 Add Webinterface

4 ...
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Thanks
@skorfmann
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Resources
4 AWS CDK: https://github.com/awslabs/aws-cdk

4 Aws Lambda Ruby Runtime: https://
docs.aws.amazon.com/lambda/latest/dg/lambda-
ruby.html

4 Geminator: https://github.com/IntraBaseIO/
geminator
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