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The area of work of an OSPO is a crucial
component to map, as it serves as one of
the core ingredients for effectively
implementing open source dynamics and
philosophy on an organizational level.

The OSPO Flower aims to visualize the
different stakeholders that the people
behind the OSPO usually work with, and
the different tasks involved
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Motivation for contributors
Mentoring and Training
Open Source usage support
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Strategy
Business Alignment
Help with OS usage appovals
Help with OS contributions approvals

MANAGEMENT
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Understanding licenses
Open Source compliance

LEGAL
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Sharing best practices across team
units on an organizational level
Foster collaboration
Enable Knowledge transfer

BUSINESS
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Sharing best practices across
team units on an individual level
Foster collaboration
Enable Knowledge transfer

INTERNAL ECOSYSTEM
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Enable responsible usage
Enable responsible contribution
Provide community management

OPEN SOURCE 
  ECOSYSTEM  
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