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Step 3: List the most pressing differences observed within this problem space. Assess whether each difference is avoidable and unfair, per your definition of fairness.
@) \“ Some differences may have one P that is fair/ id and her that is funfair. S those P out into distinct rows if possi
‘N)A\ Step 4: In the green box at the bottom, rewrite your iginal prob incorporating explici ion of alt diff that are both unfair and avoidable.
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Step 1: Add your team’s current problem statement to the red box below.

Step 2: Define fairness in the context of this problem, using the prompts provided.
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What's the Problem?

A Precursor to Equity Exercises

A strong problem statement should...

» Describe the problem your project is helping to solve 0 "
» Be a complete sentence UVN'E&
» Center on the outcomes of the impacted members of the public Coun m a d.QFfﬂQC
C He - Exctffde-any untested assumptions about what members of the public  <fo pat lfJf'Cﬂih :
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Addetiovally:

Your initial problem
statement goes here.

’ “What if my team isn't public-facing?”

Does it describe a problem your In govt work, everything we do ultimately serves

project is trying to solve? the American public, although many things we
create are not public-facing or designed to serve

i the public directly. However, it is still important we
Is it a complete sentence? keep in mind the thread between our work and
the downstream public impact.

Does it center on the outcomes
of the impacted members of the

public?
Does it exclude any untested
. “What if my team has constraints in how we can
assu mptlons about what deliver solutions. even if the problem we're solving
members of the public think, is broad?”
feel' want, or find most Important Those constraints should not affect the description
or problematic? of the problem your team is ultimately trying to

solve. Those constraints can and should be
considered later, when your team is developing

Does it exclude any assumptions potential solutions. Those constraints may also
about the solution? change! But the root problem will likely not change
) as quickly

Your updated problem
statement goes here.

Problem Statement v2.0



