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SPECIAL PROJECTS June 2024

Definition: Any project not funded by that division's budget or "normal" revenue source, or disrupts normal operations
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SAFETY: SBO INJURIES

SBO Injuries per Month
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SAFETY: SBO INJURIES

Injury Locations

Back

All datafor period
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DISTRICT MAINTENANCE June 2024

Customer Service Requests
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DISTRICT MAINTENANCE June 2024
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DISTRICT MAINTENANCE
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DISTRICT MAINTENANCE June 2024

Unit 6050: Street On-Call and Call-Back

=@ FYTD Expenses = == Approved FY Budget Spending Curve = = = Proposed CYE
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Unit 6060: North District Routine Maintenance
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DISTRICT MAINTENANCE June 2024

Unit 6070: Central District Routine Maintenance

—@— FYTD Expenses = -Proposed CYE = == Approved FY Budget Spending Curve
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DISTRICT MAINTENANCE June 2024

Unit 7080: Downtown Enhancement Maintenance

==@-FYTD Expenses = - Proposed CYE === Approved FY23 Budget Spending Curve
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PAVEMENT OPERATIONS June 2024

Seal Coat Lane Miles Completed
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PAVEMENT OPERATIONS

June 2024
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PAVEMENT OPERATIONS June 2024

Unit 4500: Thin Surface Treatments
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SERVICE PLAN COMPLETION - OVERLAY

June 2024
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PAVEMENT OPERATIONS June 2024

Overlay Lane Miles Completed
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PAVEMENT OPERATIONS June 2024

Overlay Projects Completed per Month (includes Districts)
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PAVEMENT OPERATIONS June 2024

Unit 5000: Asphalt Overlay
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CONCRETE REPAIRS AND CONSTRUCTION June 2024

ADA Ramps Replaced/Constructed FYTD
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CONCRETE REPAIRS AND CONSTRUCTION

June 2024
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UTILITY EXCAVATION REPAIRS June 2024
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UTILITY EXCAVATION REPAIRS
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BRIDGE REPAIR & MAINTENANCE June 2024
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BRIDGE REPAIR & MAINTENANCE

June 2024
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BRIDGE REPAIR & MAINTENANCE June 2024

Backlog
New Ready to Work In Progress
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BRIDGE REPAIR & MAINTENANCE June 2024

59.46% 36.83%

Percent of Bridge Maint Budget
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URBAN FORESTRY June 2024

Work Orders Per Month
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URBAN FORESTRY June 2024

Vegetation CSRs Completed Within 28 Days

416 As of 01 July 2024

s Meet Std  mmmmmm Does Not Meet ~ W Pending — =@ Pct Meet Std = == = Target

Vegetation CSRs
102% 99.3% 700
June 2024 100% .3%
kel 600
%’ 98%
87 810/ § 96% 94.8% 94.7% 94.4% 500 '§
° (0] v 93.1% i % < 3
a0 94% 400 O
£ 5
] © % .49 .49
Percent Meeting 28 Day g 9% —90:4%—90:4% s
SLA E 90% hdndedeadadt i ddddd ettt 0 BN B Eeerekaadeaiededededededed 300 ~
O s88% 200 2
= =
May 2024 = 6%
o ] .

Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24 Jul-24 Aug-24 Sep-24

Sidewalk Inspection Miles
40 37.5

36.8

35

30 28.8

25.5 25.6
19.2 _ 17.8
16.3 15.8 15.0 )
13.2
l = I l
0 -

Jun2023 Jul 2023 Aug 2023 Sep 2023 Oct 2023 Nov 2023 Dec 2023 Jan 2024 Feb2024 Mar 2024 Apr 2024 May 2024 Jun2024

Linear Miles
[=Y - N N
o wv o (6]

wv




URBAN FORESTRY June 2024

Mowing Performance
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URBAN FORESTRY June 2024

Unit 7070: ROW Tree Maintenance

el FYTD Expenses  eeceee Proposed CYE = === Approved FY Budget Spending Curve
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Unit 7091: Off-Road ROW Maintenance

=@ Y TD Expenses Proposed CYE == e=e= Approved FY Budget Spending Curve
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