@ Queens College Students

User Story: As a student, | want to browse and filter events so | can easily find ones relevant to
my interests.

Acceptance Criteria: System allows filtering by date, category, department, and tags like
major or location.

Priority: High

Users: Students

Difficulty: Medium

Interview Link: Camila Gonzalez, Platon Levitski, Tahsin Aziz Swapno

User Story: As a student, | want to RSVP to events so | can save my spot.

Acceptance Criteria: RSVP button exists with CAPTCHA; system rate-limits spammy actions.
Priority: High

Users: Students

Difficulty: Medium

Interview Link: Camila Gonzalez, Eliany

User Story: As a student, | want to register using my QC email so that access is limited to the
campus community.

Acceptance Criteria: Registration accepts only @qc . cuny . edu and confirms email
verification.

Priority: High

Users: Students

Difficulty: Medium

Interview Link: General assumption for QC campus security (no direct quote)

User Story: As a student, | want to add events to my calendar so | don’t forget them.
Acceptance Criteria: RSVP’d events can be exported to personal calendars (Google/Apple).
Priority: Medium

Users: Students

Difficulty: Low

Interview Link: David Park, Ankit Kumar




User Story: As a student, | want to get reminders for events | RSVP to.
Acceptance Criteria: System sends notifications or emails before the event time.
Priority: Medium

Users: Students

Difficulty: Medium

Interview Link: David Park, Ankit Kumar

User Story: As a student, | want to see how many students are attending each event so | know
if it's popular.

Acceptance Criteria: Display RSVP count (but no names).

Priority: Medium

Users: Students

Difficulty: Low

Interview Link: General engagement interest (no direct interview)

11l Student Organizations

User Story: As a student org leader, | want to create events so our club can promote them to
students.

Acceptance Criteria: Authenticated org accounts can submit events with required fields.
Priority: High

Users: Student Organizations

Difficulty: Medium

Interview Link: Platon Levitski, Tahsin Aziz Swapno

User Story: As a club officer, | want our event content to be moderated so it's appropriate.
Acceptance Criteria: Event fields are run through OpenAl moderation API.

Priority: High

Users: Student Organizations

Difficulty: Medium

Interview Link: Campus-wide safety consideration (general)

User Story: As an event organizer, | want to tag our events by department or major so they
reach the right students.

Acceptance Criteria: Event creation form includes optional fields for audience targeting.



Priority: Medium

Users: Student Organizations
Difficulty: Low

Interview Link: Platon Levitski

User Story: As a club officer, | want to see how many people RSVPed to our event.
Acceptance Criteria: RSVP counts are visible in the event dashboard.

Priority: Medium

Users: Student Organizations

Difficulty: Low

Interview Link: General event planning logic (no direct match)

User Story: As a club officer, | want to view analytics about our events to track engagement.
Acceptance Criteria: Dashboard shows views, RSVPs, and reach over time.

Priority: Medium

Users: Student Organizations

Difficulty: Medium

Interview Link: Platon Levitski (interest in promoting events)

#2: Campus Administration

User Story: As an admin, | want to approve organization accounts so only verified clubs post
events.

Acceptance Criteria: Admin dashboard includes request queue and approve/reject buttons.
Priority: High

Users: Campus Administration

Difficulty: Medium

Interview Link: General security/process requirement (no direct quote)

User Story: As an admin, | want to view and manage all events to maintain oversight.
Acceptance Criteria: Admin dashboard lists all upcoming/past events with filtering and
edit/delete options.

Priority: High

Users: Campus Administration



Difficulty: Medium
Interview Link: Shawn Pierce

User Story: As an admin, | want events to be automatically flagged if they contain inappropriate
content.

Acceptance Criteria: OpenAl moderation flags events and queues them for review.

Priority: High

Users: Campus Administration

Difficulty: Medium

Interview Link: General moderation policy (noted concern by Shawn)

User Story: As an admin, | want to feature certain events so they stand out.

Acceptance Criteria: Admin can mark events as “Featured” and they show in a separate
section.

Priority: Medium

Users: Campus Administration

Difficulty: Low

Interview Link: Shawn Pierce (promotion method: highlighting big events)

User Story: As an admin, | want to see aggregate analytics about student participation.
Acceptance Criteria: Dashboard shows anonymous participation stats across events, dates,
and orgs.

Priority: Medium

Users: Campus Administration

Difficulty: Medium

Interview Link: Shawn Pierce
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