Good morning. Today, I want to introduce Project Constellation—a bold solution to a costly problem:
the massive, wasteful duplication of technology across government.

Every year, agencies reinvent the wheel, building software that already exists elsewhere. Why?
Because finding proven solutions is nearly impossible. They're buried in hundreds of separate
websites and repositories, described in inconsistent, technical jargon.

Project Constellation changes that. It's a unified, intelligent library system designed specifically for
discovery and re-use.

Imagine a platform where, instead of starting from scratch, a city employee could simply ask, in plain
language, “How do I set up a system to notify residents about water quality?” The system would
understand that request. It would instantly show them not just one solution, but a range of relevant,
pre-built components from other cities and states—like notification engines, data dashboard
templates, and compliant procurement documents. Each component comes with a clear “re-use score”
based on its successful deployments.

The magic lies in five integrated components:
1. An Al Classification Engine that automatically tags and organizes every uploaded asset into a
universal, searchable catalog.
2. A Multimodal Search that understands natural language, even sketches or diagrams, to find
exactly what you need.
3. A Learning Feedback Loop that tracks what works and makes the system smarter with every
search.

4. An Interoperability Hub that shows how components can connect, turning discovery into
practical, plug-and-play assembly.

5. And foundational Universal Access, ensuring the platform is fully usable by everyone, with voice
search, screen reader optimization, and adaptable interfaces.

The impact is clear: dramatic cost reduction, faster project delivery, and higher-quality public services.
We shift from building in isolation to building together.

Project Constellation isn't just a new website. It's a new capability—a strategic investment that turns
our collective past work into our greatest asset for the future,
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+ Advanced Discovery Features:

- Visual & Schematic Search: Users can upload a rough drawing or diagram of a
systemn need. The engine uses visual recognition to suggest matching or
complementary architectural components from the likrary.

= Icon-Driven & Auto-Suggest Browsing: For users unsure how to phrase their
need, intuitive icons and real-time query suggestions guide exploration.

- Rich Result Cards: Each search result displays a visual snapshot—dependency
charts, compatibility badges, live deployment stats—allowing for quick,
informed evaluation without opening multiple documents.

3. Learning: The Closed-Loop Feedback & Analytics System
Ta ensure the library becomes smarter and more relevant, we embed continueus learning:
« User Feedback with Context: Simple "Was this helpful? prompts are tied to timers
and session analytics, measuring Time-to-Solution.
« Pathway Analytics: The system tracks whether users found their result directly,
pivated to an adjacent suggestion, or combined assets. This reveals hidden
Ve r|ty [x connections and improvement opportunities in the classification schema.
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To transform government technology from a landscape of isolated, redundant systems into forward-leaning agencies.
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1. Feundation: The Adaptive Classification Engine

- Increased Quality: Pramote battle-tested, compliant, and accessible solutions to the

- Al-Powered Standard Taxonomy: Upon upload of any asset (code, RFP, architecture

diagram, compliance checklist), a trained Al model automatically analyzes the content.
It assigns a eross-domain, standardized classification (inspired by but extending
beyond systems like Dewey Decimal) that tags the asset by function, domain,
technology stack, and compliance profile.

« Dynamic Metadata Enrichment: The system generates a rich, machine-readable

metadata profile, including inferred dependencies, security postures, and potential
use cases, creating a future-proof digital

forefront.
- Empowered Teams: Eguip public servants at all technical levels to be effective
solution-finders.
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