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Robin Hood Coop



OBJECTIVES
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Clarify business objectives 
and context

Understand current state 
of the systems

Capture product vision Understand how users will 
interact with the new systems



WHAT WE DID
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DISCUSS 
ORGANISATIONAL 

CONTEXT

DISCUSS EXISTING 
SYSTEMS

ELEVATOR PITCH USER JOURNEYS



ELEVATOR PITCH
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Regular folkFOR

Need a way to propose, discuss and vote for projectsWHO

New Robin Hood initiationTHE

P2P collaborative resource-sharing social market 
network

IS A

Facilitates socially directing resourcesTHAT

The traditional economic model and crowdfunding 
websites

UNLIKE

Is a customisable, social platform that supports 
creative organisations and endeavours

OUR
PRODUCT



USER JOURNEYS
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PROMPTED TO 
BECOME 

ECONOMIC 
AGENT

START

TO BECOME AN ECONOMIC AGENT

PUBLISHED ON 
HYLOAPPROVEDSUBMIT FOR 

APPROVAL
ENTER 

DETAILS
SELECT TO 
CREATE A 
PROJECT

PROJECT 
PAGE

SUBMITFILL IN 
DETAILS

CONTINUE 
WITH 

PROCESS

Entry Points:
• Find in user 

profile
• Pledging to 

contribute
• Project proposer
• Community 

creator
• Economic agent 

within project

*Send details to 2.0

END

TO PROPOSE A PROJECT ON HYLO

START

END

*Is this an 
economic agent? *Create entity in 2.0



USER JOURNEYS (CONT.)
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PROMPTED TO 
TRANSFER 

FUNDS

FUNDS  
TRANSFERRED 

TO PROJECT 
OWNER

FUNDS NO 
LONGER 

ESCROWED

SUBMITENTER 
AMOUNT

SELECT TO 
CONTRIBUTE 

FUNDS
VIEW PROJECTLOGIN

TO PLEDGE MONEY FOR A PROJECT

START

Assumptions:
• User has an 

account
• User is an 

economic agent

PROJECT 
CONDITIONS MET?

FUNDS IN 
WALLET?

END

N

N

Y

Y

*Funds get escrowed

*Is this an economic 
agent?

*Has available 
funds?

FUNDS GET 
ESCROWED

*Funds no longer 
escrowed

*Transfer funds



USER JOURNEYS (CONT.)
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MONEY 
TRANSFERRED 

TO OWNER’S 
BANK 

ACCOUNT

OWNERS AND 
CONTRIBUTORS 

NOTIFIED OF 
APPROVAL

START

TO COLLECT MONEY

CASH OUT
CONTRIBUTION 

SHOWN IN 
PROFILES

FUNDS 
AUTOMATICALLY 
TRANSFERRED 

FROM 
CONTRIBUTORS

END

*Funds transferred 
on 2.0

*Cash out API call on 
2.0

SUBMITSTART

MAKE AN OFFER IN EXCHANGE FOR MONEY

ACCEPT 
CONDITIONS

STATE 
EXCHANGE 

OFFER 
($ OR SOFT)

END

VIEW PROJECT STATE 
INTEREST

PROJECT 
DETAILS 
UPDATED

PROJECT 
OWNER ACCEPTS 

OFFER?

N

Y

*Update ethereum 
contract



APPENDIX
Photos from the workshop
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USER JOURNEY 1
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USER JOURNEY 2
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USER JOURNEY 3
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USER JOURNEY 4
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USER JOURNEY 5
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