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Contract is written and run as a 
consumer test

Only the specific interface used is 
tested

The rest can be changed without 
breaking tests
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Product Owners are accountable 
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CROSS-FUNCTIONAL 
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TESTERS CAN BRING VALUABLE EXPERT KNOWLEDGE

Testers should have engineering 
skills

They bring expert knowledge on 
automation, operations, integration 
testing frameworks and approaches

Can educate and support 
engineering teams in a 
consulting/agency model 
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Nations
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COLLABORATION MAKES HIGH QUALITY IMPERATIVE

Code becomes shared through 
end-2-end teams or contribution 
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In such environments you instantly 
need high quality standards
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AUTONOMY NEEDS COMPLIANCE

Besides Team autonomy Zalando 
ensures a common level of quality 
and compliance:

• Standardised 
Docker/Kubernetes images 

• Clear responsibility tracking

• Offering of e.g. SonarQube from 
standardised deployment 
infrastructure

• Automatic detection of 
dependencies with known 
vulnerabilities
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AGILE TESTING @ ZALANDO - AT A GLANCE

Microservice Architecture
Complexity moves from the 
services to the integration A

gi
le Testing 

integral 
part of 
delivery

Focus in
Testing 
changed
● Mocked Integration 

Tests
● Contract Testing

Detect
Rather than 
Prevent

● Business 
Monitoring

● Chaos 
Engineering

SLOs
Define NF Product Qualities

Testers
Bring Engineering 
Expert Knowledge 
on Testing 

Agile at Scale
● High quality 

imperative
● Standards required

PO
Accountable
Engineers
Responsible
For Quality: DevSecQualOps

jan.hegewald@zalando.de

www.agil-gefuehrt.de

@janhegewald

THANK YOU!

Integration test

Monitoring 
& Alerting

Unit test

Integrated test

Chaos Engineering
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