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Sp#ce Blog

Gener)l Inform)tion
——— 

Potenti#l N#mes:
West E)st Sp)ce Consulting
Blue Shift Consulting
Red Shift Consulting
Bin)ry Origins Consulting

Problem: Western comp)nies oper)ting in the sp)ce industry )re interested in 
le)rning more )bout )nd potenti)lly doing business with their Chinese 
counterp)rts. However, there is ) l)ck of English l)ngu)ge news )nd info )bout 
the Chinese sp)ce industry.

Summ#ry:  West E)st Sp)ce is )n entert)ining )nd inform)tive content 
distribution pl)tform.  The English l)ngu)ge content discusses current news )nd 
trends in the Chinese sp)ce industry, highlighting comp)nies, new technologies, 
)nd people. 

T#rget Audience (TA): Western sp)ce industry profession)ls who )re interested 
in the Chinese sp)ce industry. 

Objectives: 
Drive TA eng)gement on the pl)tform )nd develop ) br)nd im)ge )s the 
‘Western Expert on the Chinese Sp)ce Industryʼ
Collect TA cont)ct inform)tion
Convert TA eng)gement into consulting projects for the West E)st Sp)ce 
consult)ncy (Bill )nd Bl)ine)

Solution: 
Cre)te ) site which publishes English l)ngu)ge news )bout the Chinese 
sp)ce industry. The pl)tform will provide v)lu)ble inform)tion to the TA )nd 
dr)w them to the site. If the TA is interested in working with )ny of the 
Chinese sp)ce industries mentioned on the pl)tform, they c)n work with Bill 
)nd Bl)ineʼs consulting firm.

Cur)te Chinese l)ngu)ge news )bout the industry, tr)nsl)te inform)tion into 
English )nd provide opinion pieces.
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Highlight Chinese comp)nies in the sp)ce industry. Wh)t )re they doing? 
Wh)t services do they provide?

Provide ) hiring pl)tform for Chinese comp)nies who )re looking for western 
t)lent in the sp)ce industry.

Content: 
Opinion pieces )bout the Chinese sp)ce industry
An)lysis of specific priv)te Chinese sp)ce comp)nies
Highlights of people in the Chinese sp)ce industry
Announcements of p)rtnerships between western )n Chinese comp)nies

Potenti#l Future Directions: 
Focus on Chinese )nd Indi)n m)rkets

Cre$ted content t$ilored for the Chinese $nd Indi$n m$rkets
Premium Site Access

Users must p$y to $ccess some content on the site
Google Ads

Collect p$ssive revenue from $ds on the site
P)id Ad Pl)cement

Allow comp$nies to p$y directly to h$ve their $ds hosted on the site

References: 
Agency Blog Ex)mples: 

https://w)lkthech)t.com/ 
Attr)ctive im)ges, t)gged )rticles, )rticle preview, rel)tive content to 
)gency services

https://www.ideo.com/blog
Be)utiful design, cle)r c)tegories, “Most Re)d”, rel)ted posts

Norm)l Blog Ex)mples: 
https://news.microsoft.com/stories/index.html

Cle)n design, )ttr)ctive pictures, t)gged posts
https://knowtechie.com/

Lots of content, c)tegorized posts, )ttr)ctive home screen
Sp)ce Blog Ex)mples: 

https://www.universetod)y.com/
Good: Up to d)te content
B)d: Design, )ds, pictures

http://pl)net)ry.org/blogs/

https://www.newscientist.com/subject/sp)ce/

https://walkthechat.com/
https://www.ideo.com/blog
https://news.microsoft.com/stories/index.html
https://knowtechie.com/
https://www.universetoday.com/
http://planetary.org/blogs/
https://www.newscientist.com/subject/space/
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Website P)ges
—— 

Home (weste)stsp)ce.com)
The m$in p$ge of the site. Cont$ins $ scrolling list of 

L)test
Collection of the most recently published )rticles

Most Re)d (sideb)r)
Collection of the most re)d )rticles

Fe)tured
C)tegories
Newsletter (sideb)r)

Signup for news

About (weste)stsp)ce.com/)bout)
Should be ) blog post style )rticle )bout Sp)ce Blog

Cont#ct (weste)stsp)ce.com/cont)ct)
N)me
Org)niz)tion
Role
Em)il
Country
Inquiry Description

Blog Post (weste)stsp)ce.com/blog-post-n)me)
Most re)d (sideb)r)
Newsletter (sideb)r)
About the )uthor

Just ) section with ) photo )nd short bio
More from Sp)ce Blog

C#tegory Index (weste)stsp)ce.com/c)tegory-n)me)
Collection of posts rel)ting to th)t c)tegory

http://westeastspace.com
http://westeastspace.com/about
http://westeastspace.com/contact
http://westeastspace.com/blog-post-name
http://westeastspace.com/category-name

